CONG TY CP TM - DV BEN THANH CONG HOA XA HQI CHU NGHIA VIET NAM

(BEN THANH TSC) Poc lip — Tw do — Hanh phiic
HOQI PONG QUAN TRI
Sé: (J /BC-HPQT Tp.Hb Chi Minh, ngay (9 thdng 03 ndm 2026

BAO CAO HOAT PONG HOQI PONG QUAN TRI NAM 2025
VA PHUONG HUONG HOAT PONG NAM 2026

Nim 2025, tinh hinh kinh té thé gi6i c6 xu hudng dién bién phiic tap véi nhiéu yéu
t bat 6n vé chinh tri, cing thing xung dot vil trang dién ra & nhiéu khu vure (trong d6 c6
Dong Nam A), lam phéat van & muc cao tai mot sd nén kinh té 16m, cung voéi lan séng bao
ho thuong mai va cac chinh sach thué d6i tng tir M§ 1am gia ting cing thing thuong mai
quéc té. Bén canh d6, con sbt tr{ tué nhan tao bung n6 manh mé trén toan ciu trd thanh
dong luc thuc diy lan séng dau tr vao cong nghé cao va chuyén dbi sd, dat ra thir thach
16n vé kha nang thich tmg ctia cac doanh nghiép tai thi trudong ndi dia. Nhing yéu t6 nay
da tao 4p luc ddng ké 1én chudi cung (mg toan cdu va kinh té c4c nudc dang phat trién,
trong d6 c6 Viét Nam.

Trong nudc, hang loat chinh sdch céi cach sau rong dugc trién khai trong nim
2025. Cac quy dinh md&i vé thué, diu tu, dat dai va céc linh vuc lién quan dugc cdp nhat,
stra d6i, cung véi viée tinh gon bd mdy nha nudc, sép nhdp don vi hanh chinh va chuyén
d6i sb toan quéc duge déy manh, tao ra co hdi va thach thic 16n d6i v6i hoat dong cua
cac doanh nghiép nhu Ben Thanh TSC.

Trudc bdi canh trén, Cong ty da nd luc thich tmg linh hoat va dat két qua tich cuc,
cu thé: Hoat dong thuong mai béan 1€ va dich vu bét dong san tiép tuc duogc duy tri én dinh
va tdng trudng; cong ty dang ting budc tai co ciu danh muc dau tu tai chinh théng qua
viée trién khai thoai vén tai doanh nghiép hoat dong chua hiéu qué, gép phan tdi wu héa
danh muc dau tu.

V& cong tac quan tri Cong ty trong ndm 2025, Hoi ddng quan tri da nghiém tic
thuc hién cdc quy dinh cta Ludt Doanh nghiép, Luat Chiung khoan va Diéu 1é Cong ty,
ddng thoi kip thoi hd tro, chi dao Ban Tong Gidm dbc hoan thanh céc muc tiéu Dai hoi
ddng cb dong & ra, gop phin duy tri hoat dong dn dinh ctia doanh nghiép, dam bao viéc
lam cho ngudi lao dong va thuc hién nghia vu véi Nha nudc.

Tai cudc hop Pai hoi dong cd déng thudng nién nam 2025, dai hoi di thong qua
viéc mién nhiém va biu bd sung thanh vién Hoi ddng quan tri dam bao s§ hrgng thanh
vién Hoi ddng quan tri nhiém ky V (2024 — 2029) gdm 05 (nam) thanh vién, cu thé nhu
sau:

% Tu ngay 01/01/2025 dén ngay 11/04/2025, Hoi ddng quan tri CTCP Thuong
mai — Dich vu Bén Thanh gém 05 (nim) thanh vién:
- Ong Pham Hoang Liém — Chu tich HPQT.




- BaNguyén Viét Hoa — Thanh vién HPQT, Téng Gidm ddc.

- BaBui Thi Thu Thuy — Thanh vién HDQT.

- Ba Truong Nguyén Thién Kim — Thanh vién HDQT.

- BaNguyén Thi Tuong Nga — Thanh vién HDQT doc 14p.

% Tu ngay 11/04/2025 dén ngay 31/12/2025, Hoi ddng quan tri CTCP Thuong
mai — Dich vu Bén Thanh gdm 05 (nim) thanh vién:

- Ong Vil Binh Quan — Chii tich HDQT.

- BaNguyén Viét Hoa — Thanh vién HDQT, Tng Gidm dc.

- BaBui Thi Thu Thuy — Thanh vién HDQT.

- Ba Truong Nguyén Thién Kim — Thanh vién HPQT.

- BaNguyén Thi Tuong Nga — Thanh vién HDQT doc lap.

Céan ctr quyén han, nhiém vu ctia Hoi déng quan tri dugc quy dinh tai Diéu 1é Cong
ty va cac nhiém vu dugc Dai hoi déng ) dong thuong ni€n ndm 2025 giao, Hoi déng
quan tri da chi dao Ban Téng Giam dbc trong viéc quan Iy diéu hanh hoat dong kinh
doanh ctia Cong ty hoan thanh vuot ké hoach Pai hoi ddng ¢ dong da dé ra.

Nay, cén ctr Diéu 1é td chtrc va hoat dong CTCP Thuong mai — Dich vu Bén Thanh
cung cac quy dinh phép luét lién quan, Hoi ddng quan tri Cong ty tran trong bdo cdo trudce
Dai hoi dong cb dong vé két qua cong téc quan tri ctia Hoi ddng quan tri trong nim 2025
va phuong hudng hoat dong cia Hoi ddng quan tri nim 2026 nhu sau:

PHANI:
BAO CAO HOAT PONG HQI PONG QUAN TRI NAM 2025

I.  Két qua thwe hién Nohi quyét PHDCPD niim 2025:

Hoi ddng quan tri da trién khai nhiém vu theo Nghi quyét s6 01/NQ-2025 ngay
11/04/2025 cta Pai hoi ddng ¢ déng thudong nién nam 2025 dén céac thanh vién Hoi dbng
quan tri va Ban Tdng Giam ddc. Két qua thuc hién Nghi quyét nhu sau:

