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PHAN I
Tinh hinh hoat dong kinh doanh nam 2025
I. PAC PIEM TINH HINH:
Nam 2025, tinh hinh thé gidi tiép tuc d6i mét v6i nhiéu kho khan, théch thic, rii 1o gia tang, véi
tinh trang xung ddt, bat 6n kéo dai tai mot sd khu vue, trong d6 c6 ASEAN. O trong nudc, thién tai,
béo lii dién bién phtic tap, gdy thiét hai ndng né cho sén xuat va doi song ngudi dan.

Nam 2025, kinh té vi md nuéce ta dugc gitt viing, ting truong kinh té cao, lam phéat duoc kiém
soat, cac can d6i 16n dugc dam bao. Tang truong GDP ca nude wéc dat 8%, lam phat wée dat mic
kiém soat 4%; GDP binh quan déu nguoi udc dat trén 5. 000 d6 la My, dua Viét Nam trg thanh nuéc
c6 thu nhap trung binh cao; trién khai quyet liét viéc sap xép, tinh gon td chirc by may cta Chinh
phu va thuc hién mé hinh td chirc chinh quyén dia phuong 2 cép gin véi ddy manh phan chp, phan

quyén.

Luong Khach quéc té dén Viét Nam tinh dén gitta thang 12/2025 udc dat hon 20 triéu lugt
nguol, tang 21% so voi cing k¥ nim trude, vuot mbe ky luc 18 tridu luot khich ctia nam 2019.
Luong khach quéc té dén TP.HCM udc dat 8,5 triéu luot, ting 39 3% so véi nam 2024; khach du
lich noi dia udc dat 45 triéu luot, ting 18,4% so v6i nam 2024; tong thu du lich toan Thanh phd uéc
dat 260 nghin ty ddng, ting 36,1% so véi cling ky nam 2024.

Tai Cong ty, hoat dong ban 1€ tai chi nhénh trung tdm Bén Thanh Dong thuan loi do lugng khach
du lich dén thanh phd ting cao; Cong ty thay dbi phuong thirc kinh doanh tai chi nhdnh Cira hang
Tén Dinh — Thai Binh, dong ctra chi nhanh trung tAm Dén Sinh va chuyén hoat dong khai thac kinh
doanh tai cac chi nhanh nay vé vin phong cong ty quéan ly. V& linh vuce dich vu bat dong san, mac du
thi trudng cho thué bat dong san gp rat nhidu kho khan, cong ty da nd luc duy tri Vi 14p day cac mit
bang con tréng. V& linh vire dau tu tai chmh dai han, cong ty dang timg budc tai co cAu danh muc dau
tu tai chinh thong qua viéc trién khai thoai vbn tai doanh nghiép hoat déng chua higu qua, gép phén t6i
wu héa danh muc dau tu.

II. KET QUA KINH DOANH NAM 2025
1. KET QUA KINH DOANH HQOP NHAT NAM 2025:

Dvt: triéu dong

£ (%) TH 2025
STT CHI TIEU HOP NHAT Iq;g?M TH 2025 EOI;I ! SO VOI
KH 2025 | TH 2024
) - 2) 3) ) () (6)=4/3 | (7)=4/5
1| Tong Doankihn 252.043 | 276527 | 282.104| 109,71 | 98,02
Trons'ao  Docihii TEDY 241.726 | 268.706 | 276.517| 111,16 | 97,18
2 | LNTT va trude DP gidm gid dAu tw TC | 64.345 | 87.185 | 64.961 | 13550 | 134,21
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3 Loi nhuén truéce thué

59.645

83.687

59.249

140,31

141,25

4 | Vén diéu 1&

135.000

135.000

135.000

Téng doanh thu hop nhit nam 2025 thuc hién 276,53 t§ ddng, dat 109,71% so véi KH 2025, dat
98,02% so v6i cling ky ndm trude. Doanh thu cdng ty me va cdng ty TNHH Bén Thanh Hiéu Uyén
déu tang so véi cing ky. Tuy nhién Téng.doanh thu giam so v6i cliing ky nim trude chi yeu la do
doanh thu ban si hang héa cta Cong ty TNHH Bén Thanh Sun Ny glam do cong ty giam dan quy
md hoat dong bén si hang hda dé chdm dit hoan toan hoat d6ng nay dén thang 11/2025.

Loi nhugn truc thué hop nhét nam 2025 thyc hién 83,69 ty dong, dat 140,31% so voi KH 2025,
dat 141,25% so vai cung ky nam trude. Loi nhuén tang so véi cung ky chu yéu 1a do lgi nhuan
Cong ty me tang 28,87 ty dong so véi cung ky.
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> Két qua kinh doanh hop nhit nim 2025 theo Doanh thu - Chi phi:

Pvt: triéu dong

< < 2025 TH 2025/
STT Chi tiéu hop nhét KH 2025 THNAM | TH NAM TK]g[ 2025/ TH 2024
2025 2024
(%) (%)

1 | Téng doanh thu 252.043 | 276527 282.104| 109,71 98,02
1.1 | Doanh thu héng héa. dvu 160.809 | 183.470 | 194.527| 113,87 94,32
1.2 | Doanh thu dich vu bét déng san 80917 | 85236| 81.990| 105,77 | 103,96
1.3 | Doanh thu tai chinh 5.817 7.431 5260 |  127,75| 14127
1.4 | Doanh thu khéc 4500 390 327 8.67| 11927

2 | Téng chi phi 192.398 | 192.840 | 222.855| 10023 86,53
2.1 | Gidvén 115617 | 128.875| 144.930| 11147 88,92
2.2 | Chiphi bdn hang va quan Iy 71.810 | 60.174| 71.631 83,80 84,01

doanh nghiép
2.3 | Chi phi tai chinh 4.971 3.778 5.934 76,00 63,67
2.4 | Chi phi khdc 13 360 3,33
3 | Loi nhuén (L3) truée thué 59.645| 83.687| 59.249| 14031 | 14125
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2. KET QUA KINH DOANH CONG TY ME NAM 2025:
2.1 Két qua kinh doanh Cong ty me nam 2025:

Dvt: triéu dong

STT | Chi tiéu KH 2025 TH TH % TH %TH
: ) NAM NAM 2025/ 2025/ TH

: 2025 2024 KH2025 2024
1 | Tong doanh thu thuin 215.086 | 221.594 | 207.946 103,03 106,56
1.1 | Doanh thu hang ho4, dich vu tai cc chg 126.809 | 131.883 | 127.372 104,00 103,54
1.2 | Doanh thu dich vu bat déng sin 71.890 |  76.032 73.542 105,76 103,38
1.3 | Doanh thu ti chinh 11.887 | 13.289 6.705 111,79 198,20
1.4 | Doanh thu khéc 4.500 390 327 8,67 119,27
2 | Tong chi phi 157.452 | 141.557 | 156.775 89,89 90,28
2.1 | Giavébn 82.063 | 78.827 79.985 96,06 98,55
2.2 | Chi phi ban hang va quan ly doanh nghiép 70.689 59.230 70.728 83,79 83,74
2.3 | Chi phi tai chinh 4.700 3.500 5.711 74,47 61,28
2.4 | Chi phi khac . 351 -
3 | Loi nhuin (L§) truée thué 57.634 | 80.037 51.171 138,87 156,41
4 | LNTT va truéc DP tn thit diu tw TC 62.333 | 83.535 56.883 134,01 146,85

Biéu d6 Co céu kinh doanh uéc thuc hién nam 2025 theo ting linh vuc hoat dong:

Co cdu doanh thn (Cty Me)
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Niam 2025, doanh thu céng ty me thuc hién 221,59 ty ddng, dat 103,03% so ké hoach 2025, dat
106,56% so voi cung ky ndm trude. Doanh thu tang so véi cung ky niam trude chi yéu 1a do doanh
thu hang héa va dich vu tai Trung tim Bén Thanh Dong ting 9,8 ty ddng, tuong duong tang 9,13%;
doanh thu dich vu bt déng san ting 2,8 ty ddng va loi nhuén dugc chia tir Cong ty con Bén Thanh

Sun Ny ting 5 ty dong.

Loi nhudn truée thué céng ty me thuc hién 80,04 ty dong, dat 138,87% so k& hoach 2025, dat
156 ;41% so v61 cling ky ndm truéce. Loi nhudn trude thue tang 28,8 ty ddng so véi clng ky nam trude
chii yéu 1a do doanh thu tang 13,6 ty dong (do cac yéu td nhu da phén tich trén), chi phi hoat dong
giam 12,6 ty dong, du phong tén that dAu tu tai chinh dai han giam khoang 2,3 ty ddng do hoat dong
kinh doanh ctia doanh nghiép c6 vén gép ctia Ben Thanh TSC giam 16 hon so véi cting ky nam trude.
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2.2 Phén tich tinh hinh kinh doanh theo tirng linh vwe hoat dong:

< Thwong mai va dich vu bat djng sin

Dvt: triéu dong

STT Chi tiéu DOANH THU
KH2025 | THNAM | TH TH 2025/ TH 2025/
2025 | NAM KH 2025 TH 2024
2024 (%) (%)
1 | Trung tam Bén Thanh Pdng 106.586 | 117.206 | 107.405 | 109,96 109,13
2 | Trung tdm Dan Sinh (*) 9.088 8.955 8.991 98,54 99,60
3 | CH Tan Dinh & Thii Binh (*) 11.135 5370 | 10.976 48,23 48,92
4 | Van phong Cong ty 71.890 76.384 | 73.542 | 106,25 103,86
Cong 198.699 | 207.915 | 200.914 | 104,64 103,48
Dvt: triéu dong
STT Chi tidu LNTT (**)
KH2025 | THNAM | TH TH2025/ | TH 2025/
2025 NAM KH 2025 TH 2024
2024 (%) (%)
1 | Trung tAm Bén Thanh Dong 27.055 31.857 | 27.506 | 117,75 115,82
2 | Trung tAm Dén Sinh (*) 7.005 6.962 6.790 99,39 102,53
3 | CH Tén Dinh & Thai Binh (*) 1.643 854 1.556 51,98 54,88
4 | Van phong Cong ty 10.243 30.185 | 14349 | 294,69 210,36
Cong 45.946 69.858 | 50.201 | 152,04 139,16

(*) S6 liéu thuc hién 6 thdng dau nam 2025 do don vi ngung kinh doanh, chuyén moé hinh kinh
doanh méi, chuyén bo phdn kinh doanh vin phong Cong ty quan 1y.

