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Cin ct theo céc quy dinh tai Luat doanh nghiép, Piéu 1& cong ty, Quy ché td chirc va hoat
dong ctia Ban Kiém soét, trong nam 2025 Ban Kiém soét d4 tién hanh trién khai hoat dong theo
ding chirc ning nhiém vu ctia ban. Ban Kiém soat d4 lap ké hoach; x4y dung chwong trinh céng
tac va phan cong nhiém vu cu thé cho timg thanh vién; trién khai kiém tra, gidm sat thuong xuyén
moi hoat dong cua cong ty, cu thé:

1. HOAT PONG CUA BAN KIEM SOAT

Nam 2025, Ban Kiém soét hoat dong gdm 03 thanh vién véi tdng thil lao hoat dong trong
nam 2025 1a: 120 triéu ddng. Trong qué trinh hoat déng, Ban Kiém soat (BKS) duoc Hoi déng
Quan tri (HDQT) va Ban Piéu hanh (BPH) tao diéu kién thuén loi dé thuc hién cong tac kiém tra,
giam st va kién nghi. Hoat dong chti yéu ctia Ban Kiém soat trong nam gdm:

— Kiém tra, gidm sét viéc thuc hién cac Nghi quyét Pai hoi ddng cb dong (PHPCD) ddi véi
HPQT va Ban Tdng Giam dc (BTGD).

—  Gi4m sat hoat dong ctia HDQT, Ban Diéu hanh lién quan dén viéc thuc hién ké hoach cua
Cong ty da dugc DPHDCD thdng qua.

— Kiém soét tinh tuan thii cia Cong ty vé Cong bd thong tin theo cac quy dinh ctia phép luat
hién hanh; tuan thi ché d6 ké toan; tuan thu cac quy dinh trong Piéu 18 va cac quy dinh néi
bd cua Cong ty.

—  Xem xét tinh ddy d0, hop phap ctia cac Bao cdo tai chinh gifta nién d6 va bdo cdo tai chinh
nam d3 dugc kiém toan.

— Rasoat, kiém tra va danh gia hiéu luc, hiéu qua ctia hé thdng kiém soét ndi bo.

— Tham gia ¥ kién, dua ra céc kién nghi véi HPQT, Ban Tdng Giam dbc v& céc van dé lién
quan dén hoat dong ctia Cong ty.

1.1. Giam sat hoat dong ctia HGi déng Quan tri va Ban Diéu hanh
Trong ndm 2025, HPQT d4 t6 chitc 05 phién hop, 19 14n 14y ¥ kién cac thanh vién béng
vin ban va ban hanh 23 Quyét dinh bao gdm:

— Quyét dinh v& viéc td chirc Pai hoi déng cd dong thudng nién 2025 va thdng qua to trinh
mién nhiém thanh vién HDQT va bau bd sung thanh vién HDQT dé trinh PHDCP thudng
nién 2025.

— Thong qua danh sich céc tmg cir vién bau bd sung Thanh vién HPQT Céng ty nhiém ky V
(2024-2029) va tai liéu hop Pai hoi ddng ¢ dong thudng nién nam 2025 ctia Céng ty CTCP
Thuong mai — Dich vu Bén Thanh.
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— Théng qua viéc chim dut hoat dong chi nhanh Cong ty CTCP Thuong mai — Dich vu Bén
Thanh — Trung tdm Dén sinh.
— Thay ddi nguoi dai dién pha“m vdn ctia CTCP Thuong mai — Dich vu Bén Thanh tai CTCP
Dau tu Thinh Vuong va gidi thiéu tng clr vién tham gia bau thay thé thanh vién HDQT
nhiém ky 2024-2029 tai CTCP Dau tu Thinh Vuong.
—  Mién nhiém va bd nhiém nhén sy gilt nhiém vu Thu ky Coéng ty kiém ngudi phu trach
quan tri Cong ty.
—  Giao va diéu chinh chi tiéu KPI nam 2025 cho Téng Gidm déc CTCP Thuong mai — Dich
vu Bén Thanh.
— Phé duyét vé viéc chon don vi Kiém toan doc 14p thuc hién Kiém toan Bdo cdo tai chinh
2025.
—  Quyét dinh v& viéc diéu chinh chu truong thyc hién du 4n khach san 220-226 L& Thénh
Toén va chép thuén chu truong trién khai thuc hién diéu chinh cuc bd quy hoach phén khu
tai 220-226 Lé Thanh Ton.
—  Quyét dinh vé viéc thay d6i con ddu ctia CTCP Thuong mai — Dich vu Bén Thanh va con
déu tai céc chi nhénh cia CTCP Thuong mai — Dich vu Bén Thanh.
— Quyét dinh vé viéc chi tra cb tirc 2024.
—  Quyét dinh vé viéc thuc hién cic luu y ctia Ban Kiém soét tai bao cdo tham dinh bao cdo
tai chinh 06 thang nam 2025 ctia CTCP Thuong mai — Dich vu Bén Thanh.
—  Quyét dinh cht truong va phé duyét phuong én thodi toan bo vbn déu tu ctia CTCP Thuong
mai — Dich vu Bén Thanh tai CTCP Du lich Bén Thanh — Non Nudc.
—  Pheé duyét ké hoach kiém todn ndi b nam 2026.
— Vaphé duyét mot sb noi dung khéc lién quan dén hoat dong kinh doanh cua Cong ty.
HDQT cling thong qua quyét dinh lién quan phuong 4n phan phdi loi nhuan 2024 ctia Cong
ty con - Cong ty TNHH Bén Thanh Sun Ny (Bén Thanh Sun Ny).

Ban Kiém so4t da tham gia day du cac cudc hop HDQT, giam sat tAt ca noi dung phiéu lay
¥ kién bang vin ban.

HDQT di ldnh dao toan dién céc hoat dong ctia Cong ty theo dung Diéu 1é va Luat doanh
nghiép.

Céac Nghi quyét, Quyét dinh ctia Hoi ddng Quan tri déu dugc Ban Didu hanh thuc hién t6t
va kip thoi.

HDQT thuc hién chi dao, giam sit va hd tro Ban Diéu hanh trong viéc trién khai thuc hién
ké hoach kinh doanh nim 2025 theo nghi quyét cia PHDCD.

Céc Quyét dinh duge Hoi ddng Quén tri va Ban Diéu hanh ban hanh déu pht hop v6i muc
tiéu hoat dong kinh doanh cua Cong ty.
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Ban Diéu hanh d4 trién khai thuc hién k& hoach kinh doanh nam 2025 theo nghi quyét cia
DHDCD va thuong xuyén theo doi, ra quyét dinh hop 1y, kip thoi va phu hop v6i tinh hinh thuc
té kinh doanh ctia doanh nghiép.

Ban Didu hanh di ludn tim kiém co hdi kinh doanh ciing nhu thuc hién tai cau triic hé théng
quén Iy nhim ning cao hiéu qué kinh doanh theo md hinh quan ly tién tién.

1.2. Kiém so4t tinh tun tha

Hoat dong cong bd thong tin ctia Cong ty da thuc hién ddy du va ding quy dinh vé cong
bb thong tin ddi véi Cong ty dai ching quy md 16n niém yét trén thi trudng chimg khoan.

Trong hoat dong, Cong ty tudn thu ché do ké toan; tuan thu cac quy dinh cua Diéu 18 va
cac quy ché, quy dinh ndi bd hién hanh.

1.3. Gidm sat két qua thwe hién cdc ngi dung trong Nghi quyét PHPCD va cic Quyét
dinh cia HPQT '

HPQT da thuc hién tét chitc ning quan tri, gidm sat va dinh hudng hoat dong kinh doanh
ctia Cong ty. Trong ndm 2025, HPQT d4 thuc hién trién khai giao nhiém vu dén timg thanh vién
Hoi ddng quan tri va Ban didu hanh Céng ty nhdm dam bao thyc hién 5t nhat céc chi tiéu ké hoach
kinh doanh niam 2025 theo nghi quyét cia PHDCD.