1. Thuc hién cac chi tiéu kinh doanh nim 2025:

K¢é hoach Thuc hién Blyre i1
STT Chi tiéu N s thwe hién
(ty dong) | (ty dong) 0
(%)
1 | Téng doanh thu hop nhét 252,043 276,527 109,71
2 | Téng doanh thu céng ty me 215,086 221,594 103,03
Loi nhuén trude thué va trude du phong
3 i o . p 64,345 87,185 135,50
giam gia dau tu tai chinh hop nhat
4 Lgi nhl.lffm ;cru:éc t‘}.lué Yé trLfc'yc du phong 62333 83.535 134,01
giam gia dau tu tai chinh cong ty me




K¢ hoach

Thuc hién

Mirc do

nhuén dé tai
tro vdn cho
du an 220-
226 1.6
Théanh Ton

chua phin phéi

con lai dé tai tro

von cho du 4n
220-226 Lé

Thanh Ton

STT Chi tiéu = - thwc hién
(ty dong) |  (ty dong) (%)
5 | Loi nhuan truéce thué hop nhét 59,645 83,687 140,31
6 | Loi nhuén trudc thué cong ty me 57,634 80,037 138,87
Du kién sir | 30% vén diéu
dung loi | 1¢; Loi nhuén

Bén canh d6, Cong ty da thuc hién ddy dui nghia vu ndp ngén sdch Nha nude, tudn

thi cac quy dinh phép luét trong qud trinh hoat dong.
2. Phén phéi lgi nhuin nim 2024:

Hoi ddng quan tri d& chi dao Ban diéu hanh thyce hién phén phdi lgi nhuin ndm
2024 theo dung noi dung Piéu 5 Nghi quyét s6 01/NQ-PHDCD ngay 11/04/2025 cua bai
hoi dong c¢d déng thudng nién nam 2025, trong d6 da thuc hién chi tra cb tirc nam 2024
cho ¢ dong véi ty 1& 30% duge chia thanh 02 (hai) dot: dot 01 chi trd 15% vao ngay
10/09/2025 va dot 02 chi tra 15% vao ngay 02/10/2025.

3. Tinh hinh chi tra thii lao Hoi ddng quan tri, Ban Kiém sodt nim 2025:

Hoi ddng quan tri da tién hanh chi tra tht lao cho cac thanh V1en Hbi ddng quan tri,
Ban Kiém soét ndm 2025 theo dung quy dinh tai Didu 6 Nghi quyét s6 01/NQ-2025 ngay
11/04/2025 ctia Pai hoi dong cd doéng va st dung Quy hoat dong Hoi ddng quan tri, Ban
Kiém soat @& chi thuéng nam 2025 cho céc thanh vién Hoi ddng quan tri, Ban Kiém sodt,
Thu ky cong ty theo Quyét dinh s6 02/QD-HDQT ngay 03/02/2026 cua Hoi ddng quan

tri.
4. Cac nhiém vu khac:

Hoi ddng quan tri da thye hién chon don vi kiém toan l1a Cong ty TNHH Kiém toan
va Dich vu tin hoc Moore AISC (Moore AISC) @8 thuc hién kiém todn Bdo cdo tai chinh
nam 2025 ctia CTCP Thuong mai — chh vu Bén Thanh theo nhiém vu dugc Dai hoi dong
cb dong giao tai Didu 7 Nghi quyét s6 01/NQ-2025 ngay 11/04/2025.

Coéng ty da thuc hién ddy du viéc cong bd thong tin theo ding quy dinh phép luat.

IL Két qua giam sat d35i véi Ban Téng Giam déc:

Hoi dong quan tri da thuc hién chi dao, giam sat va hd trg Ban Tong Giidm dbec
trong viéc trién khai cdc Nghi quyet Quyét dinh ctia Hoi dong quan tri. Két qua Ban
Tbng Gidm d6c da thuc hién ngh1em tac, diy du cdc Nghi quyét va Quyét dinh, ddng thoi

béo cdo két qua thuc hién cho Hoi ddng quan tri theo ding quy dinh.
3

JoN
BE

YAV



Thong qua céc phién hop thuong ky dudi sy gidm sat ctia Ban kiém soat, Hoi dong
quan tri dd xem xét, danh gid hiéu qua hoat dong kinh doanh hing quy cla Cong ty, trao
d6i va chi dao Ban Tong Giam dbc trién khai cac gidi phap ph hop nham dat dugc ké
hoach di dugc cb dong giao. Bén canh do, tai céc phién hop thuong ky, Hoi dong quan tri
cling da lam viéc v6i Ban Tong Gidm dbc dé ndm bit tinh hinh hoat dong cua Cong ty,
dua ra nhitng chi dao truc tiép va kip thoi.

Hbi dong quan tri danh gia cao sy chi dong ctia Ban Tong Gidm ddc trong viéc
theo dai dién bién thi truong, thuc hién cac giai phap linh hoat, phu hop véi tinh hinh thuc
té, dong thoi bam sat cha truong va dinh huéng ctia Hoi ddng quan tri.

III. Cac hoat dong khac cia Hoi d(“)ng quan tri nam 2025:

1. Céc cudc hop Hoi déng quan tri va lay ¥ kién thanh vién Hoi dong quan tri:

Trong ndm 2025, Hoi déng quan tri da t chac 05 phién hop dé xem xét, quyét
dinh cac van dé thudc thAm quyén cta Hoi ddng quan tri v6i su mo rong tham du hop cua
Ban Kiém soat, Ban Téng Gidm ddc, K& toan trudng, Gidm dbc Kinh doanh. Ngoai ra, dé
xem xét va giai quyét cac van d& thudc thdm quyén ctia Hoi ddng quan tri phat sinh gitra
hai phién hop, Hoi dong quan tri da t6 chirc 19 lan ldy ¥ kién cac thanh vién Hoi dng
quén tri; qua trinh 1dy ¥ kién va viéc kiém phiéu 13y y kién déu c6 su gidm sat cia Trudng
Ban Kiém soat.

Trong ndm, céc thanh vién Hoi déng quan tri déu du hop déy du va tich cuc tham
gia déng goép v kién. Tét ca cac cudc hop Hoi ddng quan tri va cac dot liy ¥ kién thanh
vién Hoi d’éng quan tri déu duge thuc hién theo ding trinh tu, tht tuc quy dinh tai Luét
doanh nghiép, Piéu 1é Cong ty va céc quy ché lién quan. Céc nghi quyét, quyét dinh cta
Hoi déng quan tri dugc ban hanh kip thoi dé Ban Téng Giam dbc trién khai thuc hién, bdo
cdo tién 46 va két qua thuc hién véi Hoi déng quan tri.