(**) LNTT chuea tinh phdn bé chi phi quan Iy chung tai Vin phong Cong ty cho tung don vi phu
thudc.

- Trung tim Bén Thanh Pong:

Doanh thu nam 2025 thuc hién 117,2 ty dong, dat 109,96% ké hoach nam 2025, dat 109,13% so
vé6i cling ky nam truéce. Lai ndp thuc hién 31,8 ty dong, dat 117,75% ké hoach nam 2025, dat 115,8%
so v6i cung ky ndm trude.

Doanh thu va loi nhuan déu ting trudng so véi cung ky va c6 ty 1€ thuc hién k& hoach niam dat
cao. Két qua dat duoc 1a do lugng khach du lich dén cho Bén Thanh tiép tuc ting so v6i cing ky. Bén
canh d6, viéc tmg dung cong nghé thong tin va phan mém quan ly ban 1é hang héa di gitp Trung tdm
ning cao cong tic quan tri hang héa, gid ca, nang cao chét luong ddi ngfl nhan vién ban hang, tao hi¢u
qua trong hoat dong kinh doanh tai don Vi.

. - Trung tim Dén Sinh:

Tur thang 1/2024, Trung tdm Dan Sinh chdm dut kinh doanh thuong mai chi con khai thac kinh
doanh quéy hang véi hinh thirc hop tac kinh doanh, cho thué tai san. Ngay 15/05/2025, HDQT Coéng
ty quyét dinh chdm dut hoat dong chi nhanh Trung tdm Dan Sinh va chuyén toan bd hoat dong khai
thac kinh doanh co s& vat chét tai chg Dan Sinh vé phong Kinh doanh ciia Cong ty nh3m tiét giam chi
phi vin hanh va ting hiéu suét ctia nhan sur tai vin phong cong ty.

- Cira hang Tan Pinh va Thii Binh:

Tir 15/06/2025, Cita hang Tén Dinh — Thai Binh chédm diit hoat dong bén 1¢, chuyén sang hinh
thirc hop tac kinh doanh, cho thué tai san dé dam bao hoat dong ctia chi nhanh tuén tht1 quy dinh phap
luat. Toan bd hoat dong khai thac kinh doanh co s¢ vét chét tai cho Tan DPinh va chg Théi Binh duoc
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chuyén vé phong Kinh doanh cta Cong ty nham tiét giam chi phi vin hanh va ting hiéu suét cia nhan

su tai van phong cong ty.

- Dich vu bit djng san:

Doanh thu ndm 2025 thuc hién 76,03 ty dong, dat 105,76% ké hoach va 103,38% so v6i cung ky
nim truéde. Loi nhuan trude thué chua phan b6 chi phi quan Iy chung wéc thic hién 30,18 ty dong,ﬂdat
294,69% ké hoach va 210,36% so véi cung ky nidm trude. Loi nhuén ting chi yéu do doanh thu ting,
d6ng thoi do tiét giam chi phi hoat dong.

Linh vuc dich vu bat déng san hién nay dbi dién kho khan, cdc mit bang hét han hop ddng khé tim
dugc khach thué mdi, thoi gian tim dwoc khach 1au hon trude. Tuy nhién, Cong ty dd ap dung chinh
sach linh hoat dé duy tri khach hang hién c6, ddng thoi nd luc tim kiém thém cac khach hang mai nén
dén nay da 14p day cac mit bang tréng.

% Linh vwec tai chinh:

LNTT tir hoat dong tai chinh ndm 2025 ctia Cong ty nhu sau:

Dvt: triéu dong

LNTT
STT Chi tiéu KH 2025 | THNAM | THNAM | TH2025/KH | TH 2025/
2025 2024 2025 (%) | TH 2024 (%)
1 | Lai tién g, tién cho vay 5.387 6.785 5.200 125,95 130,48
2 | Dy phong Thinh Vuong (3.000) (2.859) |  (3.087) - -
3 | Du phong Non Nuéc (1.750) (910) | (2.829) . -
4 | Du phong Miii Né 250 425 270 170,00 157,41
5 | Du phong Vinh Léc - Bén Thanh (200) (154) (66) - -
6 | Loinhuén duoc chia tir Ben Thanh Sunny 6.500 6.500 1.500 100,00 433,33
7 Khac 3 5 - -
Tong cong 7.187 9.790 993 136,22 985,90
Tong trich Du phong tai chinh (4.700) (3.498) (5.712)

LNTT tu hoat dong tal chinh nam 2025 cta Cty me dat 9,79 ty ddng, ting 8,8 ty ddng so v4i ndm
truée cht yéu 1a do 14i tién gln tién cho vay ting 1,58 ty d6ng, loi nhuin duoc chia tir cong ty con
Bén Thanh Sun Ny tang 5 ty dong va chi phi du phong ton that dau tur tai chinh giam 2,2 ty dong.

% Hoat dong khac:

Thu nhéap hoat dong khac nam 2025 cua Cong ty dat 0,39 ty ddng, chu yéu 1a xir Iy tién coc va cac
khoan phat chdm thanh toan tién cho thué bat dong san. LNTT hoat dong khac nam 2025 1a 0,39 ty
ddng, cting ky nam truée ghi nhan loi nhuén khéc (0,03) ty ddng.

M. THONG TIN VE CAC KHOAN PAU TU TAI CHINH DAI HAN

1. Théng tin chung vé cic khoan diu tw ti chinh dai han:
Dvt: triéu dong

STT Chi tiéu Vén | Gidtri | Tylé Du Dy Liy ké KH
diéu 1€ von sé phong phong | DP dén 2025
dautw | hiru | TH nim TH | 31/1225| Du
(%) 2024 nam phong
, 2025
1| Cty TNHH Bén Thanh Sun Ny 20.000 | 24.400 | 100,00 - . 5 =
2 | Cty CP Déu tu Thinh Vuong 132.000 | 61.000 | 46,21 3.087 | 2.859| 43.326| 3.000
3 | Cty CP DL Bén Thanh Non Nuéc | 224.750 | 51.627 | 1728 | 2.829 910 | 25.800 | 1.750
4 | Cty CP Bén Thanh Miii Né 142.160 | 19.571 | 10,48 (270) | (425)| 5.100 | (250)
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STT Chi tiéu vén | Giatri | Ty 18 Du Du Lty ké KH
diéu 1é von i) phong phong | DP dén 2025
dau tuw hitu TH nam TH 31/12/25 Dw
(%) 2024 nam phong
2025
5 | Cty CP DV Vinh Loc - Bén Thanh | 76.991 | 3.400 | 4,42 66 154 1.052 200
Tong cong 159.998 5712 | 3.498 | 75278 | 4.700
CHI TIET C4C KHOAN AU TU BIEU PO TY TRONG CAC KHOANPAUTU
180.000 = . 3.400 ;
' 3.400 ‘

160.000

TN e

19.571

120.000 —

100.000 :

80.000 —

§0.000 ——

40.000 :

20.000

Cty Thinh Vugng
CTy BT-Non Nnde

Cty BT Son oy

CIy BT - Mii Né
Cty Vinh Lc- BT

2. Tinh hinh hoat dong kinh doanh ciia cic doanh nghiép co vén diu tw ciia Ben Thanh TSC:

Dvt: triéu déng

STT Tén doanh nghi€p TH nam 2024 TH nam 2025 % TH 2025/
TH 2024
Dthu LNTT Dthu LNTT Dthu LNTT
HH, DV HH, DV HH,
DV
1 | Cty TNHH Bén Thanh Sun Ny 75.525 | 9.458 61.186 | 9.796 | 81,01 | 103,57
2 | Cty TNHH Bén Thanh Hiéu Uyén 1.983 478 2.141 563 | 107,97 | 117,78
3 | Cty CP DL Bén Thanh Non Nu6c 58.168 | (16.372) | 68.432 | (5270) | 117,65
4 | Cty CP Bén Thanh Miii Né 99.045 | 5.061| 97.934 | 4055 | 98388| 80,12
5 | Cty CP Pau tu Thinh Vugng 9.485 | (6.385) 9.894 | (5.829)| 104,31
6 | Cty CP DV Vinh Loc-Bén Thanh - | (3.280) - | (3493 -
CONG 244.206 | (11.040) | 239.587 | (178) 98,11
2.1 Cong ty TNHH Bén Thanh Sun Ny:
Dvt: triéu dong
STT | Chi tiéu KH 2025 TH TH nam | TH 2025/ KH | TH 2025/ TH
Niam 2025 | 2024 2025 (%) 2024 (%)
1 | Doanh thu HH, DV 43.442 61.186 75.525 140,85 81,01
2 | LN truéc thué 8.435 9.796 9.458 116,14 103,57

Doanh thu hang héa, dich vu thuc hién nam 2025 dat 61,18 ty dong, dat 140,85% so voi ké hoach
nam 2025, dat 81,01% so v6i cing ky ndm trude. Doanh thu giam 14,3 ty dong so v&i cung ky 1a do
do doanh thu bén si hang héa giam 15,6 ty dong do cbng ty gidm d4n quy mo hoat dong bén si hang
héa d& chim dit hoan toan hoat déng niy dén thang 11/2025, doanh thu dich vu bt dong san ting
678 triéu dong va doanh thu tai chinh tdng 550 triéu dong.