Nam 2025, Ban Diéu hanh @4 hoan thanh vuot mirc cc chi tiéu vé loi nhun theo ké hoach
da dugc DPHDCD nam 2025 & ra trong diéu kién kinh té trong nude néi chung con khé khin va
c6 nhidu thay dbi lién quan dén chinh sach quan ly thué dbi v6i mang thuong mai ban 1¢. Ban Diéu
hanh d linh hoat diéu tiét cac hoat dong kinh doanh, ti cdu triic hoat dong cua Trung tim Tan
dinh Thai Binh, tiét giam nhén sy va ndng cao str dung hiéu quad lao dong, thue hién tiét gidm va
t&i wu héa chi phi téi da cting nhu thyc hién co cdu lai tru s& cong ty nhdm tang cao khai théc dién
tich cho thué. Sé liéu thuc hién cu thé nhu sau:

PVT: Triéu dong

Thuc
e 2 4 TH2025 | TH2025
CHI TIEU KH Thuwc hién hién
2025 2025 /KH2025 | /TH2024
2024
Téng thu nhap hop nhit 252.043 276.527 | 282.105 | 109,71% | 98,02%
Trong d6: Doanh thu TM-DV 241.726 268.706 | 276.518 | 111,16% | 97,17%
Loi nhun hop nhét trude thué va trude
d a3 sin e r 1A tLI t‘ . ’ b
iEpliong plimse L dou Ll Gt (520 | gy 215 87.186 | 64.960 | 135,50% | 134,21%
gom phan 14i 16 trong Cong ty Lién
doanh, Lién két)
Loi nhuan trudce thué hop nhat 59.645 83.687 | 59.250 | 140,31% | 141,24%
' Khoéng
. ] - 66.792 | 46.980 142,17¢
Loi nhudn sau thué hop nhat ap dung Asti7
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Thue

CHI TIEU KH Thuwe liién hién TH2025 | TH2025
2025 2025 2024 | /KH2025 | /TH2024
Loi nhua’n sa,u thue hoqz nhat cua cong i 66.792 | 46.980 ’Khong 142.17%
ty me (bdo cdo hgp nhat) ap dung
Du kién
dung loi
nhuén
2025 d | Chi cb tirc
tai trg 2024
Cb tirc vén cho | 30%/VDL
duan | theo Nghi
220-226 quyét
Lé
Thanh
Toén

Cong ty me da thuc hién chi tra ¢d tirc bang tién tir loi nhudn sau thué chua phén phéi liy
ké dén cudi nam 2024 13 30% trén von didu 1& theo Nghi quyét sé 01/NQ-2025 ngay 11/04/2025
ctia PHPCPD thudng nién nam 2025 va chi thii lao HDQT va Ban Kiém soat theo phuong 4n trich

1ap tai PHDCP nam 2025. Cu thé nhu sau:

Nghi
qugyé!t Thue Ty 1¢ thyc
Chi tiéu bVvT PHDCD hién hl(;; S0 V(:’::
2025 g quye
Tr’ich lap cdc quy, thu lao HDQT va Ban Kiém TIA‘iéu 516 516 | 100,00%
soat dong
. <\ s A rt \ th\ 1 th .
Chi thu lao H‘f,)QT: Bal’f Kle'm sodt va }1 ao thu ky .\ 516 516|  100,00%
(theo phuong én trich lap tai DPHDCD nam 2025) (*)
Cb tire chia cho ¢ dong (tf 1¢ 30% trén VDL) " 40.500 40.500 |  100%
Chi cb tic 2024 trong nam 2025 (30% trén VDL 135
ty)

(*) Trong nam 2025, Cong ty da thuc hién chi thi lao HDQT, Ban kiém soat va thi lao thu

ky 1a 516 triéu déng vao chi phi hoat dong.

HDQT chon Céng ty TNHH Kiém toén va Dich vu Tin Hoc Moore TP.HCM (tén viét tit
13 AISC) 14 don vi thuc hién kiém toan Béo céo tai chinh nam 2025 cho Céng ty.

2. THAM PINH BAO CAO TAI CHINH VA PANH GIA TINH HINH HOAT PONG

CUA CONG TY NAM 2025
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Ban Kiém so4t da tién hanh thim tra BCTC riéng va BCTC hop nhit ndm 2025 da dugc

2.1. Mot sb chi tiéu co ban vé tinh hinh tai chinh

kiém toan ctia Cong ty, Ban Kiém soat bdo cdo Dai h¢i dong c6 dong nhu sau:

PVT: Triéu dong

Ti 1€ nam 2025/
31/12/2025 31/12/2024
nim 2024 (%)
Chi tiéu
Cong Hop Cong Hop Cong ty Hop
ty me nhat ty me nhit me nhét
TAI SAN 493.047 | 526.967 | 464.480 | 505577 | 106,15% | 104,23%
TAI SAN NGAN HAN 172399 | 204.942 | 132.970 | 171.544 | 129,65% | 119,47%
TAI SAN DAI HAN 320.648 | 322.025 | 331.510 | 334.033 | 96,72% | 96,41%
NGUON VON 493.048 | 526.967 | 464.480 | 505.577 | 106,15% | 104,23%
NGO PHAI TRA 104.880 | 111.079 | 100.908 | 115.980 | 103,94% |  95,77%
VON CHU SO HUU 388.168 | 415.888 | 363.572 | 389.597 | 106,77% | 106,75%
. Vén dAu tr ctia cht s& hitu | 135.000 | 135.000 | 135.000 | 135.000 | 100,00% | 100,00%
- Thing du vén cb phan 86.632 | 86.632| 86.632| 86.632| 100,00% | 100,00%
- Quy dAu ti phat trién 62.135| 62.135| 62.135| 62.135| 100,00% | 100,00%
- Loi nhudn chua phan phdi | 104.401 | 127.050 | 79.805 | 100.899 | 130,82% | 12592%
B L R h A d}. kl'l’\
IOt APt GRRERRg, SOl S| so7 S| 4931 i ]
kiém soat

Téng tai san va ngudn vén trén Béo cdo tai chinh hop nhét tai ngay 31/12/2025 13 526,97

ty ddng, ting 21,39 ty ddng tuong duong ting 4,23% so v&i ndm trude (bao cao riéng la 493 ,05 ty
ddng ting 28 57 ty dong tuong duong ting 6,15% so v6i dAu nim). Tong tai san va ngudn vbn
ting chu yéu do loi nhuén sau thué hop nhit cia cong ty me nim 2025 ting nhiéu so v&i nam 2024
cu thé tang 19,79 ty ddng.

Tdng tai san hop nhét ting chi yéu do tai san ngén han tang 33,40 ty ddng tuong duong
tang 19,47% (S lidu Cong ty me tang 39,43 ty ddng tuong duong tang 29,65%) , cu thé:

— Tai san ngén han hop nhét tang chu yéu do tang khoan dAu tu nim gitt dén ngdy dédo han
tai béo céo hop nhat 104,4 ty dong tuong duong tang 281,4% (béo cdo riéng ting 77,7 ty
dong tuong duong tang 215,83%); tién va cic khoan tuong duong tién giam 38 46 ty dong
tuong dwong giam 52,30% so v6i ndm trude do chuyén sang cac khoan dAu tir nim gitr dén
ngay ddo han; Hang tdn kho giam manh giam 31,69 ty ddng chu yéu do thuc hién ké hoach
ngung hoat dong thuong mai tai cong ty con — Cong ty TNHH Bén Thanh Sunny; khoan
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phai thu ngén han c6 giam nhe 876 triéu déng do thu duoc khoan hd trg vén cua Thinh
Vuong va Bén Thanh Non Nudc va tang khoan trich lap du phong phai thu khé doi 652
triéu déng s0 véi ndm trude. Mot s6 khoan muc tai san ngén han khéc tang bao gém khoan
phai thu khich hang ngin han ting 428 tridu dong so vdéi ddu nam 2025, cic khoan phai
thu khéc ting 946 triéu dong (cht yéu 1ai du thu va phai thu tién dién nude cdc khach hang
thué tai san) va khoan tra trudce cho ngudi ban ¢é ting 603 triéu dong tmg trude cho nha
cung cép thuc hién dich vu.

Tai san dai han giam 12,01 ti déng do 18 trong cong ty lién doanh, lién két 2,86 ty dong,
tang do trich lap dur phong dau tur tai chinh dai han 639 triéu ddng va trich khiu hao 6,93
ty ddng. Chi phi tra trude dai han giam 1,47 ty ddng so véi nam trude chu yéu do phan bd
chi phi stra chita van phong Cong ty me va phan bd phi sir dung ha tang cta Céng ty con —
Céng ty TNHH Bén Thanh - Hiéu Uyén.