2. Thuc hién béo cdo tinh hinh quan tri dinh ky va cong b céc thong tin thay déi cho
co quan thdm quyén dam bao tinh minh bach va tuan thi dung quy dinh phap luit.

3. Trong ndm 2025, Hoi déng quan tri d& ban hanh 23 quyét dinh thudc thdm quyén
theo diing trinh ty, thu tuc quy dinh tai Diéu 1& Céng ty va cac quy ché ndi bo. Cu thé:

3.1 Vé kinh doanh:

- Chim dut hoat dong Chi nhanh CTCP Thuong mai — Dich vu Bén Thanh —
Trung tdm Dan Sinh.

- Thay ddi thoi gian thanh toan tién thué toa nha 186-188 Lé Thanh Ton va 25
Truong Dinh.

- Phé duyét chu truong thuc hién hop ddng mua ban hang hoa gitta CTCP
Thuong mai — Dich vu Bén Thanh va Téng Céng ty Bén Thanh — TNHH MTV (cd dong
16m).

3.2 Vé dau tw tai chinh dai han:



- Chu truong thodi toan bd von diu tu cta CTCP Thuong mai — Dich vu Bén
Thanh tai CTCP Du lich Bén Thanh — Non Nudc.

- Phé duyét phuong 4n thoai vén tai CTCP Du lich Bén Thanh — Non Nude.

- V& 13 phat qua han theo hop ddng hd trg von s6 11/2021/HD-BTNN ngay
24/09/2021 gitta CTCP Thuong mai — Dich vu Bén Thanh va CTCP Du lich Bén Thanh —
Non Nudec.

3.3 Ve dau tw xdy dung:
- Didu chinh chu trwong thuc hién dy 4n khéach san 220 — 226 L& Théanh Ton.
- Trién khai thuc hién didu chinh cuc bd Quy hoach phén khu tai 220-222-224-
226 Lé Thanh Tén, Phuong Bén Thanh, Tp.Hb Chi Minh.
3.4 Vé nhdn su:
- Thay d6i ngudi dai dién ph?m vén cia CTCP Thuong mai — Dich vu Bén
Thanh tai CTCP Pau tu Thinh Vugng va gidi thiéu tng vién bdu thay thé thanh vién
HPQT nhiém ky 2024-2029 tai CTCP Dau tu Thinh Vuong.

- Mién nhiém nhiém vu Thu ky Cong ty kiém Ngudi phu trach quan tri Cong ty.

- B& nhiém nhan sy gitt nhiém vu Thu ky Cong ty kiém Nguoi phu trach quan
tri Cong ty.

3.5 Cdc quyét dinh khdc:

- Chon don vi thuc hién kiém toan Béo cdo tai chinh nam 2025.

- Chi tra cd tirc ndm 2024

- Giao va didu chinh chi tiéu KPI ndm 2025 cho Téng Gidm dbc.

- Pheé duyét K& hoach kiém toan ndi bd nam 2026.

- Thong qua phuong 4n phéin phéi lgi nhuin nim 2024 ctia Cong ty TNHH Bén
Thanh Sun Ny.

- Thay ddi con diu cia CTCP Thuong mai — Dich vu Bén Thanh va con diu tai
c4c chi nhanh cia CTCP Thuong mai — Dich vu Bén Thanh.

- Quyét dinh thoi gian td chitc PHPCD, ngay dang ky cudi cling va cic noi
dung lién quan dén t6 chirc DHDCD thuong nién ndm 2025.
- Céc quyét dinh khac thude thAm quyén cta Hoi ddng quan tri.
4. Phbi hop véi Ban Kiém soat trong viéc gidm sat nhim duy tri tinh an toan va dam
b&o hoat dong ciia doanh nghiép theo ding quy dinh phap luat va Diéu 16 Cong ty.
5. Thuc hién c4c chiic ning quén tri hoat dong Cong ty theo dung pham vi quyén han
v nhiém vu ctia Hoi ddng quan trj quy dinh tai Diéu 1 Cong ty, Quy ché quan tri Cong ty
va cac quy dinh phép luét li€n quan.
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IV. Dinh gia ciia thanh vién Héi dong quén tri doc lap vé hoat dong ciia Hoi ddng
quan tri nam 2025:

Cén ctt quy dinh tai Khoan 4 Piéu 280 Nghi dinh 155/2020/ND-CP ngay
31/12/2020 quy dinh chi tiét thi hanh mot s§ diéu cta Luét chimg khodn 2019 dwoc sira
ddi bdi Khoan 82 Diéu 1 Nghi dinh 245/2025/NB-CP ngay 11/09/2025, thanh vién Hoi
ddng quan tri doc 14p béo cdo két qua danh gid hoat dong ctia Hoi ddng quan tri trong nam
2025 nhu sau:

1. Vé mirc d9 tudn thi co cAu quan tri Cong ty:

Trong nam 2025, PHDCD thudng nién nim 2025 da chip thuin thong qua don tir
nhiém cua thanh vién HDQT va kip thoi bau bd sung thanh vién HPQT thay thé nham
dam bao s lwong thanh vién HDQT nhiém ky V (2024 — 2029) duy tri da sb lugng 1a 05
thanh vién (trong d6 c6 01 thanh vién Hoi dong quan tri doc lap). Cac thanh vién Hoi
dong quén trj déu d4p tmg ddy du tiéu chudn va didu kién dé gift nhiém vu thanh vién Hoi
déng quén tri, thanh vién Hoi déng quan tri doc l&p theo quy dinh tai Diéu 1é Cong ty va
quy dinh ctua phép ludt.

S6 lwong thanh vién Hoi ddng quan tri doc lap trong Cong ty da dam bao theo quy
dinh tai diém a Khoan 4 Diéu 276 Nghi dinh 155/2020/ND-CP ngay 31/12/2020 va co
cau Hoi ddng quan tri Cong ty da dam bao c6 t6i thidu 01 thanh vién Hoi ddng quan tri 1
thanh vién khéng diéu hanh theo quy dinh tai didm a Khoan 2 Piéu 276 Nghi dinh
155/2020/ND-CP ngay 31/12/2020, dugc stra ddi boi Khoan 79 Pidu 1 Nghi dinh
245/2025/ND-CP ngay 11/09/2025, dong thsi Chii tich Héi ddng quan tri khong kiém
nhiém Tong Giam dde.