\'/};7,’}#/
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Loi nhuén trude thué thuc hién nam 2025 dat 9,8 ty dong, dat 116,14% so vé&i ké hoach nam
2025, dat 103,57% so v6i cliing ky ndm trude. Doanh thu gidm 14,3 ty dong nhung loi nhuén lai ting
338 triéu ddng 1a do chi phi hoat dong giam 14,7 ty ddng.

2.2 Cong ty TNHH Bén Thanh Hiéu Uyén (Ben Thanh TSC sé hitu gidn tiép 75% thong qua Cong
ty TNHH Bén Thianh Sun Ny):

Dvt: triéu dong

STT Chi tiéu KH 2025 TH TH nam | TH 2025/ KH | TH 2025/ TH
Niim 2025 2024 2025 (%) 2024 (%)
1 | Doanh thu HH, DV 1.815 2.141 1.983 117,96 107,97
2 | LN trude thué 126 563 478 446,83 117,78

Doanh thu thyc hién nim 2025 dat 2,14 ty ddng, dat 117,96% so véi ké hoach nam 2025, dat
107,97% so véi cung ky ndm truéce. Loi nhudn trude thué thuc hién nim 2025 dat 0,56 ty dong, dat
4,4 1an so v6i ké hoach nam 2025, dat 117,78% so véi cung ky nam trude. Tinh hinh hoat dong kinh
doanh cong ty ting trudng nhe so v4i nam trude.

2.3 Cong ty C6 phin Piu tw Thinh Virgng:
Dvt: triéu dong

STT Chi tiéu KH 2025 TH THoim | TH2025 | TH 2025/ TH
Niim 2025 2024 KH 2025 2024 (%)
(Y0)
1 | Doanh thu HH, DV 9.866 9.894 9.485 100,28 104,31
2 | LN trudc thué (6.732) (5.829) | (6.385) - .

Doanh thu thuc hién nam 2025 dat 9,89 ty dong, dat 100,28% ké hoach 2025, dat 104,31% so vdi
cung ky ndm trude. Loi nhuén trudce thué nam 2025 thuc hién 15 5,83 ty ddng, cling nam truéc 15 6,38
ty dong. Ben Thanh TSC d4 lap du phong theo quy dinh.

Cong ty da rat nd luc tién hanh tim klem thém cac khach hang thué méi tai mat bang Lam Son
Square nhung do thi truong tai Viing tau rét kho khan va khach thué hoat dong khdéng hiéu qua tra
mit bang nén cho dén hién tai van con khoang 3.200 m2 san tang 2,3 chua cho thué duoc. Dén thoi
diém hién tai ti lé lap day cua Trung tdm thuong mai la 76% (dién tich cho thué 1a 10.042 m2/13.240
m2).

Hién khoan vay Ngén hang Eximbank d& qu4 han tir thang 6/2023 va ngan hang Eximbank da
kho1 kién, toa dang trong qué trinh thu thap chimg ct chd xét xtr. Tinh trang phép 1y lién quan dén vu
kién cua Exim bank do Thinh Vuong khong thanh todn no ding han khi vao giai doan xét xtr va c6
ban 4n sé& c6 nhiéu bét loi, ngudn tién thu cta Thinh Vuong nhiéu kha nang s& bi kiém soat boi Ngén
Hang Eximbank khi c6 ban an clia tda vi theo theo diéu 1 va didu 2 cua hop ddng thé chép coa hop
ddng Hop dong tin dung s6 2000LAV201303906 ngay 10/06/2013 gitta Thinh Vuong va Eximbank
thi tai san thé chip la “Ngudn thu va loi ich phat sinh tir viéc khai thac va st dung Trung tam Thuong
mai Lam Son Square ding dé dam béao cho nghia vu cia Thinh Vuong lién quan dén no gbe, no 1,
13 qué han, tién phat V1 pham do chdm tra 13i, céc khoan Ngan hang tmg cho Thinh Vuong va cac
khoan khac lién quan néu cé.

2.4 Cong ty Cé phin Du lich Bén Thanh Non Nuée:

8/14



bt triéu dong

T TH TH | TH2025 KH | TH 2025/ TH
STT | Chi tieu e Nam nim 2025 (%) 2024 (%)
2025 2024
1 | Céng sut phong 57,60% | 58,88% | 49,57% 102% 119%
, | Gié phong binh quin (friéu 0,97 1,01 0,90 104% 112%
dong)
3 | Doanh thu HH, DV 68.000 68.468 | 58.168 100,69 % 117,71%
Loi nhudn gdp tir hoat dong
0 e ey (GOP) 17.680 16.955 9218 95,90% 183,93%
Ty 16 GOP/Doanh thu 26,00% | 24,76% | 15,80% 95,23% 156,71%
6 | LN truwéc thué -5.141 -5.270 | -16.372

Hoi dong quan tri BenThanh TSC d3 ban hanh Quyét dinh sb 19/QD- HBQT ngay 22/10/2025 vé
chu truong thoéi toan bd vbn dau tr cia CTCP Thuong mai — Dich vu Bén Thanh tai CTCP Du lich
Bén Thanh — Non Nudc, theo d6 Hoi déng quan tri chip thuan chu truong thoai toan bd von du tu
cua CTCP Thuong mai — Dich vu Bén Thanh tai CTCP Du lich Bén Thanh — Non Nudéc theo nguyén
thc bao toan von da dau tu va co hleu qua va giao Téng Gidm dbc x4y dung phuong 4n thodi von
trinh Hoi ddng quan tri xem xét quyét dinh.

Hoi ddng quan tri BenThanh TSC d4 ban hanh Quyét dinh s6 21/QD-HPQT ngay 27/11/2025 phé
duyét phuong an thoai vén tai CTCP Du lich Bén Thanh — Non Nude.

Téng Giam dbc da trién khai thuc hién céc quyet dinh trén ctia HDQT va bao cdao HDQT két q@
thue hién dén thoi diém hién nay nhu sau: \\o \

Téng Giam dbc da thué CTCP chimg khoan Bao Viét (BVSC) lam don vi t6 chitc chao ban caﬂm )
tranh. BVSC da phdi hop ctng Ben Thanh TSC thuc hién céc cong viée gdbm: x4y dung va ban han{a/
Bén cong bb thong tin, Quy ché chio ban canh tranh; cong b thong tin trén céc bao Nguoq lao don
Pau tu, Pa Néng (mdi bio 3 s6); niém yét thong tin trén website BVSC, TSC, BTNN; tb chuc cho
nha du tu ding ky tham du tai cc diém dang ky va phat phiéu tham du cho c4c nha dau tu; tong hop
két qua dang ky; gt thu moi gidm sat cudc chao ban; lap bién ban bén canh tranh; cong bb két qua
chao ban; thdng bdo két qua cho nha dAu tur va thu tidn; hoan tra tidn coc cho cic nha dau tu tham du
chao ban ma khong mua duoc.

Ngay 05/01/2026, CTCP chimg khoan Bao Viét da xac dinh nha dau tu trang gia 1a ong Nguyen
Van Tung véi gid trung 1 lo tuong ting 3.882.750 ¢b phan 12 93.204.000.000 dbng va thong béo két
qué chao ban canh tranh cb phan dén 6ng Nguyén Vian Ting.

Ngay 05/01/2026, ba bén, gdm nha déu tu tring chao ban, CTCP Du lich Bén Thanh — Non Nuéc
va CTCP Thuong mai — Dich vu Bén Thanh ky b1en ban thoa thuan: Nha dau tu tring chao ban phai
thuc hién thanh toan toan bd sb du no vay (bao gébm ng gbc va lai vay) dén thoi diém tring chao ban
ma CTCP Du lich Ben Thanh — Non Nuéc con ng CTCP Thuong mai — Dich vu Bén Thanh theo hop
dong hd trg vbn sb6 11/2021/HP-BTNN ngay 24/9/2021 va cac phu luc hop déng va CTCP Thuong
ma1 Dich vu Bén Thanh chuyén giao toan bo quyén va nghfa vu cta minh tai hop ddng hd trg von
s6 11/2021/HD-BTNN ngay 24/9/2021 va céac phu luc hop ddng cho nha diu tring chao bén.

Ngay 12/01/2026 nha dAu tu da hoan tit chuyén tién mua cb phan.

Ngay 29/01/2026, nha dau tu d3 thanh toan toan bd khoan ng goc va 1di vay caa CTCP Du lich
Bén Thanh — Non Nude dbi véi Ben Thanh TSC 1a 10.008.606.384 ddng theo bién ban thoa thuén 3
bén ky ngay 05/01/2026 gifta nha d4u tu tring gia, Ben Thanh TSC va CTCP Du lich Bén Thanh —
Non Nude.

Hién nay, ba bén dang phdi hop thuc hién thu tuc chuyén s hiru ¢6 phan cho nha dau tu tring

%
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chao béan.
2.5 Cong ty Co phan Bén Thanh Mii Né:
Pvt: triéu dong

T TH TH TH 2025/ KH | TH 2025/ TH
STT | Chi tiéu SBE Niim nim 2025 (%) 2024 (%)
2025 2024
1 | Céng suét phong 63,33% | 64,31% | 63,57% 102% 101%
, | Gia phong binh quén (triu 1,433 1,426 1,370 99.5% 104%
dong)
3 | Doanh thu HH, DV 100.000 97.934 | 99.045 97,93% 98.88%
Loi nhuan gfp tir hoat déng
4 | b domh (GOP) 28.569 28.405 | 28.590 99,43% 99,35%
Ty 1é GOP/Doanh thu 30,00% | 30,44% | 30,30% 100,13% 99,14%
LN trwée thué 3.952 4.055 2.885 102,61% 140,55%

Nam 2025, nganh du lich Binh Thuin duoc danh gia c6 nhiéu thuan loi, véi cac tuyén duorng cao
téc Vinh Hao — Phan Thiét va Phan Thiét — Dau Gidy, tao diéu kién thuan loi cho su phét trién cta du
lich Phan Thiét.