Ngudn vén hop nhét ting 21,39 ty dong trong d6 vén chu sé hitu hop nhat ting manh 26,29

ty ddng trong duong ting 6,75% (tai Cong ty me chi tiéu vdn chil s& hitu ting 24,60 ty ddng tuong
duong tang 6,77%) so v&i dau nam do két qua kinh doanh nam 2025 ctia Cong ty me ting manh
so voi nam 2024. No phai tra giam 4,9 ty déng tuong duong giam 4,23% so véi nam trude, trong
d6 chi tiéu ngudi mua tra tién trude ngén han giam manh 8,11 ty ddng (lién quan Cong ty TNHH
Bén Thanh Sunny), cc chi tiéu khac giam bao gém phai tra ngudi lao dong va cac khoan phai tra
dai han lién quan dén tién coc, ky quy cho thué tai san; cic khodn muc ng phai tra con lai tang.

2.2. Mot sb chi tiéu co ban vé két qua kinh doanh cia toan hé théng

DVT: triéu dong

Ké | Thye | Thye | 1R¥chién 2025sov6i) 0 pian
CHI TIEU TRENBAO | hoach | hién hién thgpe: ipn 2024 wEm
CAO HQP NHAT nim nim nim } . 2025/ké
Tang/(giam) o
2025 2025 2024 | o o a6 Yo |hoach 2025
uyét doi
1.Téng thu nhip 252.043 | 276.527 | 282.105 (5.578) | 98,02% | 109,71%
@é: Doanh thu ban ha
Trong do: Doanhthubanhang | , ) 2» 5| 568 706 | 276518 7.812) | 97,17% | 111,16%
va cung cap dich vu
2. Cac khoan chi phi chwa
bao gdm dw phong giam gia | 187.698 | 189.340 | 217.145 (27.805) | 87,20% | 100,88%
diu tw tai chinh
3. Loi nhuin truée thué va
dw phong gidm gia diu twr tai -
] il 64.345| 87.186| 64.960 22.226 | 13421% | 135,50%
chinh (bao gom 10 trong
cong ty lién doanh, lién két)
4. Dy phong giam gia diu tw
tai chinh (bao gém 15 trong |  4.700 3.499 5.711 (2212) | 6127% | 74,45%
cong ty lién doanh, lién két)
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Ké Thue Thuwe e hién.AZOZS SC- AL Thuwe hién
CHi TIEU TREN BAO | hoach | hién | hién (iottien 2622 nim
CAO HQP NHAT nim nim nim . . 2025/ké
; Tang/(giam) o
2025 2025 2024 N Yo |hoach 2025
Tuyét doi :
5. Téng loi nhuan trwéce thué | 59.645 | 83.687 | 59.250 24.437 | 141,24% | 140,31%
6. Loi nhuén sau thué TNDN 66.792 | 46.980 19.812 | 142,17%
dé: Loi nhud thué
Tron @i Fr S 66.651 | 46.859 19.792 | 142,24%
cua cong ty me
7. Vén diéu 1¢ 135.000 | 135.000 -| 100,00%
] e > t A A A
Alangmiban femcoipiiel 4.937| 3471 1.466 | 142,24%
(dong/co6 phiéu)
g(;l"ylelmnhu@n/Vongop 4937% | 34,71%

Nhin chung céc chi tiéu vé& két quéa kinh doanh hop nhét ctia Céng ty déu vuot ké hoach,
riéng céc chi tiéu vé loi nhuan dat mirc ting trudng dang ké so v&i nim 2024 va ké hoach d ra do
tiét giam manh chi phi, co cu lai hinh thirc tb chitc kinh doanh, t6i da hoa dién tich cho thué tai
tru s& van phong Cong ty va tdi wu hoa nhan su tai Cong ty me. Cu thé:

Téng thu nhap (bao gom doanh thu va thu nhép khdc) toan hé thong thuc hién dat 276,53
ty ddng vurot mic ké hoach dé ra 24,48 ty dong twong duong vugt 9,71% so voi ké hoach hop
nhét. S8 liéu hop nhét téng doanh thu va thu nhap khéac nhu sau:

PVT: triéu dong

Thue
@ | T | e | T e |
LINH VU'C hoach | hién | hién Lo 1295 9025/ Kké
niam 2025/ | Thuc hién
2025 | 2025 | 2024 | % S hoach
2024
Doanh thu thuong mai 160.809 | 159.669 | 174.195 (14.526) |  91,66% | 99,29%
Dof‘m‘“h“dl,“'hv‘“ho 80.917 | 109.037 | 102.323 6714 | 106,56% | 134,75%
thué va hop tac
Doanhr i gt dong 5817 7431| 5260 2171 14127% | 127,75%
tai chinh
Thu nhap khéc 4500 390 327 63| 11927% 8.67%
Thng cong 252.043 | 276.527 | 282.105 (5.578) | 98,02% | 109,71%

Trang 7



Doanh thu thuong mai cé két qua dat 159,67 ty d@)ng tuong duong dat 99,26% so véi ké
hoach va thuc hién nim 2025 giam 14,53 ty ddng twong duong giam 8,34% so v&i nam 2024 do
thue hién ké hoach ngung hoat dong thuong mai tai cong ty con - Coéng ty TNHH Bén Thanh Sun
Ny (céng ty me dat 108,08 ty ddng twong duwong dat 101,48% ké hoach d@ ra, tang 1,02 ty ddng
tuong duong ting 0,96% so v&i ndm 2024 trong diéu kién chuyén ddi hinh thirc, khong kinh doanh
thuong mai tai Trung tdm Tan Dinh Thai Binh);

Doanh thu dich vu cho thué bt dong san dat 109,04 ty ddng tang trudng tdt vuot ké hoach
28,12 ty tuong duong vuot ké hoach 34,75% va ting 6,71 ty dong twong duong tang 6,56% so vai
nim 2024 (cong ty me dat 99,83 ty ddng tuong duong dat 108,29% ké hoach, ting 5,97 ty ddng
tuong duong ting 6,37% so véi ndm 2024); Hoat dong dich vu cho thué bt dong san 6 su tdng
trrong manh do thuc hién chuyén hinh thic khai thac kinh doanh tai Trung tdm Téan Dinh - Thai
Binh, duy tri duoc hop ddng cho thué va tang dién tich khai thac cho thué tai tru s& Cong ty. Ti 1€
lap dy dén thang 12 nam 2025 dat 100% trén téng s mat bang.

Doanh thu hoat dong tai chinh dat 7,43 ty dé)ng, tdng 2,17 ty déng tuong duong tang 41,27%
s0 v&i nam 2024 chu yéu do tang tién 13 thu tir c4c khoan ddu tu tién gt c6 ky han tai cac ngdn
hang.

Thu nhép khac hau khéng c6 bién dong déng ké so v&i ndm trude.

Tong chi phi va chi phi khéc toan hé thdng thuc hién dat 192,84 ty ddng giam 30,02 ty
ddng tuwong duong giam 13,47% so v6i nam trude. SH lidu hop nhét tdng chi phi va chi phi khac
nhu sau:

DVT: triéu dong

Thuwe hién 2025 so véi

Ké Thuc | Thuc S Thuec hién
CHI TIEU TREN BAO | hoach | hién | hién fhyro hign 20125 nim
CAO HQP NHAT nim nim nim | .. . 2025/ké
; Tang/(giam)

2025 2025 | 2024 %  hoach 2025

Tuyét doi

1. Cac khodn chi phi chwa
bao gom di phong giim | 187.699 | 189.340 | 217.145 (27.804) | -12,80% | 100,87%

gia diu tw tai chinh

1.1 Gi vén hang ban 115.618 | 128.875 | 144.931 (16.056) | -11,08% | 111,47%
1.2 Chi phi ban hang 40.953 | 41.471| 40.440 1.031|  2,55%| 101,26%
nlé]i,;hi phi quan Iy doanh | 4 oo 1 10703 31190 (12.487) | -40,04% |  60,61%
1.4 Chi phi khac 0 13 360 (347) | -96,39%
1.5 Chi phi tai chinh khac 271 278 224 55| 24,38% | 102,67%
2. Dy phong gidm gid diu | 4700 | 3499| 5711 (2.212) | -38,73% | 74,45%

twr tai chinh (bao gom 15
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KE | Thwe | by | OESHICH 2095 50701 | oyh s gy
CHI TIEU TREN BAO | hoach | hién | hién threiiign 2023 gkt
CAO HQP NHAT nim nim nim |, ) 2025/ké
Tang/(giam) o
2025 | 2025 | 2024 | pocelag %  hoach 2025
trong cong ty lién doanh,
lién két)
2.1 Chi phi tai chinh - Du
phong giam gid dau tw tai 640 | 2.624 (1.985) | -75,62%
chinh
2.2 Phan 14i/16 trong cong
: 2859 | 3.086 27) | -7,36%
ty doanh lién két (227) =
R h- h’ N . h’
Tonge ‘lfh;:a chiphl 195 398 | 192.839 | 222.855 (30.016) | -13,47% | 100,23%
N