Do d6, Cong ty da tudn thu diy da cac quy dinh phép luat vé co cAu quan tri 4p
dung dbi v&i cong ty niém yét trén thi truong ching khoan.

2. Vé cong tac vin hanh, quan trj va giim sat:

Dinh ky hang quy, Hoi dong quan tri déu td chic cic cudce hop theo ding quy dinh.
Céc phién hop dinh ky do Chu tich Hoi déng quan tri triéu tap, cha tri déu duoc cac thanh
vién Hoi dong quan tri tham gia ddy du, dong thoi c6 su tham du cta Ban kiém soat va
Ban Tong Giam dbc. Cac Nghi quyét/Quyét dinh cta Hoi ddng quan tri déu duogc thong
qua va ban hanh theo diing quy dinh.

Ngoai ra, dé kip thoi giai quyét cac kién nghi, dé xuit cua Ban Téng Giam dbc va
nhiing van dé phét sinh thudc thdm quyén quyét dinh cta Hoi ddng quan tri gitta 02 phién
hop dinh ky, Hoi dong quan trj da t& chirc 1iy y kién cac thanh vién Hoi dong quéan tri
bang vin ban theo ding quy dinh. Viéc 1dy y kién va td chic kiém phiéu 14y v kién déu c6
su giam sat ciia Truong Ban kiém soat. Qua d6, Ban kiém soat phét huy tbi da vai tro
gidm sat cia minh va dam bao t6i da loi ich Cong ty va cb dong.

Dé Hoi dong quan trj c6 thé dua ra nhitng chi dao kip thoi va dam béo hoat dong
cua Cong ty khong bi gidn doan, viéc 4p dung cong nghé théng tin tai cac cudc hop va
trong qua trinh iy ¥ kién cac thanh vién Hoi dong quan tri dd dugc quy dinh tai Diéu 16
va duge Cong ty ap dung.



Trong subt qua trinh thuc hién chirc ning va nhiém vu dugc giao, Hoi ddng quan
tri d4 thue hién tot cong téc chi dao, giam sat chdt ché hoat dong cia Ban Téng Glam dbe
trong viéc thuc hién cdc muc tiéu va hoan thanh vuot ké hoach do Pai hoi dong cb dong
giao. Dong thoi, Hoi ddng quan tri ludn tudn thu ding quy dinh cta phap ludt, Diéu 1&
Cong ty, bam sat tinh hinh kinh doanh va bién dong thi tru.’orng dé c6 céac chu trwong kip
thei chi dao Ban Tong Gidm dbc phit hop véi tinh hinh thuc té ctia doanh nghiép.

Trong ndm 2025, cac thanh vién Hoi ddng quan tri da thuc hién coéng viéc mot
cach trung thuc, cén trong, c6 tinh than trach nhiém cao, thuong Xuyen héi v, théng nhét
cac giai phap vé kinh doanh, tai chinh, nhén sy,... va hoan thanh tbt nhiém vu quan tri
hoat dong doanh nghiép theo ding dinh hudng phat trién, vi loi ich cb dong va sw phét
trién bén vimg ctia doanh nghiép.

Thanh vién Hoi dong quan tri doc 1ap d& phat huy tbt vai trd ddc lap trong Hoi
d6ng quén tri, kip thoi dua ra cic y kién déng gop va quyét dinh mot cach khach quan,
dam bao tinh cdng khai, minh bach trong cac quyét dinh ctia Hoi ddng quan tri.

PHAN II:
PHUGNG HUONG HOAT PONG NAM 2026

Nén kinh té toan ciu trong nam 2026 dugc du bao cé tin hiéu phuc hdi sau hang
loat bién d6ng. Tuy nhién, toc do tang treong van chdm va thap hon nhiéu so véi giai
doan trwde dai dich Covid-19 do tiép tuc phai d6i mat voi nhidu kho khin tir xung dot
chinh tri kéo dai, chmh sach bao ho thuong mai, cung bat on klnh té - chinh tri tai cic nén
kinh té 16n. Nhitng yéu t6 nay sé la tré ngai 16n d6i v6i cac qudc gia dang phat trién nhu
Viét Nam.

Trong nudc, nén kinh t€ budc vao nim 2026 véi nhitng tin hiéu tich cyc va nén
tang viing chic hon, thé hién qua da ting trudng 6n dinh tir nam trude. Viée sap xép lai
bo mdy nha nude tinh gon, hi¢u qua cai th1en mdi truong dau tu kinh doanh tao dong luc
quan trong, tdc dong tlch cuc dén toan bo nén kinh té va hoat dong sén xuét kinh doanh
cua doanh nghiép, bao gbm Ben Thanh TSC.

Trudc nhitng du bao néu trén, Hoi déng quan tri xdc dinh mot sb phuong hudng
hoat ¢dng va nhiém vu trong tdm trong nam 2026 nhu sau:

1. Trién khai thuc hién Nghi quyét Pai hoi ddng ¢ dong thudng nién nam 2026,
hoan thanh cac chi tiéu ké hoach kinh doanh nam 2026.
2. Linh vuc thuong mai:

Tiép tuc d6i méi phwong thic hoat dong, quan ly trong hoat dong kinh doanh tai
cho Bén Thanh (ddu twr co s& vét chdt ¢ thu hat, tang tinh thudn loi cho trai nghiém mua
sim ctia khach hang, chudn hoéa céc quy trinh hoat dong, 4p dung cdc giai phap gia ting
gia tri trong hoat dong ban hang,...).

Cong tAc cai tao, chinh trang co s& kinh doanh tai Chg Bén Thanh: trién khai va

hoan tat phuorng 4n thiét ké y tuong, du toan so b, ddng thoi ph01 hop hoan thién hd so
phép ly, va chuin bi cc diéu kién cin thiét dé phuc vu cong téc td chirc thi cong khi Ban
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Quan 1y chg ban hanh ké hoach thwc hién theo dinh hudng chinh trang ctia thanh phd va
phuong Bén Thanh.

3. Linh vuc dich vu Bét dong san: Tiép tuc duy tu stra chita cai tao co s vat chit;
Nang cao cong tdc PCCC nham dam bao an toan trong kinh doanh; Tich cuc tim kiém
thém céac khach hang méi nhim duy tri va nang cao ty 1é 1ip day; Tich cuc dam phén,
thuong thao dé tai ky hop ddng thué diém kinh doanh tai céc cho truyén thong khi hét thoi
han.