Doanh thu thyc hién nam 2025 dat 97,9 ty dong, dat 97,93% ké hoach 2025, dat 98,88% so vdi
cung ky ndm trudc. Loi nhuén trude thué nam 2025 thue hién dat 4,05 ty dong, dat 102,61% ké hoach
2025, dat 140,55% so v6i cung ky ndm truéde.

Mic du cong sudt phong va gid ban phong a”eu tdng so vdi cung ky ndm trudc nhung doanh thu
van syt gidm nhe so véi ciing ky nam truée cha yéu 1a do doanh thu F&B giam. Mic du Vay, cong ty
da kiém soat chi phi nén loi nhuan gop tr hoat dong kinh doanh va ty 1€ GOP/Doanh thu van tuong
duong so véi cung ky nam trude. Ngoal ra, chi phi 13i vay gidm 1 ty so véi cung ky nam truée da gép
phén gia tang loi nhuén trudce thué so véi cung ky nam trudc.

Ngoai ra, véi muc ti€u trg thanh khu nghi duong xanh, Cong ty huéng dén cac hoat dong “noi
khong véi rac thai nhya mot lan , str dung cac san phim than thién vé1 moi truong (thay thé cac mang
boc thuc pham thirc an bang nap chup gift néng, tw san xuat nudc tinh khiét déng chai thay céac chai
nuée khoan bang nhua, thay thé céc vat dung dit phong bang céc chét liéu ba mia/ gdltre, ...).

2.6 Cong ty CP Dich vu Vinh Lic - Bén Thanh:
Dvt: trieu dong)

STT Chi tiéu KH2025| 0 | THoam | TH2025 | TH2025/ TH
am 2024 KH 2025 2024 (%)
2025 :
(%)
1 Doanh thu HH, DV - - -
2 LN truge thué (6.961) | (3.493) (3.280) - -

CTCP Dich vu Vinh Loc — Bén Thanh dugc thanh 1ap nham thue hién dy 4n Trung tAm Hoi nghi,
Nha hang Vinh Loc tai L6 I1.11, du:o*ng s6 5, KCN th Loc, phuong Binh Hung Hoa B, quin Binh
Téan, thanh pho Ho6 Chi Minh. Tmh dén 31/12/2025, sb vén thuc gop cua Ben Thanh TSC tai Cong ty
Vinh Loc Bén Thanh 12 3,4 ty ddng, chiém 4,42% vbn didu 1&. Tinh hinh thuc hién du &n nhu sau:

- Ngay 31/08/2022, Hepza di cép gidy phép x4y dung s6 23/GPXD cho cong trinh Du an Trung
tam Hoi nghi - Nha hang Vinh Léc.

\/(y /
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- Ngay 30/09/2022, du 4n Trung tdm Hoi nghi - Nha hang Vinh Loc da chinh thiuc dong thd
khoi cong x4y dung. Cong ty Vinh Loc Bén Thanh dang trong qua trinh dau tu xay dung, chua di vao
khai théc kinh doanh nén hoat dong kinh doanh tai Vinh Loc Bén Thanh lién tuc 18 do phat sinh céc
chi phi quan 1y trong van hanh doanh nghmp Du kién du 4n hoan thanh di vao van hanh vao dau quy
3 niim 2026 do thay ddi thiét k& noi that so véi trude day.

IV.HOAT PONG KHAC:
1. Tinh hinh tai chinh

Tinh dén cudi ngay 31/12/2025, tong tai san dat 493 ty ddng; Von chu s hitu dat 388 ty dong, dau
tu tai chinh tai Cong ty me 1a 160 ty déng. Trich 1ap du phong tn thAt dau tu tai chinh liy k& dén
31/12/2025 14 75,28 ty ddng.

Tinh hinh tai chinh lanh manh; kha ning thanh toan dugc dam bao; co chu nguén vbn hop ly; cac
linh vuc hoat d6ng kinh doanh déu dugc ki€m soét céc rii ro théng qua viée trich 1ap du phong, mua
bao hiém nhim bao toan vén.

2. Tinh hinh thwe hién cac dw an dAu tw va siva chira:

Du 4n céi tao, chinh trang co s& kinh doanh tai Chg Bén Thanh: trién khai va hoan tt phwong én
thiét ke y tudng, du toan so bd, dong thoi phéi hop hoan thién hd so phap 1y, va chuén bi céc diéu
kién cén thiét dé phuc vu cong tic td chire thi cong khi Ban Quan ly chg ban hanh ké hoach thuc hién
theo dinh huéng chinh trang cia UBND Quén 1.

Du 4n 220-226 L& Thanh Tén: trién khai thuc hién cac thu tuc cap nhat chi tiéu quy hoach theo
chu truong da dugec HDQT chip thuan. Pong thoi ph01 hop vai don vi tu véAn va cac co quan chuyén
moén dé ddy nhanh tién d6 hoan thién hd so phap 1y dau tur,

Du 4n 289 Pinh Bo Linh va 29/8 Calmette: tién hanh 14p béo céo dé xuét chu truong d4u tu, trinh
HDQT xem xét va phé duyét chi truong dau tu du 4n, lam co s& dé hoan thién thu tuc phép ly véi co
quan c6 thAm quyén va trién khai céc buéc tiép theo.

Du 4n 152-154 V6 Van Kiét: Tiép tuc nghién ctru, dé xuét phuorng an xir ly cac vuéng méc phép
Iy lién quan dén phén dién tich sir dung chung (16,42m?) va phén dt chwa duge phan bo theo quy
dinh tai Nghi dinh 99/2015/ND-CP; xdy dung 10 trinh hoan thién hd so phép 1y dé trinh cép c6 thdm
quyén xem xét trong thoi gian t6i.

3. Cac cong tac khac:

Té chitc thanh cong PHPCD thudng nién cong ty nim 2025.

Ra so4t, didu chinh hop déng mAu ddi véi hoat ddng cho thué bit dong san.

Sép xép, b tri lai chd 1am viéc ta1 van phong cong ty nham tang dién tich danh cho khai théc kinh
doanh tai 2-4 Luu Van Lang. Hoan tit im kiém khéch thué tai cc mit bang con trong.

‘ Co gau lai hoat dong tai trung tAm Tan Pinh — Thai Binh. Giai thé chi nhanh trung tAm Dan Sinh

nham tiét kiém chi phi.

Xit Iy cée van d& tdn tai trong cong tac PCCC dbi véi khach thué.

Thuc hién thoai vén dau tu tai Cong ty cb phan Bén Thanh Non Nudéc.

Tinh gon by may.

Téi wu ho4 céc hoat dong chuyén dbi sé da trién khai. Trién khai cac tmg dung Cong nghé Thong
tin theo tinh hinh hoat dong thuc té dé toi da tw dong hoa va ghi nhén dit liéu hoat dong vén hanh
Cong ty.

N
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PHAN II
Phwong hwéong hoat dong kinh doanh niam 2026

I. PHUONG HUONG NHIEM VU KINH DOANH NAM 2026
1. Dw bao tinh hinh nim 2026:

Thé gisi tiép tuc phai 6i mat voi nhiéu khé khén tir xung dot chinh tri kéo dai, chinh sach béo hd
thuorng mai, cung bat 6n kinh té - chinh tri tai c4c nén kinh t& 16n. Nhiing yéu tb nay sé 1a trd ngai l6n
d6i voi cac qubc gia dang phat trién nhu Viét Nam.

Trong nudc, doanh nghiép tiép tuc ddi mat véi thach thie vé thi truong, dong tién. Strc mua c6 xu
hurong giam do tht chit chi tiéu cua nguoi dan. Thi truong bt dong san van gip nhiéu kho khan do
nhiéu cua hang kinh doanh déng cira tra mat bang do vang khach. Tuy nhién van c6 nhlmo tin hiéu tich
cuc va nén tang viing chéc, thé hién qua da tang truong 6n dinh tir ndm trude. Viée sap xép lai bd may
nha nudce tinh gon, hleu qua, cai thlen mdi truong dau tu kinh doanh tao dong luc quan trong, tac dong
tich cuc dén toan bd nén kinh té va hoat dong san xuét kinh doanh ctia doanh nghiép, bao gébm Ben
Thanh TSC.

2. Nhiém vu:

e Trién khai thuc hién Nghi quyét Dai hoi ddng cb dong thudng nién nam 2026, hoan thanh céc chi
ti€u ke hoach kinh doanh nam 2026.

e Linh vuc thuong mai:

Tiép tuc di moi phuong thtrc hoat ddng, quan ly trong hoat dong kinh doanh tai cho Bén Thanh
(d’au tu co s& vat chat @ thu hit, ting tmh thuan loi cho trai nghiém mua sim ctia khach hang,
chuin héa céc quy trinh hoat dong , ap dung céc giai phap gia ting gia tri trong hoat ddng ban
hang,...).