A

Cdc khodn chi phi chwa bao gom dw phong giam gid ddu tw tai chinh toan hé thong thy \
hién 189,34 ty dong giam 27,80 ty dong tuorng duong giam 12,80% so véi nam trudce va gan tud }
duong ké hoach dé ra do céc chi phi gia vbn giam ddng thdi Cong ty cling tiét giam cac chi/
phét sinh khac trong nam. Y

Gia vdn hang ban trén toan hé théng 12 128,88 ty ddng giam 16,06 ty ddng tuong duong
giam 11,08% so v6i ndm truéce trong do chi phi gia vdn cua Cong ty me 1a 78,83 ty dong giam
1,16 ty ddng twong duong gidm 1,45% so véi ndm trude. Ti trong ctia gi4 von trén doanh thu hop
nhét va Céng ty me nidm 2025 lan luot 14 47,96% va 37,91% giam nhiéu so véi nam 2024 (ndm
2024 1an luot 12 52,41% va 39,81%), trong d6 ti trong gid von trén doanh thuong mai trén toan hé
théng va cong ty me nim 2025 lan luot 1a 73,45% va 62,80% trong khi nam 2024 1a 76,08% va
64,15%.

Chi phi ban hang toan hé théng phat sinh 41,47 ty ddng (nim trudc 40,44 ty ddng) ting
1,03 ty ddng trong duong ting 2,55% so v6i nam trudc, chi phi ban hang nam 2025 chiém 15, 43%
trén doanh thu bén hang (cing ky nam trudc 14,62%), chi phi ban hang téng do phén loai mot sb
chi phi tir chi phi quan ly sang chi phi b4n hang nhu chi phi hoa chi tai cdc chg, chi phi ca thé ngan
hang, chi phi bao hiém..., ngoai ra chi phi hoa hdng méi gidi ting lién quan dich vu moéi gidi tim
khéch thué mat bing, phan con lai céc chi phi hiu hét giam va giam manh nhu tién lwong, céc
khoan trich theo luong, chi phi dd ding van phong va cac khoan chi phi khac. Chi phi ban hang
néu bo cac khoan trinh bay lai thi nhin chung gidm do tiét kiém chi phi t6i da va gidm manh tién

luong va céc khoan theo Iuong.

Chi phi quan ly toan hé théng phéat sinh 18,70 ty ddng (nam trudc 1a 31,19 ty ddng) giam

12,49 ty déng tuong duong giam 40,04% so véi ndm 2024, riéng Cong ty me gidm 12,54 ty déng
tuong duong giam 41,12% chu yéu do gidgm céc khoan chi phi nhu chi phi luong va céc khoan
trich theo luong, chi phi 14p du phong khoan phai thu khoan hd trg v6n qua han, glam chi phi tiép
khach, chiéu dai, h01 nghi, giam chi phi thué ngoai va gidm do phan loai mot sb chi phi sang chi
phi ban hang. X¢ét vé ti trong chi phi quén ly trén tdng doanh thu va thu nhép tai chinh, thu nhap
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khac thi chi phi quan 1y chiém 6,76% trén tdng doanh thu va thu nhap tai chinh, thu nhap khac
(ndm trude 11,06%), gidam manh 4,29% so véi nam 2024.

Chi phi dw phong gidm gid diu tw tai chinh (bao gom 16 trong cong ty lién doanh, lién
két) nam 2025 12 3,50 ty dong (ndm trudc 5,71 ty déng) giam 2,21 ty ddng twong duong giam
38,73% so v&i ndm trude trong d6 cac khoan du phong giam gia ddu tur tai chinh giam nhiéu do
tinh hoat dong ctia Bén Thanh Non Nudc ¢6 giam 18 so v6i ndm 2024, phan 16 trong cong ty doanh
lién két tai Thinh Vuong cé giam nhe 227 triéu ddng tuong duong gidm 7,36% so v&i nam trude.

Loi nhuin triede thué va truée dw phong giam gid diu tw tai chinh va 16 trong cong ty
lién doanh, lién két hop nhit nam 2025 thuc hién 14 87,19 ty dong (nim trudc 64,96 ty ddng)
tang manh 22,23 ty déng twong duong tdng 34,21% so véi nim trude, dat 135,5% so véi ké hoach
nim 2025 do cé su ting trudng cta doanh thu dich vu va tiét giam manh chi phi.

Loi nhugn trwéc va sau thué hop nhit nam 2025 thuc hién 1an luot 12 83,69 ty ddng (nim
trude 59,25 ty dong) va 66,79 ty dong (nam trudc 46,98 ty ddng) ting manh 1an luot 1a 24,44 ty
ddng twong duong 41,24% va 19,81 ty déng twong duong 42,17% so v&i nam 2024. Chi tiéu Loi
nhuan trudce thué hop nhét dat 140,31% ké hoach dugc dai hoi déng ) dong thong qua.

Nam 2025 Cong ty c¢6 két qua kinh doanh 4n tuong tang trudng manh so véi ndm trude va
dat vuot xa muc ké hoach dat ra. Loi nhudn trude va sau thué hop nhét déu tang manh so véi nam
truée do doanh thu mang dich vu ting trong diéu kién chi phi gid vén dich vu giam, Cong ty tiét
giam kha 16n chi phi tién luvong va chi phi hoat déng, thuc hién t6i wu héa nhan su, chuyén ddi
hinh thtrc khai thac kinh doanh tai Trung tdm Tén Pinh - Thai Binh, ting dién tich khai thic mit
b?mg cho thué tai Tru s¢ vdn phong Cong ty. Bén canh do, cac khoan chi phi trich lap du phong
giam gia dau tu va trich 14p du phong cac khoan phai thu cling gidm so v&i nam trude.

Ty 1¢ lgi nhudn sau thué cia toan hé théng/ Vén diéu 18 nam 2025 dat 49,37% tang nhiéu
so v6éi nam 2024 1a 34,71% . Ty 1€ nay trén bdo cdo me 1a 48,22% va nam 2024 14 30,18%.

2.3. C4c chi sb tai chinh

NAM 2025 NAM 2024

CHI TIEU bVvT Cong Hop Cong Hop

ty me nhit ty me nhét

1. Co cau tai sin

- Tai san ngin han/ Téng tai san % 34,97% | 38,89% | 28,63% | 33,93%
- Tai san dai han/ Téng tai san % 65,03% | 61,11% | 71,37% | 66,07%
2. Co cAu ngudn vén

- No phai tra/ Téng ngudn vén % 2127% | 21,08% | 21,72% | 22,94%
- Nguén vbn chi s¢ hirw/ Téng ngudn vén % 78,73% | 78,92% | 78,28% | 77,06%