4. Hoat dong dau tu du an:

Du an 220-226 Lé Thanh Toén: tiép tuc trién khai thuc hién céc thu tuc c@p nhat chi
tiéu quy hoach theo chu truong da dugc Hoi dong quéan tri chip thuén. Pong thoi phéi
hop vé6i don vi tu van va cac co quan chuyén mén dé diy nhanh tién d6 hoan thién hd so
phép 1y dau tu.

Du 4n 152-154 V& Van Kiét: Tiép tuc nghién ctru, dé xudt phwong 4n xtt Iy cac
vuéng méc phép 1y lién quan dén phan dién tich sir dung chung (16,42m?) va phan dét
chua dugc phan bd theo quy dinh tai Nghi dinh 99/2015/ND-CP; xiy dung 10 trinh hoan
thién hd so phap 1y dé trinh cip c6 thim quyén xem xét trong thoi gian toi.

Du 4n 289 Dinh B9 Linh va 29/8 Calmette: tién hanh 14p béo cdo dé xuét chu
truong dau tu, trinh Hoi ddng quan tri xem xét va phé duyét chu truong dau tu du 4n, 1am
co s& dé hoan thién thu tuc phap ly vdi co quan c6 tham quyén va trién khai céc buéc tiép
theo.

5. Cong téc tai chinh: Pdm béo kip thoi ngudn von dép tng nhu ciu dau tu dy 4n va
cac nhu cidu vdn khéic cho cac linh vuc hoat dong cia Cong ty; Dam bao tinh hinh tai
chinh an toan, lanh manh; Céan dbi dong tién, co cdu hop 1y cac khoan tién giri ngén hang
c¢6 ky han phi hop vira ddp tmg nhu cau kinh doanh vira dem lai hiéu qua cao hon cho
doanh nghiép; Kiém soét chi phi, céng no, hang ton kho, tich cuc thu hdi cdc khoan no
qué han thanh toén.

6. Tiép tuc tinh gon by may va chuyén ddi s trong van hanh hoat dong ctia Cong ty.

7. Ra soét, diéu chinh hé théng quy ché, quy dinh, chinh sach trong hoat dong kinh
doanh cua cong ty.

8. Tang cudng cong tac du bdo, quan tri rui ro, danh gid kip thoi nhitng bién dong thi
trudmg dé c6 nhing giai phép chi dao kip thoi dbi véi tung linh vuc hoat dong.

9. Chi dao thuc hién hoat dong céng bd thong tin ddy du, chinh x4c theo quy dinh cta
phép luat hién hanh.

10. Thuc hién céc chirc ndng quén tri hoat dong Cong ty theo dung pham vi quyén han
va nhiém vu cua Hoi déng quan tri dugc quy dinh tai Diéu 1é td chiic va hoat dong Cong

ty va cac quy ché khac.



PHAN III:
MOT SO CHI TIEU KE HOACH CO BAN NAM 2026
TRINH PAI HQI PONG CO PONG

Hoi déng quan tri Cong ty kinh trinh Dai hoi dbng c6 dong xem xét thong qua mot
sb chi tiéu ké hoach chinh trong ndm 2026 nhu sau:

(Pon vi tinh: triéu dong)

1. Téng doanh thu hop nhat : 297.408

2. Tdéng doanh thu Céng ty me : 294.205

3. Loi nhuén trude thué va trude dy phong gidm gid 158.267
dAu tu tai chinh hop nhét

4. Loi nhuén trudc thué va trudc du phong giam gia 157.957
dAu tu tai chinh Cong ty me

5. Loi nhuan trude thué hop nhit : 155.669

6. Loi nhuan truéc thué Cong ty me : 155.067

7. Cd tic . Du kién st dung loi nhué
dé tai tro von cho dujé,’
220-226 L& Thanh T

Hoi dong quan tri trinh Pai hoi ddng c6 déng Uy quyén cho Hoi ddng quan tri
quyét dinh didu chinh ké hoach kinh doanh trong truong hop phat sinh cac yéu t6 tac dong
trong yéu dén hoat dong kinh doanh ctia Cong ty.

Hoi ddng quan tri Cong ty s& tiép tuc nd luc hoat dong c6 hiéu qua trong viéc dinh
huéng chién luge phat trién Cong ty, ting cudng cdng tic quan tri, phéi hop thudng
xuyén, chat ch& vo1 Ban kiém soat, chi dao, gidm sat Ban Téng Giam d6c thuc hién hoan
thanh ké& hoach dugc giao. Trong qua trinh hoat dong, Hoi d6ng quan tri Cong ty mong
mubn tiép tuc nhin dugc su chia sé, tin tudng va hd tro tich cuc tir quy ) dong trong céc
hoat dong ctia Cong ty.

Trén day 1a Béo céo két qua hoat dong ndm 2025 va phuwong huéng nhiém vu ndm
2026 cua Hoi déng quan tri Cong ty, kinh trinh Dai hoi déng cd dong xem xét va thong
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BEN THANH TRADING & SERVICE SOCIALIST REPUBLIC OF VIETNAM

JOINT STOCK COMPANY Independence - Freedom - Happiness
(BEN THANH TSC)
BOARD OF DIRECTORS
No.: (« /BC-HDQT Ho Chi Minh City, March (9,2026
REPORT ON

THE BOARD OF DIRECTORS’ ACTIVITIES IN 2023
AND DIRECTIONS FOR OPERATIONS IN 2026

In 2025, the global economic landscape remained complex, characterized by
significant geopolitical instability and escalating armed conflicts across various regions,
including Southeast Asia. Persistent high inflation in major economies, coupled with a
surge in trade protectionism and countervailing tariff policies from the United States,
further intensified international trade tensions. Simultaneously, the global Al boom
catalyzed a massive wave of investment in high-tech and digital transformation, posing
formidable challenges to the adaptability of domestic enterprises. These factors have
exerted considerable pressure on global supply chains and the economies of developing
nations, including Vietnam.

Domestically, a series of profound reform policies were implemented throughout
2025. New regulations concerning taxation, investment, land, and related sectors
underwent significant updates and amendments. These measures, combined with the
streamlining of the state apparatus, the consolidation of administrative units, and the
accelerated nationwide digital transformation, have created both substantial opportunities
and challenges for the operations of enterprises, including Ben Thanh TSC.