Cong tac cai tao, chinh trang co s& kinh doanh tai Chg Bén Thanh: trién khai va hoan t4t phuong
an thiét ké y tuong, du toan so bd, dong thoi phéi hop hoan thién hd so phap 1y, va chuén bi cac
diéu kién cin thiét &é phuc vu cong tac td chirc thi cong khi Ban Quan ly cho ban hanh ké hoach
thuc hién theo dinh huéng chinh trang ctia thanh phé va phudng Bén Thanh.

e Linh vuc dich vu Bit dong san: Tiép tuc duy tu stra chita cai tao co s& vat chat; Néng cao cong tac
PCCC nhim dam bao an toan trong kinh doanh; Tich cuc tim kiém thém cac khach hang maoi
nham duy tri va nang cao ty 1 lap day, Tich cuc dam phén, thuong thao dé tai ky hop ddng thué
diém kinh doanh tai cic cho truyén thdng khi hét thoi han.

e Hoat dong dAu tu du an:

Du 4n 220-226 Lé Thénh Ton: tiép tuc trién khai thuc hién cac thu tuc cap nhat chi tiéu quy
hoach theo chu truong da duoc HBQT chép thuén. Dong thoi phdi hop v61 don vi tu vén va céc
co quan chuyén mén dé day nhanh tién d6 hoan thién hd so phap 1y déu tu.

Du 4n 152154 V& Van Kiét: Tiép tuc nghién ctru, dé xuat phuong an xur Iy cac vuéng mic phép
ly lién quan dén phan dién tich sir dung chung (16, 42m?) va phan dit chua dugc phan bd theo quy
dinh tai Ngh1 dinh 99/2015/ND-CP; x4y dung 16 trinh hoan thién hd so phép 1y dé trinh cip c6
tham quyén xem xét trong thoi gian toi.

Du 4n 289 Dinh B¢ Linh va 29/8 Calmette: tién hanh lap bao céo d& xudt cha truong dau t, trinh
HDPQT xem xét va phe duyet chi troong dau tu du 4n, 1am co s& dé hoan thién thu tuc phép ly véi
co quan c6 thdm quyén va trién khai céc bude tiép theo.

-
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e Cong tac tai chinh: Pam bao kip thoi ngudn vén d4p tmg nhu cau dau tu dy 4n va cac nhu cu von
khéc cho céc linh vuc hoat dong ctia Cong ty; Pam bao tinh hinh tai chinh an toan, lanh manh;
Can dbi dong tién, co ciu hop 1y céc khoan tién glri ngan hang c¢6 ky han phtt hop vira dép tng
nhu céu kinh doanh vira dem lai hiéu qua cao hon cho doanh nghiép; Kiém soat chi phi, cong ng,
hang ton kho, tich cuc thu héi c4c khoan no qua han thanh toén.

e Tiép tuc tinh gon bd mdy.

o Ra sodt, didu chinh hé théng quy ché, quy dinh, chinh sach trong hoat dong kmh doanh cua cong
ty.

o Ting cudng cong tac du bdo, quan tri rii ro, danh gia kip thoi nhimg bién dong thi trudng dé c6
nhitng giai phap chi dao kip thoi d6i vai timg linh vuc hoat dong.

e Tiép tuc tmg dung chuyén d6i sb trong van hanh hoat ddng ctia Cong ty.

Trén co so két qua hoat dong kinh doanh ndm 2025 d3 dat duoc ctia Cong ty va du bdo tinh hmh
nim 2026, du kién ké hoach kinh doanh ctia Cong ty trong ndm 2026 nhu sau:

Thue hién 2025 K¢ hoach 2026
Stt Chi tiéu (Triéu dong) (Triéu ddng)
Cong ty me Hop nhit | Cong ty me | Hop nhét
1 | Tdng doanh thu 221.594 276.527 294.205 297.408
2 I;g;‘g‘;;f‘gfacgs‘gi‘aﬁgﬁu 83.535 87.185 | 157957 | 158267
3 | Loi nhuén trude thué 80.037 83.687 155.067 155.669
30% Vbn diéu 1¢;
Y Loi nhuin chua phan phéi | Du kién str dung loi nhuén
4 | Co tirc con lai @8 tai tro von cho dw |  d tai tro vn cho du 4n

an 220-226 Lé Thanh Tén 220-226 Lé Thanh Toén

Loi nhuén trude thué cong ty me ké hoach nim 2026 tang 75.030 trleu déng so v&i nam 2025,
trong do6 1oi nhuén lién quan dén viéc chuyén nhuong cb phan tai Cong ty cb phén Du lich Bén Thanh -
Non Nuéc 1a 67.083 triéu ddng va loi nhuan hoat dong kinh doanh tang 7. 947 tri€u dong (trong do
khoan hoan nhép du phong ng phai thu khé doi d6i v6i khoan hd tro vén cho Cong ty c¢b phan Du lich
Bén Thanh — Non Nudéc do thu hdi duoc no 12 6.414 triéu déng)

Ké hoach trén chwa dw tru dén anh hwéng tir cac yéu t6 sau (do chwa chic chin thoi
diem/mirc do phat sinh):

Ban quén 1y chg Bén Thanh thu kinh phi dong gop stra chira céi tao chinh trang cho Bén Thanh
theo cht trwong cta thanh phb va UBND phuong Bén Thanh. S6 tién TSC déng g6p 10.092 triéu dong,
thanh toén trong 6 nam.

Anh huodng ciia viéc Ban quan 1y chg Bén Thanh tién hanh stra chita ci tao chinh trang cho dén
hoat dong ban hang ctia Trung tdm Bén Thanh Dong.

Nzm 2026, Tién thué d4t s& ting theo chu ky méi 5 ndm (tir ndm 2026 dén nam 2030). Tuy nhién,
hién tai chua c6 thong tin cu thé vé muc ting, do d6 ké hoach 2026 dang udc tinh tién thué dat téng
15% so v&i nam 2025.

Rui ro lién quan dén vu kién gifta Eximbank véi Cong ty Thinh Vuong (Cong ty cé von gop cua
BenThanh TSC 46,21%) vé khoan no cia Thinh Vuong dbi v6i Eximbank theo Hop ddng tin dung s6
2000LAV201303906 ngay 10/06/2013 va céac phu luc, bién ban stra dbi bd sung, thoi han thanh toén
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khoan no goc cudi cung 12 ngay 14 thang 6 nam 2023. BenThanh TSC c6 thé s& phai trich 1ap du phong
tén that d4u tu tai chinh cho toan bd vén dau tu vao Cong ty Thinh Vuong.

Téng Giam déc kinh bio cdo dén Quy cb dbng tinh hinh hoat dong kinh doanh nim 2025 va
phuong huéng hoat dong kinh doanh nam 2026 ctia Cong ty c6 phan Thuong mai — Dich vu Bén Thanh
nhu trén./.
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BEN THANH TRADING & SERVICE SOCIALIST REPUBLIC OF VIETNAM

JOINT STOCK COMPANY Independence - Freedom - Happiness
(BEN THANH TSC)
No.: 03/BC-CT Ho Chi Minh City, March 09 , 2026
L
REPORT

Business Performance in 2025
Business Directions in 2026

PART I

Business Performance in 2025

I. CHARACTERISTICS:

In 2025, the global landscape continued to face numerous difficulties and challenges with
escalating risks, characterized by prolonged conflicts and instability in several regions, including
ASEAN. Domestically, complex natural disasters, typhoons, and floods occurred, causing severe
damage to production activities and the livelihoods of the people.

In 2025, our national macroeconomy remained stable, characterized by high economic
growth, controlled inflation, and ensured major balances. National GDP growth is estimated to
reach 8%, with inflation successfully maintained at 4%. GDP per capita is projected to exceed
USD 5.000, officially elevating Vietnam to the status of an upper-middle-income country.
Furthermore, the Government aggressively implemented the restructuring and streamlining of the
state apparatus, adopting a two-level local government model while promoting decentralization
and the delegation of authority.

As of mid-December 2025, international arrivals to Vietnam are estimated to reach over
20 million, representing a 21% increase year-on-year and surpassing the 2019 record of 18
million visitors. In Ho Chi Minh City, international visitors are projected to reach 8.5 million, a
39.3% surge compared to 2024. Domestic tourists are estimated at 45 million, up 18.4% from
2024. Consequently, the city's total tourism revenue is estimated at VND 260 trillion, marking a
36.1% growth over the same period in 2024.

At the Company, retail activities at the Ben Thanh Dong Center Branch flourished, driven
by the significant surge in tourists to the city. Regarding operational adjustments, the Company
transformed the business model at the Tan Dinh — Thai Binh Store Branch, closed the Dan Sinh
Center Branch, and centralized the management of these business activities at the Head Office. In
the real estate services sector, despite severe headwinds in the leasing market, the Company
successfully maintained its presence and occupied vacant premises. In terms of long-term financial
investment, the Company is progressively restructuring its investment portfolio by divesting from
underperforming enterprises, thereby contributing to the optimization of its overall investment
portfolio.

II. BUSINESS RESULTS IN 2025
1. CONSOLIDATED BUSINESS RESULTS IN 2025:
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Unit: VND million

(%) 2025 ACTUAL
2025 2025 2024 COMPARED TO
No. | CONSOLIDATED ITEM | py o\ | ACTUAL | ACTUAL | 2025 2024
PLAN ACTUAL
(1) (2) 3) (4) (3) (©)=4/3 | ()=4/5
1 | Total revenue 252,043 276,527 282,104 109.71 98.02
ncliding: Revenve fromirate. | g4y me | sepops | z7ssEr| 11016 97.18
and services
Profit before tax and before
provisions for financial 64,345 87,185 64,961 135.50 134.21
2 investment devaluation
3 | Profit before tax 59,645 83,687 59,249 140.31 141.25
4 | Charter capital 135,000 135,000 135,000

operations to fully terminate this activity by November 2025.