3. Chi tiéu danh gia kha ning thanh todn
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NAM 2025 NAM 2024
CHI TIEU nr Cong Hop Cong Hop
ty me nhét ty me nhat
- Kha ning thanh toan nhanh Lan 4,10 4,68 349 | 2,836y,
. ONG TY
- Kha ning thanh toan hién hanh Lin 410 468|  349|  28%|iy
TYRTe
4. Chi tiéu d4anh gia kha ning sinh 161 N THAN
ROE — Ty suét loi nhuén sau thué/ Téng vé % s
- - HO M
. i e e % | 1677%| 16,06% | 1121% | 12,06%1—
chu s& hitu
} — T¥ suét loi nhué thué/ Tong tai
Sél:lOA Ty suat lgi nhudn sau thué/ Tong tai % 13.20% | 12,67% 8.77% | 9.29%
- EPS — Li co bén trén cb phiéu VNDB/CP 4.937 3.471
Kha ning thanh todn nhanh va kha ning thanh toén hién hanh déu dam bao va & mic tot.
Céc chi sb loi nhuén sau thué trén tai san va trén vdn chi s¢ hiru déu ting so v&i nam trude do loi
nhudn sau thué ting manh ca trén bdo céo hop nhét va bdo cdo riéng va cac chi tiéu danh gia kha
ning sinh 151 déu dat két qua tét. Nhin chung, tinh hinh tai chinh ctia Cong ty tai ngay 31/12/2025
14 an toan, 1anh manh va dam bao kha nang thanh khodan.
2.4. Tinh hinh cic khoan dau tw tai chinh dai han
Don vi tinh: Triéu do"ng
2025
CAC KHOANPAUTU | Gidtriddu | Tylégép | Loinhusn Chiphi |y vcpp | D¥Phong/HN
" e % Dw phong = Y theo von chi
tw dén von dén sau thué trong liy ké dén lity ké dén
31/12/2025 | 31/12/2025 | mam 2025 | o C | 311272025 | oo o
Bantwgoprvonyio Coug |, - 4, 450 7.800 (| 26334 ]
ty con
Cong ty TNHH Ben Thanh | 4 450 | 100,00% |  7.800 S| 26334 .
Sun Ny
PAu tw vao Cong ty lién
z 61.000 5.829 2.85 3.755 32
doanh lién ket ( ) 2L %) (45:526)
5 Pau tu Thinh
Cong ty CP Dautu Thy 61.000 | 4621% | (5.829)| 2.859| (93.755) (43.326)
Vuong
Piu tw gép von vao don
S 74.598 (4.709) 639 | (221.829) (31.952)
vi khac
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2025
CAC KHOAN PAU TU Gid triddu | Ty18gop | Loinhuin Dihitf)ah;o LNCPP ?:eghv?g?
tw dén vén dén Silll thué .trlt))ng ° | liy ké dén liy kéndZnu
31/12/2025 | 31/12/2025 | niam 2025 nim 2025 31/12/2025 31/12/2025
Cong ty CP Bén Thanh 19.570 | 10,48% |  4.055| (425)| (48.661) (5.100)
Miii Né
Céng ty CP Du lich Bén
51.628 9 2 : .
Thar k. Nom it 17,28% | (5.270) 910 | (149.342) (25.800)
Cong ty CP Dich vu Vinh )
it 3.400 | 4,42% | (3.494 154 | (23.826 1.052
Lac - Bén Thanh A2% | (3.494) ( ) (1.052)
Téng cong 159.998 S 2.738) | 3.499 | (289.250 75.278)
g cong

(S6 liéu cdc Céng ty CP Pau ti Thinh Vieong, Cong ty TNHH Bén Thanh Sun Ny va Cong
ty TNHH Bén Thanh - Hiéu Uyén da dueoc kiém todn, cdc céng ty con lai s6 liéu chua dwoc kiém

todn).

Hoat dong kinh doanh ctia Céng ty TNHH Bén Thanh Sun Ny dat doanh thu cung cip dich
vu trong nam 2025 1a 60,63 ty dong giam 14,89 ty déng tuong duong giam 19,72% so v6i nam
2024, tuy nhién loi nhuan sau thué tang nhe dat 7,80 ty ddng (nim trudc 7,54 ty ddng) tang 257
triéu ddng twong duong 3,41% so véi nam trude do dinh hudng thu gon rut khéng kinh doanh
thuong mai trong ndm 2025 va doanh thu dich vu di vao 6n dinh. Céng ty TNHH Bén Thanh Sun
Ny c6 gép von véi ty 1é 75% vao Cong ty TNHH Bén Thanh - Hiéu Uyén (vdn diéu 1& 20 ty dong)
dé thuc hién du 4n x4y dung nha xudng cho thué tai Khu cong nghiép Lé Minh Xuén 3. Tuy nam
2025 loi nhuan sau thué cua Bén Thanh Hiéu Uyén c6 tdng nhe dat 562 triéu déng nhung Bén
Théanh Hiéu Uyén s& tiép tuc khé khan trong nim 2026 do hop dong hop tac (ngudn thu duy nhAt)
da hét han thang 11 ndm 2025 va chi gia han dén 14 thing 03 nim 2026 va hién Bén Thanh Hiéu
Uyén van dang tim kiém ddi tac mai.

Nam 2025, Cong ty tiép tuc thuc hién chi truong chuyén nhuong mét phin hodc toan bo
s6 cb ph.;fln cong ty nim giit tai Cong ty CP Pau tu Thinh Vuong (Thinh Vuong) ciia HDQT Bén
thanh TSC, Ban Giam ddc dd nd Iuc tim kiém nhung khéng c6 ddi tac ndo quan tAm. Nam 2025,
doanh thu cho thué tai Thinh Vuong ¢ ting nhe va dat 9,89 ty dong (nim trudc 1a 9,49 ty ddng)
tuy nhién vén 13. Tinh hinh hoat ddng kinh doanh cac dbi tac thué ctia Thinh Vuong khong hiéu
qué va van xin giam gi4 cling nhu tra 1 phin mat bang, bén canh d6, chi phi khau hao qué 16n nén
cong ty van 16 5,83 ty ddng di1 ¢6 giam 18 so v6i nam trude 555 triéu ddng do tang doanh thu 408
triéu ddng va giam gia vdn trén 505 triéu ddng. Thinh Vuong hién con tréng mot phan ting 2 va
toan bo ting 3. Dong tién thu ctia Thinh Vuong chi du trang trai chi phi dé duy tri hoat dong va
tra mot phan 14i vay ciing mot phan nhé no gdc, tai ngay 31 thang 12 nam 2025, khoan ng gbc vay
ngén hang va va mot s& cb déng da qua han 1a 11,78 ty dong (trong d6, ngan hang 7,52 ty dong,
Bén thanh TSC 14 1,774 ty ddng (cudi nam trude 1a 2,959 ty ddng), ng 14 vay Ngan hang 14 5,9 ty
ddng. Ngan hang d4 khoi kién Thinh Vugng do toan bd khoan ng ngan hang da qua han tir thang
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6 nim 2023, Toa 4n dang thu ly. Giao dich chu yéu trong nam cua Cong ty vdi cong ty Thinh
Vuong 12 phai thu 14i h trg vén dai han.
Cong ty CP D1ch vu Vinh Ldc - Bén Thanh thanh 14p thang 10 nam 2019 dén 31/12/2023

Cong ty da dau tu gép vén 12 3.400 triéu ddng chiém ti 1& s& hiru 1a 4,9% theo von gop thue té dén
thoi diém ngay 31/12/2025. Hién nay, Cong ty CP Dich vu Vinh Loc - Bén Thanh van dang trong

qua trinh dAu tu x4y dung chua di vao hoat dong kinh doanh, loi nhuan sau thué nam 2025 16 3, 49‘\

ty dong (nim trudce 15 3,28 ty dong).

Cong ty CP Bén Thanh - Miii Né: tai ngay 31/12/2025, Bén Thanh TSC dang so huu
1.490.000 cb phiéu pho thong cta Cong ty CP Bén Thanh - Miii Né. Trong nam 2025, cong ty nay 74
c6 loi nhuén sau thué 12 4,06 ty ddng (nim trudc 2,88 ty ddng). Trong ndm khéng phat sinh giao
dich lién quan v6i Bén Thanh TSC.

Cong ty CP Du lich Bén Thanh - Non Nudc: Tai ngay 31/12/2025, Bén Thanh TSC dang
s& hiru 3.882.750 cb phleu ph théng cua Cong ty CP Du lich Bén Thanh - Non Nudc. Nam 2025,
doanh thu thudn ctia Bén Thanh - Non Nudc ting déng ké so véi nam trude va dat 68,43 ty dong
(nam trudc 58,16 ty d6ng) tuy nhién Bén Thanh Non Nudc van 16 5,27 ty ddng (nim trudce 16 16,37
ty ddng), tinh hmh hoat dong ctia Bén Thanh Non Nuéc van dang rét kho khin do lugng khach
it va kho khan vé don0 tién. Giao dich chu yeu cua cdng ty vdi cong ty Bén Thanh - Non Nudc 1a
phai thu 141 hd tro vén dai han, khoan hd trg vén nay da dén han tir ngay 31 thang 12 ndm 2023,
trong nim Cong ty da trich 14p du phong no phai thu khé doi theo diing quy dinh. Dén thoi diém
bdo céo nay Cong ty da thodi toan bd vdn du tu tai Bén Thanh - Non Nudc va thu duoc khodn
hd trg von qué han.