In this context, the Company has demonstrated resilient and flexible adaptation,
yielding positive outcomes. Specifically, retail commerce and real estate services have
maintained stability and sustained growth. Furthermore, the Company is progressively
restructuring its financial investment portfolio by divesting from underperforming
entities, thereby optimizing its overall investment efficiency.

Regarding the Corporate Governance in 2025, the Board of Directors strictly
adhered to the provisions of the Law on Enterprises, the Law on Securities, and the
Company’s Charter. Furthermore, the Board provided timely guidance and support to the
Board of Management to achieve the objectives set forth by the General Meeting of
Shareholders. These efforts have contributed to maintaining stable business operations,
ensuring employment for the workforce, and fulfilling all statutory obligations to the

State.

At the 2025 Annual General Meeting of Shareholders (AGM), the General
Meeting approved the dismissal and additional election of members to the Board of
Directors. This action ensures that the total number of Board members for Term V (2024—
2029) remains at 05 (five), as detailed below:
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¢ From January 1, 2025, to April 11, 2025, the Board of Directors of the Ben Thanh
Trading & Service Joint Stock Company consists of 05 (five) members:

- Mr. Pham Hoang Liem, Chairman of the BoD.

- Ms. Nguyen Viet Hoa, Board Member, General Director.
- Ms. Bui Thi Thu Thuy, Board Member.

- Ms. Truong Nguyen Thien Kim, Board Member.

- Ms. Nguyen Thi Tuong Nga, Independent Board Member.

% From April 11, 2025 to December 31, 2025, the Board of Directors of the Ben
Thanh Trading & Service Joint Stock Company consists of 05 (five) members:

Mr. Vu Dinh Quan, Chairman of the BoD.

- Ms. Nguyen Viet Hoa, Board Member, General Director.
- Ms. Bui Thi Thu Thuy, Board Member.

- Ms. Truong Nguyen Thien Kim, Board Member.

- Ms. Nguyen Thi Tuong Nga, Independent Board Member.

Based on the authority and responsibilities of the Board of Directors as stipulated
in the Company’s Charter and the tasks assigned by the 2025 Annual General Meeting of
Shareholders, the Board of Directors has directed the Board of Management in managing
and operating the Company’s business to achieve the goals set by the General Meeting of
Shareholders.

Now, pursuant to the Charter of Ben Thanh Service — Trading Joint Stock
Company and relevant legal regulations, the Board of Directors respectfully reports to the
General Meeting of Shareholders regarding the Board's governance results in 2025 and its
strategic operational orientation for 2026, as follows.

PART I:
REPORT ON THE BOARD OF DIRECTORS’ ACTIVITIES IN 2025

I. Implementation Results of the 2025 Annual General Meeting of Shareholders’
Resolution

The Board of Directors executed its duties in accordance with Resolution No.
01/NQ-2025 dated April 11, 2025, issued by the 2025 Annual General Meeting of
Shareholders, communicated to all Board Members and the Board of Management. The
results of the Resolution implementation are as follows:

1. Implementation of 2025 Business Targets:
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Unit: VND billion

Implementation
No. Item Plan Actual progress
(%)

1 | Total consolidated revenue 252,043 276,527 109,71
Total f th t

g | e e Qs S - pImyRs 221,594 103,03
company
Consolidated profit before tax

3 and l?efore provi‘sions for 64.345 87.185 135.50
financial investment
devaluation

Profit before tax and before
isi fi fi ial
provisions or inancia 83.535 134,01

project located at| utilized to provide
220-226 Le capital financing
Thanh Ton | for the 220-226 Le

Thanh Ton Project

4 investment devaluation of the 52,493
parent company =
5 | Consolidated profit before tax | 59,645 83,687 14031 37
6 f;zfgaz;fore L O 80,037 138,87 uq;
\BE!
30% of the Charter ib
Planned to use of]  Capital; The b
after-tax profits remaining
for capital undistributed
7 | Dividend investment in the|  profits shall be

In addition, the Company fully complied with tax obligations to the State Budget
and adhered to all legal regulations during its operations.

2. Profit Distribution for 2024:

The Board of Directors directed the Executive Board to distribute profits for 2024
‘0 accordance with Article 5 of Resolution No. 01/NQ-2025 dated April 11, 2025, issued
by the General Meeting of Shareholders. The dividend payout for 2024 was 30%, divided
into 02 (two) installments: the first payment of 15% was made on September 10, 2025,
and the second payment of 15% was made on October 2, 2025.

3. Remuneration Payments for the Board of Directors and Supervisory Board in
2025:

The Board of Directors has proceeded with the remuneration payments to the
members of the Board of Directors and the Supervisory Board for 2025, in accordance
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with Article 6 of Resolution No. 01/NQ-2025 dated April 11, 2025, issued by the General
Meeting of Shareholders. Furthermore, the Operating Fund for the Board of Directors and
the Supervisory Board was utilized to disburse the 2025 bonuses to the members of the
Board of Directors, the Supervisory Board, and the Company Secretary, pursuant to
Decision No. 02/QD-HDQT dated February 03, 2026, issued by the Board of Directors.

4. Other Tasks:

The Board of Directors appointed Moore AISC Auditing and Informatics Services
Company Limited (Moore AISC) as the independent auditor for Ben Thanh Trading &
Service Joint Stock Company’s 2025 Financial Statements, in line with the mandate of the
General Meeting of Shareholders under Article 7 of Resolution No. 01/NQ-2025 dated
April 11, 2025.

The Board of Directors fully complied with information disclosure requirements in
accordance with legal regulations.

II. Supervisory Results for the Board of Management

The Board of Directors directed, supervised, and supported the Board of
Management in implementing Resolutions and Decisions issued by the Board of
Directors. Results: The Board of Management strictly and fully complied with all Board
of Directors” Resolutions and Decisions, submitting progress reports as required.

Through regular meetings conducted under the oversight of the Supervisory Board,
the Board of Directors reviewed and evaluated the Company's quarterly business
performance, engaging in discussions and providing guidance to the Board of
Management to implement appropriate solutions to achieve the targets approved by
shareholders. Furthermore, during these regular sessions, the Board of Directors
collaborated closely with the Board of Management to stay apprised of the Company's
operational status, offering direct and timely directives.

The Board of Directors highly appreciated the Board of Management’s proactive
approach in monitoring market trends, implementing flexible and practical solutions, and
aligning closely with the policies and directions of the Board of Directors.