Total consolidated revenue in 2025 reached VND 276.53 billion, achieving 109.71% of
the 2025 plan and 98.02% compared to the previous year. Revenue from the Parent Company
and Ben Thanh Hieu Uyen Co., Ltd. both increased year-on-year. However, the overall decrease
in total revenue compared to the previous year was primarily due to a decline in wholesale
revenue from Ben Thanh Sun Ny Co., Ltd., as the company gradually scaled down its wholesale

The 2025 consolidated pre-tax profit reached VND 83.69 billion, achieving 140.31% of
the 2025 plan and 141.25% compared to the previous year. The year-on-year profit growth was
primarily driven by an increase of VND 28.87 billion in the Parent Company's profit compared
to the same period last year.
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2. THE PARENT COMPANY’S BUSINESS RESULTS IN 2025:

2.1 The Parent Company’s Business Results in 2025:

Unit: VND million

No. Item 2025 2025 2024 2025 2025
Plan Actual Actual Actual/ Actual/
- 2025 2024
Plan Actual
(o) (%)
1 Total revenue 215,086 221,594 | 207,946 103.03 106.56
1.1 | Goods revenue 126,809 131,883 | 127,372 104.00 103.54
1.2 | Service revenue 71,890 76,032 73,542 105.76 103.38
1.3 | Financial revenue 11,887 13,289 6,705 111.79 198.20
1.4 | Other revenue 4,500 390 327 8.67 119.27
2 Total expenses 157,452 141,557 | 156,775 89.89 90.28
2.1 | Cost price 82,063 78,827 79,985 96.06 98.55
2.2 | Operating expense 70,689 59,230 70,728 83.79 83.74
2.3 | Financial expense 4,700 3,500 5,711 74.47 61.28
2.4 | Other expenses - 351 -
3 Profit (Loss) before tax 57,634 80,037 51,171 138.87 156.41
Profit before tax and
before provisions for 62,333 83,535 | 56,883 | 134.01| 146.85
financial investment
4 devaluation

Revenue Structure Chart for 2025 by Business Sector:

Revenue Structure (Parent Company)

Revenue by Business Activity (VND million)
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In 2025, the Parent Company's revenue reached VND 221.59 billion, achieving 103.03%
of the 2025 plan and 106.56% compared to the previous year. The year-on-year revenue growth
was primarily driven by a VND 9.8 billion increase (equivalent to a 9.13% rise) in revenue from
goods and services at the Ben Thanh Dong Center; a VND 2.8 billion increase in real estate
service revenue; and a VND 5 billion increase in distributed profits from its subsidiary, Ben
Thanh Sun Ny.

The Parent Company's pre-tax profit reached VND 80.04 billion, achieving 138.87% of
the 2025 plan and 156.41% compared to the previous year. The year-on-year increase of VND
28.8 billion in pre-tax profit was primarily driven by a VND 13.6 billion increase in revenue
(due to the factors analyzed above), a VND 12.6 billion reduction in operating expenses, and a
decrease of approximately VND 2.3 billion in provisions for long-term financial investment
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losses, as the business operations of entities with capital contributions from Ben Thanh TSC
reported lower losses compared to the same period last year.

2.2 Business Performance by Business Sector:

% Trading and Real Estate Services:

Unit: VND million

REVENUE

2025 2025
No. Item 2025 2025 2024 | Actual | Actual
Plan Actual Actual 2025 2lre
Plan Actual
(%) (%)
1 | Ben Thanh Dong Center 106,586 | 117,206 | 107,405 | 109.96| 109.13
2 | Dan Sinh Center (*) 9,088 8,955 8,991 98.54 99.60
Tan Dinh & Thai Binh 11,135 5370 | 10,976 48.23 48.92
3 Stores
Company Office (Real 71890 | 76384 | 73542| 10625 103.86
4 | Estate services)
Total 198,699 | 207,915 | 200,914 | 104.64| 103.48
Unit: VND million
PROFIT BEFORE TAX (**)
2025
No. Item 2025 2025 2024 ahes Actual/
Plan Actual Actual Actual/ 2024
2025 Plan Actual
(%) (%)
1 | Ben Thanh Dong Center 27,055 | 31,857 | 27,506 117.75 115.82
2 | Dan Sinh Center (*) 7,005 6,962 6,790 9939 102.53
Tan Dinh & Thai Binh 1,643 854 1,556 51.98 54.88
3 Stores
Company Office (Real 10243 | 30,185| 14349 | 29469 | 21036
4 | Estate services)
Total 45946 | 69,858 50,201 152.04 | 139.16

(*) Performance figures for the first 6 months of 2025 were affected by the unit's business
suspension, transition to a new business model, and the transfer of its business department to the
Company's head office for direct management.

(**) The profit before tax for each business unit does not include the allocation of general
administrative expenses.

% Ben Thanh Dong Center:

The 2025 revenue reached VND 117.2 billion, achieving 109.96% of the 2025 plan and
109.13% compared to the previous year. The actual profit contribution reached VND 31.8
billion, achieving 117.75% of the 2025 plan and 115.8% compared to the previous year.

Both revenue and profit experienced growth compared to the previous year, with a high
achievement rate against the annual plan. This success was driven by the continued increase in
the number of tourists visiting Ben Thanh Market compared to the same period. Furthermore,
the implementation of information technology and retail management software has enabled the
Center to enhance its management of inventory and pricing, improve the quality of its sales staff,
and drive operational efficiency.
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< Dan Sinh Center:

Since January 2024, Dan Sinh Center has terminated its commercial trading activities and
shifted its focus to stall operations through business cooperation and asset leasing models. On
May 15, 2025, the Company's Board of Directors decided to dissolve the Dan Sinh Center
branch and transfer all business operations and facility management at Dan Sinh Market to the
Company's Sales Department. This strategic move aims to reduce operating costs and-improve
the productivity of the head office personnel.

«» Tan Dinh and Thai Binh Stores:

From June 15, 2025, the Tan Dinh and Thai Binh Stores terminated its retail operations
and transitioned to a business cooperation and asset leasing model to ensure the branch's
compliance with legal regulations. All business operations and facility management at Tan Dinh
Market and Thai Binh Market were transferred to the Company's Sales Department to reduce
operating costs and improve the productivity of the head office personnel.

«* Real Estate Services:

The 2025 revenue reached VND 76.03 billion, achieving 105.76% of the plan and
103.38% compared to the previous year. The pre-tax profit (before allocation of general
administrative expenses) is estimated at VND 30.18 billion, achieving 294.69% of the plan and
210.36% compared to the previous year. This profit growth was primarily driven by increased
revenue combined with effective reductions in operating expenses.

The real estate service sector currently faces significant challenges, as expiring leases are
increasingly difficult to renew and the lead time to secure new tenants is longer than before.
However, the Company has implemented flexible policies to retain existing clients while
intensifying efforts to seek new tenants, successfully achieving full occupancy of vacant
premises to date.

% Financial Sector:
The pre-tax profit from financial activities of the Company in 2025 is as follows:
Unit: VND million

PROFIT BEFORE TAX
2025 2025
No. Ttem 2025 2025 2024 | Actual | Actual/
Plan Actual Actual 2025 2024
Plan Actual
(%) (%)
1 Interest from deposits and loans 5,387 6,785 5,200 125.95 130.48
2 | Provision for Thinh Vuong (3,000) (2,859) (3,087) - -
3 | Provision for Non Nuoc (1,750) (910) (2,829) - -
4 | Provision for Mui Ne 250 425 270 170.00 157.41
Provision for Vinh Loc - Ben
5 | Thanh (200) (154) (66) - -
6 | Profit distribution from Sunny 6,500 6,500 1,500 100.00 433.33
7 Other 3 5 - -
Total 7,187 9,790 993 136.22 985.90
Total Financial Provision (4,700) (3,498) (5,712)

The Parent Company’s pre-tax profit from financial activities in 2025 reached VND 9.79
billion, an increase of VND 8.8 billion compared to the previous year. This growth was
primarily driven by a VND 1.58 billion increase in interest income from deposits and loans, a
VND 5 billion increase in distributed profits from its subsidiary — Ben Thanh Sun Ny, and a
VND 2.2 billion reduction in provisions for long-term financial investment losses.

N
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%+ QOther Activities:

Other operating income in 2025 reached VND 0.39 billion, primarily consisting of
forfeited security deposits and late payment penalties from real estate leases. Other pre-tax
profitjrfor 2025 stood at VND 0.39 billion, compared to an o:ther profit of negative (VND 0.03
billion) recorded in the same period last year. '

IIL. INFORMATION ON LONG-TERM FINANCIAL INVESTMENTS
1. General Information on Long-term Financial Investments:

Unit: VND million

STT Item Charter | Investment | Owner | Provision | Provis | Cumulative | Provision
Capital value ship for 2024 | ion for | provision for the
Ratio 2025 as of 2025
(%) December plan
31,2025
1 | Ben Thanh Sun Ny 20,000 24,400 | 100.00 - . - ;
Company Limited
2 Thinh Vuong
Investment Joint 132,000 61,000 46.21 3,087 | 2,859 43,326 3,000
Stock Company
3 Ben Thanh - Non
Nuoc Resort 224,750 51,627 17.28 2,829 910 25,800 1,750
Corporation
4 Ben Thanh - Mui Ne
S 142,160 19,571 10.48 (270) (425) 5,100 (250)
5 Vinh Loc - Ben
Thanh Services Joint 76,991 3,400 4.42 66 154 1,052 200
Stock Company
Total 159,998 5,712 | 3,498 75,278 4,700
DETAILS OF INVESTMENTS INVESTMENT ALLOCATION CHART
el 300 w00
1R 880 :
136090
106,240
52508
45830

26500

Sun Xy

HNon MNuwoe

Ben Thanh Thinh Yuong BenThaoh BenThanh  Vinii Loc
i Ne

~ Ben Thanb -
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2. Business Performance of Companies with Investments from Ben Thanh TSC