2.5. Két luan

Ban Kidm sodt d4 tién hanh thim tra BCTC riéng va BCTC hop nhit nim 2025 da dugc
kidm toan cta Cong ty. Trén co sd b liéu, Ban kiém soét ¢6 céc danh gid nhu sau:

Nim 2025, véi su gidm sat va dinh huéng cia HDQT, Ban Diéu hanh d3 hoan thanh vugt
mittc céc chi tiéu vé lgi nhuan theo ké hoach da duge PHPCD nam 2025 dé ra trong diéu kién kinh
té trong nudc con nhidu khé khin va c6 nhiéu thay ddi lién quan dén chinh sach quén ly thué déi
VO’l mang thuong mai ban 1é. Ban Didu hanh da linh hoat diéu tiét cc hoat dong kinh doanh, tai
cAu tric hoat dong cua Trung tdm Tan Dinh - Théi Binh, tiét g1am nhén su va nang cao su dung
hiéu qua lao ddng, thuc hién tit giam va téi wru hoéa chi phi t8i da cling nhu thuc hién co chu lai
tru s& cong ty nhim ting cao khai théc di¢n tich cho thué.

Cong ty da co két qua kinh doanh nam 2025 4n tuong ting trudng manh so v&i nam trude
va dat vuot xa muc ké hoach dt ra, tinh hinh tai chinh Cong ty tai ngay 31/12/2025 1a an toan,

Janh manh va dam bao kha nang thanh khodn cao. Céc chi s6 loi nhuan sau thué trén tai san va
trén vén chii s& hitu déu ting manh so v&i nim trude va cc chi tiéu danh gia kha nang sinh 101

du dat két qua tot.
Bén canh nhimg thanh qua dat dugc, Ban Kiém sot cling c6 mot s kién nghi cho hoat dong
nim 2026 nhu sau:
— Theo ddi, ra soat vé mit phép ly v& muc dich str dung dét tai cc mit bang dang cho thué
hoic c¢6 ké hoach st dung lam du 4n trong tuong lai nhdm cung cb chit ché tinh phap ly
d4am bao su an toan va hiéu qua kinh doanh.
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Tiép tuc chi y d6n ddc va cé bién phap thu ng dbi véi khoan phai thu khach hang ngén
han, céc khoan hd tro vdn da qué han.
Tim kiém co hoi kinh doanh lap day cac quiy tréng tai diém cho thué kinh doanh vang va
Trung tdm Dén Sinh.
Tiép tuc nghién ctru giai phap thdo g& cac thi tuc phép ly du 4n tai 152-154 V& Vian Kiét,
Phuomg Bén Thanh, TP. HCM.
Tiép tuc bam sat viéc trién khai thuc hién cac th tuc phap ly lién quan du an Khach san
220 —226 Lé Thanh Ton.
Tiép tuc tim ddi tic dé chuyén nhuong phan vén ctia Cong ty tai Cong ty CP Dich vu Vinh
Loc - Bén Thanh va Cong ty CP Pau tu Thinh Vuong.
T6 chirc kiém tra dinh ky va c6 bién phép triét dé nhdm dém bao hé théng PCCC hoat dong
hiéu qua va c6 phap ly phu hop.
Cht trong cong tac quan tri rui ro, thuc hién kiém soat ké hoach chi phi, quan tri dong tién,
kiém soat cong no va hang tdn kho trong toan Cong ty.
Kinh chic Dai hoi thanh cong t6t dep.

TM. BAN KIEM SOAT

Noinhin: Trwéng ban
- Quy Co dong;

- Hoi dé‘ng quan tri; —_— "

- Ban Téng Gidm déc; | (0c

- Luu. e

Hoang Thanh Hai
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REPORT OF THE SUPERVISORY BOARD

Based on the provisions of the Law on Enterprises, the Company's Charter, and the
Organization and Operation Regulations of the Supervisory Board, in 2025, the Supervisory Board
has carried out its activities in accordance with its functions and duties. The Supervisory Board
has prepared a plan, developed a work program, and assigned specific tasks to each member. It
has also conducted regular inspections and supervision of all activities of the company,

specifically:
1. ACTIVITIES OF THE SUPERVISORY BOARD

In 2025, the Supervisory Board operated with 03 members and the total remuneration for
its activities in 2025 was: VND 120 million. During its operation, the Supervisory Board (SB) was
provided with favorable conditions by the Board of Directors (BOD) and the Executive Board
(EB) to carry out its inspection, supervision, and recommendation tasks. The main activities of the
Supervisory Board during the year included:

— Supervise and monitor the implementation of the General Meeting of Shareholders' (GMS)
Resolutions by the Board of Directors (BOD) and the Board of Management (BOM).

— Monitor the activities of the BOD and the EB related to the implementation of the
Company's plan approved by the GMS.

— Control the Company's compliance with information disclosure as per current legal
regulations; compliance with accounting regimes; compliance with the Charter and internal

regulations of the Company.

_ Review the completeness and legality of the audited interim and annual financial
statements.

— Review, inspect, and evaluate the effectiveness and efficiency of the internal control

system.

_  Provide comments and recommendations to the BOD and the BOM on issues related to the
Company's operations.

1.1. Monitoring the Board of Directors' and Executive Board's Activities

In 2025, the BOD held 05 meetings, collected written opinions from members 19 times,
and issued 23 Decisions, including:

—  Approvals related to the organization of the 2025 Annual General Meeting of Shareholders
and approved the Submission for the dismissal of Board members and the supplemental
election of replacement Board members, to be presented at the 2025 Annual General
Meeting of Shareholders.
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Approved the list of candidates for the supplemental election of Board Members for Term
V (2024-2029) and the meeting documents for the 2025 Annual General Meeting of
Shareholders of Ben Thanh Service and Trading Joint Stock Company.

Approved the dissolution of the Ben Thanh Service and Trading Joint Stock Company —
Dan Sinh Center Branch.

Changing the Capital Representative of Ben Thanh Service and Trading Joint Stock
Company at Thinh Vuong Investment Joint Stock Company; and nominating a candidate
for the replacement election of a Board Member (Term 2024-2029) at Thinh Vuong
Investment Joint Stock Company.

Dismissing and appointing personnel to the position of Company Secretary concurrently
serving as the Person in charge of Corporate Governance.

Assigning and adjusting 2025 KPIs for the General Director of Ben Thanh Service and
Trading Joint Stock Company.

Approved the selection of the Independent Auditor to perform the audit of the 2025
Financial Statements.

Decision on the adjustment of the investment policy for the 220-226 Le Thanh Ton Hotel
Project; and approval of the policy to implement local adjustments to the zonal planning at
220-226 Le Thanh Ton.

Decision on changing the corporate seal of Ben Thanh Service and Trading Joint Stock
Company and the seals of its respective branches."

Decision on the 2024 dividend payment.

Decision on implementing the recommendations made by the Board of Supervisors in the
Review Report of the 2025 First-Half Financial Statements of Ben Thanh Service and
Trading Joint Stock Company.

Decision on the policy and approval of the plan for the full divestment of Ben Thanh
Service and Trading Joint Stock Company’s investment in Ben Thanh Non Nuoc Tourism
Joint Stock Company.

Approval of the 2026 Internal Audit Plan.
Approved other matters related to the Company’s business operations.

The BOD also approved the decision regarding the 2024 profit distribution plan of the

subsidiary — Ben Thanh Sun Ny Co., Ltd. (Ben Thanh Sun Ny).

The Supervisory Board participated fully in all BOD meetings and monitored all written

opinion ballots.

The BOD has led all activities of the Company in accordance with the Company's Charter

and the Law on Enterprises.

The resolutions and decisions of the BOD were well and promptly implemented by the

Executive Board.
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The BOD guided, monitored and supported the Executive Board in implementing the 2025
business plan according to the resolutions of the GMS.

The Decisions issued by the BOD and the Executive Board are all consistent with the
Company's business objectives.
The Executive Board has implemented the 2025 business plan according to the resolutions

of the General Meeting of Shareholders and regularly monitored, made reasonable, timely
decisions that are appropriate to the actual business situation of the enterprise.

The Executive Board has consistently sought business opportunities and restructured the
management system to improve business efficiency according to an advanced management model.

1.2. Compliance Control

The Company's information disclosure activities have been carried out fully and in
accordance with the regulations on information disclosure for large-scale public companies listed

on the stock market.