III. Other Activities of the Board of Directors in 2025:

1. Meetings of the Board of Directors and Collection of Opinions from Board
Members:

In 2025, the Board of Directors held 05 meetings to review and decide on matters
within its authority. These meetings were attended by the Supervisory Board, the Board of
General Directors, the Chief Accountant, the Sales Director, and representatives of major
shareholders holding at least 20% of the charter capital. Additionally, to review and
resolve matters within the Board of Directors’ authority that arise between meetings, the
Board has conducted 19 rounds of consultations with its members. The process of
soliciting opinions and vote counting was supervised by the Head of the Supervisory
Board to ensure transparency and compliance.
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Throughout the year, all members of the Board of Directors attended meetings
fully and actively contributed their opinions. All meetings of the Board of Directors and
the collection of opinions from its members were conducted in accordance with the
procedures and regulations stipulated in the Law on Enterprises, the Company’s Charter,
and relevant regulations. The resolutions and decisions of the Board of Directors were
issued in a timely manner, enabling the Board of General Directors to implement them,
report on progress, and update the Board of Directors on execution results.

2. Information disclosure, periodic governance reporting, and updates on changes
were carried out in accordance with regulatory requirements, ensuring transparency and

full legal compliance.

3. In 2025, the Board of Directors issued 23 decisions within its authority, following
the proper procedures and regulations set forth in the Company’s Charter and internal

policies. Specifically:

3.1 Business Operations:

- Terminated the operation of Ben Thanh Trading & Service JSC — Dan Sinh
Center Branch.

- Adjusted the payment schedule for the lease of the buildings located at 186-188
Le Thanh Ton and 25 Truong Dinh.

- Approved the policy for excution of goods sale and purchase agreements between
Ben Thanh Trading and Services JSC and Ben Thanh Group — One Member Co., Ltd. (a

major share holder).
3.2 Long-Term Financial Investment:

- Policy on the full divestment of Ben Thanh Trading and Service JSC’s investment
in Ben Thanh — Non Nuoc Tourism JSC.

- Approved the disvement plan for the shareholding at Ben Thanh — Non Nuoc
Tourism JSC.

- Regarding the overdue interest under Capital Support Agreement No.
11/2021/HD-BTNN dated September 24, 2021, between Ben Thanh Trading and Service JSC
and Ben Thanh — Non Nuoc Tourism JSC.

3.3 Construction Investment:

- Adjustment to the investment policy for the 220 — 226 Le Thanh Ton Hotel
Project.

- Implementation of the local adjustment to the Sub-division Plan for the properties
at 220-222-224-226 Le Thanh Ton, Ben Thanh Ward, Ho Chi Minh City.

3.4 Human Resources.

- Changed the capital representative of Ben Thanh Trading & Service JSC at Thinh
Vuong Investment JSC and introduced a candidate for replacement election of BOD member
for the 2024-2029 term at Thinh Vuong Investment JSC.
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- Dismissed the position of Company Secretary cum Head of Corporate
Governance.

- Appointed personnel to hold the position of Company Secretary cum Head of
Corporate Governance.

3.5 Other Decisions:

- Selected the audit firm to conduct the 2025 Financial Statements audit.
- Distribution of the 2024 dividends.

- Assigned and adjusted the 2024 KPI targets for the General Director of Ben
Thanh Trading & Service Joint Stock Company.

- Approved the 2026 internal audit plan.

- Approved the 2024 profit distribution plan for Ben Thanh Sun Ny Company
Limited.

- Changed the company seal of Ben Thanh Trading and Service JSC and the
respective seals of its branches.

- Determining the timeline for the Annual General Meeting of Shareholders
(AGM), the record date, and other matters relating to the organization of the 2025 AGM.

- Issued other decisions within the authority of the Board of Directors.

4. Coordinated with the Supervisory Board to oversee and ensure the safety and
compliance of the company’s operations in accordance with legal regulations and the
Company Charter.

5. Performed corporate governance functions within the scope of authority and
responsibilities stipulated in the Company’s Charter, Corporate Governance Regulations,
and relevant legal provisions.

IV. Assessment by Independent Board Members on the Activities of the Board of
Directors in 2025:

Pursuant to Clause 4, Article 280, Decree 155/2020/ND-CP dated December 3 1,
2020, which provides guidance on the implementation of certain provisions of the Law on
Securities 2019, amended by Clause 82, Article 1, Decree 245/2025/ND-CP dated
September 11, 2025, the independent members of the Board of Directors have evaluated
the performance of the Board of Directors in 2025 as follows:

1. Compliance with Corporate Governance Structure:

During 2025, the Annual General Meeting of Shareholders (AGM) accepted the
resignation of a Board member and promptly conducted a supplemental election for a
replacement. This ensured that the Board of Directors for Term V (2024-2029) maintains
its full composition of 05 members (including 01 Independent Member). All members of
the Board of Directors fully meet the criteria and qualifications required to hold their
positions as Board members and Independent Board members, in accordance with the
Company’s Charter and legal regulations.
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The number of Independent Board Members within the Company is in full
compliance with the provisions of Point a, Clause 4, Article 276 of Decree No.
155/2020/ND-CP dated December 31, 2020. Furthermore, the composition of the Board
of Directors ensures a minimum of 01 Non-Executive Director, as prescribed in Point a,
Clause 2, Article 276 of Decree No. 155/2020/ND-CP dated December 31, 2020, as
amended by Clause 79, Article 1 of Decree No. 245/2025/ND-CP dated September 11,
2025. Concurrently, the Chairman of the Board of Directors does not concurrently hold
the position of General Director.

Thus, the company has fully complied with the legal regulations on governance
structure applicable to listed companies in the stock market.

2. Operations, Governance, and Oversight:

Quarterly, the Board of Directors holds meetings in accordance with regulations.
The regular meetings, convened and chaired by the Chairman of the Board of Directors,
were fully attended by all board members. Additionally, invitations were extended to the
Supervisory Board, the Executive Board. All Resolutions and Decisions of the Board of
Directors were approved and issued in compliance with regulations.

Furthermore, to promptly address recommendations and proposals from the Board
of Management, as well as arising matters within the decision-making authority of the
Board of Directors between two periodic meetings, the Board of Directors has conducted
written consultations with its members in accordance with regulations. The process of
soliciting opinions and conducting vote counting is supervised by the Head of the
Supervisory Board. Through this, the Supervisory Board maximizes its oversight role and
ensures the best interests of the Company and its shareholders.