Unit: VND million

2025 Actual/
2024 ACTUAL 2025 ACTUAL 2024 Actual
(%)
N C Goods Profit Goods | Profit | Goods | Profit
0. mpany name and before and before and | before
service tax service tax service tax
revenue revemnue revenue
1 | Ben Thanh Sun Ny Company 75,525 | 9,458 | 61,186| 9796| 81.01| 103.57
Limited
2 | Ben Thanh - Hieu Uyen Company 1,983 478 2,141 563 | 107.97 | 117.78
Limited
g | -Ben Thenhi- Ko Huge Resort 58,168 | (16,372) | 68432 | (5270) | 117.65
Corporation
4 Ben Thanh - Mui Ne Corporation 99,045 5,061 97,934 4,055 98.88 80.12
5 ghmh Viinog Tnvestment Joint Stack 90485 | (6385)| 9,894 | (5.829)| 10431
ompany
Vinh Loc - Ben Thanh Services Joint .
6 | stock Company | el ~| B4R )
TOTAL 244,206 | (11,040) | 239,587 | (178) 98.11
2.1 Ben Thanh Sun Ny Company Limited:
2025 2025
2025 Actual/ | Actual/
No. Item 2025 Actual 2024 Actual 2025 2024
Plan
Plan Actual
(%) (%)
Goods and 43,442 61,186 75,525 | 140.85 81.01
1 service revenue
2 Profit before tax 8,435 9,796 9,458 116.14 103.57

The actual revenue from goods and services in 2025 reached VND 61.18 billion,

achieving 140.85% of the 2025 plan and increasing by 81.01% compared to the previous year.
The VND 14.3 billion decrease in revenue compared to the previous year was due to a VND
15.6 billion decline in wholesale revenue, as the company gradually scaled down its wholesale
operations to fully terminate them by November 2025. Conversely, real estate service revenue
increased by VND 678 million, and financial income rose by VND 550 million.

The actual pre-tax profit for 2025 reached VND 9.8 billion, achieving 116.14% of the

2025 plan and 103.57% compared to the previous year. Although revenue decreased by VND
14.3 billion, profit increased by VND 338 million; this was attributable to a significant
reduction of VND 14.7 billion in operating expenses.

2.2 Ben Thanh - Hieu Uyen Company Limited (Ben Thanh TSC indirectly owns 75%
through Ben Thanh Sun Ny Co., Ltd)

2025 2025
2025 Actual/ | Actual/
No. Item Plan 2025 Actual 2024 Actual 2025 2024
Plan Actual
Goods and 1,815 2,141 1,983 | 117.96| 107.97
1 Service revenue
2 Profit before tax 126 563 478 446.83 117.78
o
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Actual revenue for 2025 reached VND 2.14 billion, achieving 117.96% of the 2025 plan
and 107.97% compared to the previous year. Actual pre-tax profit for 2025 reached VND 0.56
billion, 4.4 times the 2025 plan and 117.78% compared to the previous year. The company's
business operations experienced slight growth compared to the previous year.

2.3 Thinh Vuong Investment Joint Stock Company:

5 2025 2025
2025 Actual/ | Actual/
No. Item Blais 2025 Actual 2024 Actual 2025 2024
Plan Actual
(Goadsard 9.866 9,894 90485| 10028| 10431
1 service revenue
2 Profit before tax (6,732) (5,829) (6,385) -

Actual revenue for 2025 reached VND 9.89 billion, achieving 100.28% of the 2025 plan
and 104.31% compared to the previous year. The actual pre-tax loss for 2025 was VND 5.83
billion, compared to a loss of VND 6.38 billion in the previous year. Ben Thanh TSC has fully

established provisions in accordance with prevailing regulations.

The Company has made significant efforts to secure new tenants for Lam Son Square;
however, due to the challenging market conditions in Vung Tau and tenants vacating premises
following ineffective operations, approximately 3,200 m? of floor space on the 2nd and 3rd
floors remains vacant. Currently, the mall's occupancy rate stands at 76% (10,042 m?/13,240
m? leased out of a total).

Regarding the loan from Eximbank, it has been overdue since June 2023. Eximbank has,
initiated a lawsuit, and the court is currently in the evidence-gathering phase awaiting trial. The}&

legal status of this lawsuit, stemming from Thinh Vuong’s failure to settle debts on timejs)

presents significant disadvantages as it enters the trial stage. Once a judgment is rendered,

Thinh Vuong’s cash flows are highly likely to be controlled by Eximbank. According toy

Articles 1 and 2 of Mortgage Agreement No. 2000LAV201303906 dated June 10, 2013, th

collateral is defined as 'Revenue and benefits arising from the exploitation and use of Lam Son

Square Shopping Center,' securing Thinh Vuong’s obligations regarding principal, interest,
overdue interest, late payment penalties, bank advances, and other related expenses.

2.4 Ben Thanh - Non Nuoc Resort Corporation:

Unit: VIND million

L
x
/

J

2025 2025 2024 2025 Actual/ 2025 Actual/
STT Item Plan Actial Actil 2025 Plan 2024 Actual
(%) (%)
1 Occupancy Rate 57.60% 58.88% | 49.57% 102% 119%
Average Daily Rate
2 | (ADR)" (VND 0.97 1.01 0.90 104% 112%
million)
5 | Goods and service | cg500 | 68468 | 58,168 100.69% 17.719%
revenue 9 ) 9 . (7 . (4]
4 |Gross ~ Operating | 155001 16955 9218 95.90% 183.93%
Profit (GOP) g ’ ’ ' :
5 | GOPasapercentage | 560004 | 24.76% | 15.80% 95.23% 156.71%
of Revenue
6 Profit before tax -5,141 -5,270 | -16,372

The Board of Directors (BOD) of Ben Thanh TSC issued Decision No. 19/QD-HDQT
dated October 22, 2025, regarding the divestment of the Company's entire investment in Ben
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Thanh — Non Nuoc Tourism JSC. Accordingly, the BOD approved the divestment policy based
on the principle of capital preservation and efficiency, authorizing the General Director to
develop a divestment plan for BOD review and approval.

On November 27, 2025, the BOD issued Decision No. 21/QD-HDQT approving the
divestment plan for Ben Thanh — Non Nuoc Tourism JSC.

The General Director has implemented the aforementioned decisions and reported the
current progress to the BOD as follows:

Bao Viet Securities JSC (BVSC) was contracted to organize a competitive offering.
BVSC coordinated with Ben Thanh TSC to perform the following tasks: developing and
issuing the Information Memorandum and Competitive Offering Regulations; publishing
notices in Nguoi Lao Dong, Dau Tu, and Da Nang newspapers (3 issues each); listing
information on the websites of BVSC, TSC, and BTNN; organizing investor registration and
distributing participation slips; consolidating registration results; inviting observers; recording
meeting minutes; announcing results; notifying investors and collecting payments; and
refunding deposits to unsuccessful participants.

On January 5, 2026, BVSC identified the winning investor as Mr. Nguyen Van Tung,
with a winning bid for 01 lot equivalent to 3,882,750 shares at VND 93,204,000,000.

On the same day, a tripartite agreement was signed between the winning investor, Ben
Thanh — Non Nué6c Tourism JSC, and Ben Thanh TSC. Under the agreement, the winning
investor must settle the entire outstanding debt (including principal and interest) owed by Ben
Thanh — Non Nué6c Tourism JSC to Ben Thanh TSC under Capital Support Agreement No.
11/2021/HD-BTNN dated September 24, 2021, and its addenda. Ben Thanh TSC shall transfer
all rights and obligations under said agreement and its addenda to the winning investor.

By January 12, 2026, the investor had completed the payment for the shares.

On January 29, 2026, the investor settled the entire principal and interest debt of VND
10,008,606,384 on behalf of Ben Thanh — Non Nuéc Tourism JSC to Ben Thanh TSC.

Currently, the three parties are coordinating to complete the share transfer procedures.

2.5 Ben Thanh - Mui Ne Corporation:

Unit: VND million

2025 2025 2024 2025 f&ctual/ 2025 Actual/
STT | Ttem Plan Actual | Actual 2025 Plan 2024 Actual
(%) (%)

1 Occupancy Rate 63.33% 64.31% | 63.57% 102% 101%
Average Daily Rate

2 (ADR)" (VND 1.433 1.426 1.370 99.5% 104%
million)
Goods and service

3 100,000 97,934 99,045 97.93% 98.88 %
revenue

4 | Gross Operating Profit | - ¢ 501 2g 405 | 28,590 99.43% 99.35%
(GOP)

s | GOP as a percentage | 30 0500 | 30 4404 | 3030% 100.13% 99.14%
of Revenue

6 Profit before tax 3,952 4,055 2,885 102.61% 140.55%

In 2025, the tourism industry in Binh Thuan benefited from several favorable conditions,
particularly the Vinh Hao — Phan Thiet and Phan Thiet — Dau Giay expressways, which
significantly boosted the development of Phan Thiet tourism.
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Actual revenue for 2025 reached VND 97.9 billion, achieving 97.93% of the 2025 plan
and 98.88% compared to the previous year. Pre-tax profit for 2025 reached VND 4.05 billion,
achieving 102.61% of the 2025 plan and 140.55% compared to the previous year.

Despite increases in both occupancy rates and average daily rates (ADR) compared to
the previous year, total revenue saw a slight decline, primarily due to a drop in F&B revenue.
Nevertheless, through effective cost control, the Gross Operating Profit (GOP) and GOP
Margin remained stable year-on-year. Furthermore, a VND 1 billion reduction in interest
expenses compared to the previous year contributed significantly to the growth in pre-tax

profit.

With the goal of becoming a "Green Resort," the Company is committed to "saying no to
single-use plastics” and utilizing eco-friendly products. These initiatives include replacing
plastic food wrap with heat-retaining covers, producing in-house bottled purified water to
replace plastic mineral water bottles, and replacing room amenities with materials made from
bagasse, wood, or bamboo.