N
In its operations, the Company adheres to the accounting regime; complies with the {\-/,0/3/(
provisions of the Charter and the current internal regulations and rules. 7 Cf
C
1.3. Monitoring the Implementation of Resolutions of the GMS and Decisions of the  THUON
BOD \BEN
The BOD has effectively performed its management, supervision, and business direction %
functions for the Company. In 2025, the BOD implemented the assignment of tasks to each
member of the BOD and the Company's Executive Board to ensure the best possible
implementation of the 2025 business plan targets according to the resolutions of the GMS.
In 2025, the Executive Board surpassed the profit targets set by the 2025 Annual General
Meeting of Shareholders, despite overall domestic economic difficulties and significant changes
in tax management policies concerning the retail sector. The Executive Board flexibly adjusted
business operations, restructured the Tan Dinh Thai Binh Center, reduced headcount, and
enhanced labor productivity. Furthermore, the Board implemented maximum cost reduction and
optimization, while also restructuring the Company’s headquarters to maximize the efficiency of
leasable areas. The specific performance figures are as follows:
Unit: Million VND
2025 2025
ITEM 2025 2025 2024 ACTUAL | ACTUAL
PLAN ACTUAL | ACTUAL | /2025 /2025
PLAN | ACTUAL
Consolidated Total Revenue 252.043 276.527 282.105 | 109,71% 98,02%
Including: Trade-Service Revenue 241.726 268.706 276.518 | 111,16% 97 17%
Consolidated Profit Before Tax and
Before Provision for Financial 64.615 87.186 64.960 | 135,50% | 134,21%
Investment Impairment (including




2025 2025
2025 2025 2024 ACTUAL | ACTUAL

PLAN ACTUAL | ACTUAL /2025 /2025

PLAN | ACTUAL

ITEM

share of profit/loss in Joint Ventures
and Associates)

Consolidated Profit Before Tax 59.645 83.687 59.250 | 140,31% | 141,24%

Consolidated Profit After Tax - 66.792 46.980 N/A | 142,17%

Consolidated Profit After Tax of

Parent Company (consolidated - 66.792 46.980 N/A | 142,17%
statement)
Planned to
use of
2025
after-tax
profits for Dividend
capital Payment
Dividends investment | 2024: 30%
inthe | of Charter
project Capital
[ located at
220-226
Le Thanh
Ton

The Company has paid cash dividends from undistributed accumulated after-tax profits up
to the end 0f 2024 is 30% of Charter Capital, according to Resolution No. 01/NQ-2025 dated April
11, 2025, of the 2025 AGMS, and paid remuneration to the BOD and the Supervisory Board
according to the appropriation plan at the 2025AGMS. Specifically, as follows:

Actual/
2025 A
ITEM Unit GM Actual Resolution
Resolution .
Ratio
Appropriation of Funds, Remuneration for Million
1
the Board of Directors and Supervisory VND 516 516 100,00%

Board

Payment of Remuneration to the Board of
Directors, Supervisory Board, and Secretary
(according to the appropriation plan at the " 516 516 100,00%
2025 Annual General Meeting of
Shareholders) (*)
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Actual/

ITEM Unit A2 A(,}M Actual Resolution
Resolution .
Ratio
A ds Paid to Sharehold 309
Dividends Paid to Shareholders (30% of 7 40.500 40.500 100%

Charter Capital)

2024 Dividends Paid in 2025 (30% of Charter
Capital of 135 billion VND)

ASSESSMENT

(*) In 2025, the Company paid VND 516 million for the remuneration of the Board of
Directors, the Supervisory Board, and the Secretary, which was recorded as operating expenses.

The Board of Directors selected HCMC Moore Aisc Auditing and Informatics Services
Company Limited (abbreviated as AISC) as the auditor for the Company's 2025 Financial

Statements.

2. FINANCIAL STATEMENT REVIEW AND 2025 COMPANY PERFORMANCE

The Supervisory Board has reviewed the Company's audited separate and consolidated
financial statements for 2025. The Supervisory Board reports to the General Meeting of

Shareholders as follows:

2.1. Financial Performance Indicators

Unit: Million VND

2025/

31/12/2025 31/12/2024
No Ttem V 2024 Ratio (%)
Parent Consolidat | Parent | Consolidat Parent Consolidat
Company ed Company ed Company ed
A | ASSETS 493.047 526.967 464.480 505.577 106,15% 104,23%
1 iSSETSNT 172:399 204.942 132.970 171.544 129,65% 119,47%
NON-
2 | CURRENT 320.648 322.025 331.510 334.033 96,72% 96,41%
ASSETS
EQUITY
AND o
B LIABIITIE 493.048 526.967 464.480 505.577 106,15% 104,23%
S
1 ];IABHJIT[E 104.880 111.079 100.908 115.980 103,94% 95,77%
2 | EQUITY 388.168 415.888 363.572 389.597 106,77% 106,75%
ﬁgﬁ;ﬂ : 135.000 |  135.000| 135.000|  135.000| 100,00% |  100,00%
;’riillairuin 86.632 86.632 86.632 86.632 100,00% 100,00%
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2025/
- . 31/12/2025 31/12/2024 2024 Ratio (%)
Parent Consolidat | Parent | Consolidat Parent Consolidat
Company ed Company ed Company ed
- Developm
ent 62.135 62.135 62.135 62.135 100,00% 100,00%
Investment
Fund
- Retained
) 104.401 127.050 79.805 100.899 130,82% 125,92%
Earnings
- Non-
controlling - 5.071 - 4931 - -
Interests

The total assets and capital on the Consolidated Financial Statements as of December 31,

2025, are VND 526,97 billion, an increase of VND 21,93 billion, equivalent to a 4,23% increase
compared to the previous year (the separate report is 493,05 billion VND, a increase of 28,57
billion VND, equivalent to a 6,15% increase compared to the beginning of the year). This growth
in total assets and capital was primarily driven by a significant surge in the parent company's
consolidated after-tax profit in 2025, which increased by VND 19.79 billion compared to 2024.

The increase in consolidated total assets was primarily driven by a VND 33.40 billion rise

in current assets, euivalent to a 19.47% growth (the Parent Company recorded an increase of VND
39.43 billion, or 29.65%). Specifically:

— Consolidated current assets increased primarily due to a rise in held-to-maturity

investments, which grew by VND 104.4 billion or 281.4% on a consolidated basis (the
separate report showed an increase of VND 77.7 billion, or 215.83%); cash and cash
equivalents decreased by VND 38.46 billion, equivelent to 52.30% decrease compare to
the previous year, resulting from a reallocation into held-to-maturity investments;
Inventory saw a sharp decline of VND 31.69 billion, mainly due to the planned cessation
of commercial operations at the subsidiary — Ben Thanh Sunny Co., Ltd; Short-term
receivables decreased slightly by VND 876 million, attributed to the collection of capital
support from Thinh Vuong and Ben Thanh Non Nuoc, offset by an increase of VND 652
million in the provision for doubtful debts compared to the prior year. Other current asset
items that increased include: short-term trade receivables (up VND 428 million from early
2025); other receivables (up VND 946 million, primarily from accrued interest and
receivables for electricity and water from tenants); and prepayments to suppliers (up VND
603 million for service-related advances).

Non-current assets decreased by VIND 12.01 billion, attributed to a loss of VND 2.86 billion
from joint ventures and associates, an increase of VND 639 million in provisions for long-
term financial investments, and depreciation expenses of VND 6.93 billion. Long-term
prepaid expenses decreased by VND 1.47 billion compared to the previous year, primarily
due to the amortization of office renovation costs at the Parent Company and the allocation
of infrastructure usage fees at the subsidiary — Ben Thanh Hieu Uyen Co., Ltd.
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Consolidated capital resources increased by VND 21.39 billion, in which consolidated
owner’s equity saw a sharp rise of VND 26.29 billion, equivalent to 6.75% compared to the
beginning of the year (the Parent Company's equity rose by VND 24.60 billion, or 6.77%). This
growth was driven by the Parent Company's significantly improved 2025 business results
compared to 2024. Liabilities decreased by VND 4.9 billion (4.23%) compared to 2024. Notably,
short-term advances from customers dropped sharply by VND 8.11 billion (related to Ben Thanh
Sunny Co., Ltd.). Other decreasing items included payables to employees and long-term payables
related to security deposits and rental collateral; meanwhile, all remaining liability items increased.