To enable the Board of Directors to provide timely directives and ensure
uninterrupted company operations, the Company continues to implement information
technology in meetings as well as in the process of collecting opinions from Board

Members.

In carrying out its assigned functions and duties, the Board of Directors has
effectively provided guidance and closely supervised the Board of General Directors in
achieving objectives and exceeding the targets set by the General Meeting of
Shareholders. At the same time, the Board of Directors strictly complies with legal
regulations and the Company’s Charter, closely monitoring business performance and
market fluctuations to issue timely directives to the Board of General Directors in
alignment with the company’s actual situation.

In 2025, the members of the Board of Directors performed their duties with
integrity, diligence, and a high sense of responsibility. The Board frequently consulted
and reached consensus on strategic solutions regarding business, finance, and human
resources. Consequently, the Board successfully fulfilled its corporate governance
mandates in alignment with the strategic development orientation, acting in the best
interests of shareholders and ensuring the sustainable development of the enterprise.
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Independent Board members effectively upheld their independent role within the
Board, promptly providing objective insights and making decisions that ensured
transparency and accountability in the Board’s resolutions.

PART II:
DIRECTIONS FOR OPERATIONS IN 2026

The global economy in 2026 is projected to show signs of recovery following a
period of significant volatility. However, growth remains sluggish and substantially lower
than pre-pandemic levels, as the world continues to grapple with protracted geopolitical
conflicts, trade protectionism, and economic-political instability within major economies.
These factors present formidable obstacles for developing nations, including Vietnam.

Domestically, the economy enters 2026 with positive indicators and a more robust
foundation, evidenced by the steady growth momentum from the preceding year. The
restructuring of a streamlined and efficient state apparatus, combined with improvements
in the investment and business environment, serves as a vital catalyst, positively
impacting the broader economy and the operations of enterprises such as Ben Thanh TSC.

In light of these projections, the Board of Directors has identified several strategic
orientations and key focus areas for 2026 as follows:

1. Implement the Resolution of the Annual General Meeting of Shareholders 2026
and achieve the set business targets for 2026.

2. Commercial Sector:

Continuously innovating operational and management methodologies for business
activities at Ben Thanh Market (investing in infrastructure to enhance customer shopping
experience and convenience, standardizing operational procedures, and implementing
value-added sales solutions).

Renovation and refurbishment of business premises at Ben Thanh Market:
Implementing and finalizing conceptual designs and preliminary cost estimates, while
coordinating the completion of legal dossiers and preparing the necessary conditions for
construction. These activities will be carried out once the Market Management Board
issues an implementation plan aligned with the urban refurbishment orientation of the
City and Ben Thanh Ward.

3. Real Estate Services Sector: Continuously maintaining, repairing, and renovating
infrastructure; enhancing Fire Prevention and Fighting (FPF) measures to ensure business
safety. Actively seeking new clients to maintain and improve occupancy rates; proactively
negotiating for the renewal of business premise lease agreements at traditional markets
upon their expiration.

4. Project Investment Activities:

The 220-226 Le Thanh Ton Project: Continue implementing procedures to update
planning parameters in accordance with the policy approved by the Board of Directors.
Concurrently, collaborate with consultancy firms and specialized agencies to expedite the
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completion of legal investment dossiers.

The 152—154 Vo Van Kiet Project: Continue researching and proposing solutions
to resolve legal encumbrances regarding the shared area (16.42m?) and unallocated land
portions as prescribed in Decree No. 99/2015/ND-CP; establish a roadmap for finalizing
legal documentation to be submitted to competent authorities for consideration in the near

future.

The 289 Dinh Bo Linh and 29/8 Calmette Projects: Proceed with the preparation of
investment policy proposal reports for the Board of Directors' review and approval. These
approvals will serve as the basis for finalizing legal procedures with competent authorities
and initiating subsequent implementation steps.

5. Financial Management: Ensure timely capital sources to meet project investment
needs and other financial requirements across the Company’s business sectors; Maintain a
safe and healthy financial position; Balance cash flow and structure term deposits
appropriately to both support business needs and maximize returns for the Company;

Control expenses, manage receivables and inventory effectively, and actively recover
overdue debts. .
N\

6. Streamline the organizational structure. Continue applying digital transformation}h
: \O
the Company’s operations. 'a‘("u\

|
|

% |

7. Reviewing and adjusting the system of internal regulations, policies, ap}zi
procedures governing the Company's business activities. /

8. Strengthen forecasting, risk management, and timely market analysis to implement
appropriate strategic directives for each business sector.

9. Direct the full and accurate disclosure of information in accordance with current
legal regulations.

10.Execute corporate governance functions strictly within the authority and
responsibilities of the Board of Directors as outlined in the Company’s Charter and other

relevant regulations.

PART III:
KEY TARGETS FOR 2026
SUBMITTED TO THE GENERAL MEETING OF SHAREHOLDERS

The Board of Directors respectfully submits the following key targets for 2026 to
the General Meeting of Shareholders for review and approval as below:

(Unit: VND million)

1. Total consolidated revenue : 297.408
2. Total revenue of the parent company : 294.205
3. Consolidated profit before tax and before 158.267

provisions for financial investment
devaluation
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4. Profit before tax and before provisions for 157.957
financial investment devaluation of the
parent company
5. Consolidated profit before tax : 155.669
6. Profit before tax of the parent company ; 155.067
Projected that profits will be
utilized to provide capital
financing for the 220-226 Le
Thanh Ton Project

7. Dividend

The Board of Directors submits a request to the General Meeting of Shareholders
for authorization to adjust the business plan in case of significant factors impacting the
Company’s operations.

The Board of Directors will continue to strive for effective strategic development,
enhance corporate governance, closely collaborate with the Supervisory Board, and direct
and oversee the Board of General Directors to ensure the successful achievement of the
approved business plan. During its operations, the Board of Directors looks forward to
continuing to receive the support, trust, and active cooperation from esteemed
shareholders in the Company’s activities.

The above presents the Performance Report in 2025 and the Business Plan of the
Board of Directors for 2026 for the General Meeting of Shareholders to review and

approve.

Recipients: FOR AND ON BEHALF OF
- Shareholders; THE BOARD 9 S

- Board of Directors; OF : ;

- Supervisory Board; (_/_)Q./' CONG TY \- \

- General Director; =/ COPHAN \_ )

- File. \\'.V'l__'muo'N(;r.wum(:H :
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