2.6 Vinh Loc - Ben Thanh Services Joint Stock Company

2025 2025
No. Ttem ffl’iﬁ 2025 Actual | 2024 Actual Azc(t)‘:jgl/ Azcg‘z‘zll
Plan Actual
Goods and - - -
1 service revenue
2 Profit before tax (6,961) (3,493) (3,280) 5

Vinh Loc — Ben Thanh Services JSC was established to develop the Vinh Loc
Convention Center and Restaurant project at Plot I.11, Street No. 5, Vinh Loc Industrial Park,
Binh Hung Hoa B Ward, Binh Tan District, Ho Chi Minh City. As of December 31, 2025, Ben
Thanh TSC’s actual contributed capital in Vinh Loc Ben Thanh stands at VND 3.4 billion,
representing 4.42% of the charter capital. The project implementation progress is as follows:

- On August 31, 2022, HEPZA issued Construction Permit No. 23/GPXD for the Vinh
Loc Convention Center and Restaurant project.

- On September 30, 2022, the project officially broke ground. Vinh Loc Ben Thanh is
currently in the construction phase and has not yet commenced commercial
operations; therefore, the company has reported continuous losses due to incurred
administrative and operating expenses. The project is expected to be completed and
operational by early Q3/2026, following adjustments to the interior design.

IV.OTHER ACTIVITIES:
1. Financial Situation

As of December 31, 2025, the Parent Company’s total assets amounted to VND 493
billion; the owners’ equity reached VND 388 billion; long-term financial investments at the
Parent Company totaled VND 160 billion. The cumulative provision for financial investment
losses as of December 31, 2025, amounted to VND 75.28 billion.

The Company maintains a healthy financial position with guaranteed solvency and a
rational capital structure. Business risks across all sectors are strictly controlled through the
establishment of provisions and the purchase of insurance to ensure capital preservation.

2. Status of Investment and Renovation Projects:

Renovation and Refurbishment Project at Ben Thanh Market: The Company has
completed the conceptual design and preliminary cost estimates. Simultaneously, it is
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coordinating to finalize legal documentation and preparing the necessary conditions for
construction once the Market Management Board issues an implementation plan following the
urban refurbishment directives of the District 1 People's Committee.

220-226 Le Thanh Ton Project: The Company is executing procedures to update
planning parameters in accordance with the policy approved by the Board of Directors. It is
also coordinating with consultants and specialized agencies to expedite the completion of
investment legal dossiers.

289 Dinh Bo Linh and 29/8 Calmette Projects: The Company is preparing investment
policy proposal reports for Board review and approval, providing a basis for finalizing legal
procedures with competent authorities and initiating subsequent phases.

152-154 Vo Van Kiet Projet: Continue studying and proposing solutions to address the
legal issues related to the common-use area (16.42 m?) and the land area not yet allocated in
accordance with Decree No. 99/2015/ND-CP; develop a roadmap for completing the legal
documentation to submit to the competent authorities for consideration in the near future.

3. Other Activities:

Successfully organized the 2025 Annual General Meeting of Shareholders (AGM).
Reviewed and adjusted template contracts for real estate leasing activities.

Rearranged and optimized office workspace to increase the area available for
commercial exploitation at 2-4 Luu Van Lang; finalized the search for tenants for remaining
vacant spaces.

Restructured operations at Tan Dinh — Thai Binh Center; dissolved the Dan Sinh Center
branch to optimize costs.

Resolved outstanding issues regarding Fire Prevention and Fighting (FPF) compliance
for tenants.

Executed the divestment of investment in Ben Thanh — Non Nuoc Tourism JSC.

Streamlined the organizational structure.

PART II

Business Directions in 2026

I. DIRECTIONS FOR BUSINESS TASKS IN 2026
1. 2026 Forecast:

The world continues to face numerous difficulties stemming from prolonged political
conflicts, trade protectionism, and economic-political instability in major economies. These
factors pose significant obstacles for developing countries like Vietnam.

Domestically, businesses continue to grapple with market and cash flow challenges.
Purchasing power tends to decline as consumers tighten their spending. The real estate market
remains strained, with many businesses closing shops and vacating premises due to low foot
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traffic. However, there are positive signals and a solid foundation evidenced by the steady
growth momentum from the previous year. The streamlining of the state apparatus for greater
efficiency and the improvement of the business investment environment serve as vital
catalysts, positively impacting the entire economy and the business operations of enterprises,
including Ben Thanh TSC.

2. Tasks: gt

e Achieve the targets set by the General Meeting of Shareholders. Strive for business
growth compared to the previous year.

e Commercial Sector:

Continuously innovating operational and management methodologies for business
activities at Ben Thanh Market (investing in infrastructure to enhance customer shopping
experience and convenience, standardizing operational procedures, and implementing
value-added sales solutions).

Renovation and refurbishment of business premises at Ben Thanh Market: Implementing
and finalizing conceptual designs and preliminary cost estimates, while coordinating the
completion of legal dossiers and preparing the necessary conditions for construction.
These activities will be carried out once the Market Management Board issues an
implementation plan aligned with the urban refurbishment orientation of the City and

Ben Thanh Ward.

o Real Estate Services Sector: Continuously maintaining, repairing, and renovating
infrastructure; enhancing Fire Prevention and Fighting (FPF) measures to ensure
business safety. Actively seeking new clients to maintain and improve occupancy rates;
proactively negotiating for the renewal of business premise lease agreements at
traditional markets upon their expiration.

e Project Investment Activities:

The 220-226 Le Thanh Ton Project: Continue implementing procedures to update
planning parameters in accordance with the policy approved by the Board of Directors.
Concurrently, collaborate with consultancy firms and specialized agencies to expedite the
completion of legal investment dossiers.

The 152-154 Vo Van Kiet Project: Continue researching and proposing solutions to
resolve legal encumbrances regarding the shared area (16.42m?) and unallocated land
portions as prescribed in Decree No. 99/2015/ND-CP; establish a roadmap for finalizing
legal documentation to be submitted to competent authorities for consideration in the

near future.

The 289 Dinh Bo Linh and 29/8 Calmette Projects: Proceed with the preparation of
investment policy proposal reports for the Board of Directors' review and approval.
These approvals will serve as the basis for finalizing legal procedures with competent
authorities and initiating subsequent implementation steps.

e Financial Management: Ensure timely capital sources to meet project investment needs
and other financial requirements across the Company’s business sectors; Maintain a safe
and healthy financial position; Balance cash flow and structure term deposits
appropriately to both support business needs and maximize returns for the Company;
Control expenses, manage receivables and inventory effectively, and actively recover
overdue debts.

e Streamline the organizational structure. Continue applying digital transformation in the
Company’s operations.

o Reviewing and adjusting the system of internal regulations, policies, and procedures
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governing the Company's business activities.

e Strengthen forecasting, risk management, and timely market analysis to implement
appropriate strategic directives for each business sector.

e Continue to integrate digital transformation into the Company’s operational activities.

Based on the Company’s: 2025 business results and the 2026 forecast, the Company’s
expected business plan in 2026 is as follows:

2025 Actual 2026 Plan
No. Ttem (VND million) (VND million)
et Consolidated Parent Consolidated
company company
1 | Total revenue 221,594 276,527 294,205 297,408
Profit before tax and before
2 | provisions for financial 83,535 87,185 157,957 158,267
investment devaluation
3 | Profit before tax 80,037 83,687 155,067 155,669
0 & .
Suda ek tfile‘Charter' Cé.lp bl Projected that profits will
The remaining undistributed . 4
. fits shall be utilized to o il il g provide
4 | Dividend pro d tal i o f capital financing for the
provide capital financing for i
the 226-296 T.¢ Thanh Ton, | 22220 L& Thanh Toen
. Project.
Project.

The Parent Company’s planned pre-tax profit for 2026 is projected to increase by VND
75,030 million compared to 2025. This includes VND 67,083 million in profit from the
divestment of shares in Ben Thanh — Non Nuoc Tourism JSC and an increase of VND 7,947
million in operating profit (of which VND 6,414 million is attributed to the reversal of
provision for doubtful receivables following the successful recovery of capital support debt
from Ben Thanh — Non Nuoc Tourism JSC).

The aforementioned plan has not yet accounted for the impact of the following
factors (due to uncertainty regarding their timing and extent of occurrence):

Financial contribution for the renovation of Ben Thanh Market: According to the
directives of the City and the Ben Thanh Ward People's Committee, the Market Management
Board shall collect contributions for the market's renovation and refurbishment. Ben Thanh
TSC’s contribution amounts to VND 10,092 million, payable over a 6-year period.

Operational impact on Ben Thanh Dong Center: The ongoing renovation and
refurbishment works conducted by the Ben Thanh Market Management Board may affect the
sales activities of the Ben Thanh Dong Center.

Land rental adjustments: In 2026, land rental rates will increase following the new 5-year
cycle (2026-2030). As specific increase rates have not yet been announced, the 2026 plan
estimates a 15% increase compared to 2025.

Litigation risks regarding Thinh Vuong Company: Risks related to the lawsuit between
Eximbank and Thinh Vuong Company (in which Ben Thanh TSC holds a 46.21% stake)
regarding Thinh Vuong’s outstanding debt under Credit Agreement No. 2000LAV201303906
dated June 10, 2013, and its subsequent addenda. The final maturity date for the principal was
June 14, 2023. Consequently, Ben Thanh TSC may be required to establish a full provision for
impairment of its financial investment in Thinh Vuong Company.
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The General Director hereby reports to the Esteemed Shareholders on the 2025 business
performance and the 2026 business direction of the Ben Thanh Trading & Service Joint Stock

Company./.

15/15

/97" CONG TY
</ COPHAN
|, | THUONGMAI-DICHV:

W\ & p
\ \BEN THANH