2.2. Some Key Indicators on the Business Results of the Group

Unit: Million VND

2025 Actual Vs. 2024 Actual

INDICATORS ON
5 2025 2024
CONSOLIDATED el 2025 Actual /
Increase/(Decrease) /J\o*\:
\
1. Total Income 252.043 | 276.527 | 282.105 (5.578) 98,02% 109,71%
2HVY
ding: R fr H/
Including:  Revenue —IOM | »4) 296\ 268706 | 276.518 7812) | 97,17% | 111,16%
Sales and Service Provision B~
2. Expenses Excluding
Provision for Financial | 187.698 | 189.340 | 217.145 (27.805) 87,20% 100,88%
Investment Impairment
3. Profit before tax and
provision for impairment of
financial investments | 64.345 87.186 64.960 22.226 | 134,21% 135,50%
(including losses in joint
ventures and associates)
4. Provision for Financial
Investment Impairment
; . . . 4.700 3.499 5.711 (2.212) 61,27% 74,45%
(including loss in Joint
Ventures and Associates)
5. Total Profit Before Tax 59.645 83.687 59.250 24.437 | 141,24% 140,31%
3 t
fis JHob Gty CURonTE 66.792 |  46.980 19.812 | 142,17%
Income Tax
ng: T
Drelyding Brofit e TEc ot 66.651| 46.859 19.792 | 142,24%
Parent Company
7. Charter Capital 135.000 | 135.000 -| 100,00%




INDICATORS ON

2025 Actual Vs. 2024 Actual

202 2025 2024 5
CONSOLIDATED 025 2025 Actual /
STATEMENTS Plan Actual | Actual Absolute o, 2025 Plan
Increase/(Decrease)
8. Earnings Per Share
4.937 3.471 1.466 | 142,24%
(VND/Share) °
9. Rf:ltlo of Prf)ﬁt / Average 1937% | 34.71%
Equity Contribution

Overall, the Company’s consolidated business performance targets exceeded the plan.

Notably, profit indicators achieved significant growth compared to both 2024 and the set targets.

This was driven by drastic cost reductions, restructuring of business organization, maximizing
leasable areas at the Company’s headquarters, and optimizing headcount at the Parent Company.

Specifically:

Total income (including revenue and other income) for the entire system reached VND
276.53 billion, surpassing the set target by VND 24.48 billion, equivalent to a 9.71% increase,
compared to the consolidated plan. The consolidated figures for total revenue and other income

are as follows:

Unit: Million VND

Increase/
_ (Decrease) % 2025 2025
202 2024
SECTOR 2025 Plan Actuil Actual 2025 Actual/202 | Actual/2025
Actual/202 4 Actual Plan
4 Actual
Trade Revenue 160.809 | 159.669 174.195 (14.526) 91,66% 99,29%
Rental Service Revenue 80.917 | 109.037 102.323 6.714 106,56% 134,75%
Financial Income 5.817 7.431 5.260 2.171 141,27% 127,75%
Other Income 4500 390 327 63 119,27% 8,67%
Total 160.809 | 159.669 174.195 (14.526) 91,66% 99,29%

Commercial revenue reached VND 159.67 billion, equivalent to 99.26% of the target. The
2025 performance decreased by VND 14.53 billion (equivalent to 8.34%) compared to 2024,
primarily due to the planned cessation of commercial operations at the subsidiary — Ben Thanh
Sun Ny Co., Ltd. (The Parent Company, achieved VND 108.08 billion, reaching 101.48% of its
target and increasing by VND 1.02 billion (0.96%) compared to 2024, despite the transition in
business model and the discontinuation of commercial activities at the Tan Dinh Thai Binh

Center).
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Revenue from real estate leasing services reached VND 109.04 billion, showing strong
growth and surpassing the target by VND 28.12 billion (equivalent to 34.75%), an increase of
VND 6.71 billion (equivalent to 6.56%) compared to 2024. (The Parent Company achieved VND
99.83 billion, equivalent to 108.29% of its target, and grew by VND 5.97 billion (equivalent to
6.37%) compared to 2024. This robust growth was driven by the transition in business model at
the Tan Dinh - Thai Binh Center, the successful maintenance of existing lease contracts, and the
expansion of leasable areas at the Company's headquarters. As of December 2025, the occupancy

rate reached 100% of the total premises.

Financial income reached VND 7.43 billion, an increase of VND 2.17 billion (equivalent
to 41.27%) compared to 2024. This growth was primarily driven by higher interest income earned

from term deposits at various banks.

Other income showed no significant fluctuations compared to the previous year.

Total expenses and other expenses for the entire system amounted to VND 192.84 billion,

a decrease of VND 30.02 billion (equivalent to 13.47%) compared to the previous yea\'[he
\
\

consolidated figures for total expenses and other expenses are as follows: \

/

2025 Actual Vs. 2024 Actual |

INDICATORS ON
CONSOLIDATED ff::j :coizl 2024 Actual ? 22052 ?;fl“al i
STATEMENTS Absolute o i
Increase/(Decrease) )7
i
|
1. Expenses Excluding N '.\
Provision for Financial | 187.699 | 189.340 217.145 (27.804) | -12,80% 100,87%\\\/;
Investment Impairment A\
1.1 Cost of Goods Sold | 115.618 | 128.875 144.931 (16.056) | -11,08% 111,47%
1.2 Selling Expenses 40.953 41.471 40.440 1.031 2,55% 101,26%
1= d
13, Gemorg - S0 anies7l. 1808 31.190 (12.487) | -40,04% 60,61%
Administrative Expenses
1.4 Other Expenses 0 13 360 347) | -96,39%
; i ial
155 . Other:- FimAneIa 271 278 224 55| 2438% |  102,67%
Expenses
2. Provision for
Financial Investment
Impairment (including 4.700 3.499 5. 711 (2.212) | -38,73% 74,45%

loss in Joint Ventures
and Associates)

2.1 Financial Expenses -
Provision for Financial 640 2.624 (1.985) | -75,62%

Investment Impairment




INDICATORS ON - s 2025 Actual Vs. 2024 Actual I
CONSOLIDATED Plan Actual 2024 Actual 2025 Ic)l :
STATEMENTS Absolute % "
Increase/(Decrease)
_ t/L
22 Shar‘e of Profit/Loss 2859 3.086 (227) -7,36%
in Associates
1E d
Total Bxpenses and | 1) 306 | 197839 |  222.855 (30.016) | -13,47% |  100,23%
Other Costs

Expenses excluding provisions for devaluation of financial investments across the entire
system amounted to VND 189.34 billion, a decrease of VND 27.80 billion (equivalent to 12.80%)
compared to the previous year. This figure was closely aligned with the set plan, driven by a
reduction in Cost of Goods Sold and the simultaneous minimization of other incurred expenses

throughout the year.

Cost of Goods Sold (COGS) for the entire system stood at VND 128.88 billion, a decrease
of VND 16.06 billion (equivalent to 11.08%) compared to the previous year, the Parent Company's
COGS was VND 78.83 billion, down VND 1.16 billion (equivalent to 1.45%) compared to the
previous year. The COGS-to-revenue ratio for the consolidated report and the Parent Company in
2025 was 47.96% and 37.91%, respectively—a significant reduction from 2024 (which stood at
52.41% and 39.81%, respectively). Furthermore, the COGS-to-commercial revenue ratio for the
entire system and the Parent Company in 2025 improved to 73.45% and 62.80%, compared to
76.08% and 64.15% in 2024.

Selling expenses for the entire system amounted to VND 41,45 billion (compared to VND
40.44 billion in the previous year), an increase of VND 1,03 billion, equivalent to a 2,55% increase
compared to the previous year. Selling expenses in 2025 accounted for 15,43% of sales revenue
(14,62% in the same period of the previous year). Selling expenses increased due to higher sales
volume, but the ratio to revenue decreased by 1.87% compared to 2023. This increase was
attributed to the reclassification of certain items from general and administrative expenses to
selling expenses, such as market commission fees, bank card processing fees, and insurance costs.
Additionally, brokerage commissions rose in connection with leasing agency services.
Conversely, most other costs saw significant declines, particularly salaries and payroll-related
contributions, office supplies, and other miscellaneous expenses. Excluding the aforementioned
reclassified items, selling expenses generally decreased due to maximum cost-saving measures
and a sharp reduction in labor-related costs. '

General and Administrative expenses for the entire system amounted to VND 18.70 billion
(compared to VND 31.19 billion in the previous year), representing a decrease of VND 12.49
billion, equivalent to a 40,0% decrease compared to 2024. Specifically, the Parent Company's
General and Administrative expenses dropped by VND 12.54 billion, equivalent to a 40,0%
decrease compared to 2024, primarily driven by reductions in salaries and payroll-related
contributions, provisions for overdue capital support receivables, and business entertainment and
conference expenses. Additionally, there was a decrease in outsourced service costs and the
reclassification of certain items to selling expenses. In terms of ratio, General and Administrative
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expenses accounted for 6.76% of total revenue, financial income, and other income (compared to
11.06% in the previous year), marking a significant decrease of 4.29% compared to 2024.

Provision for financial investment impairment (including loss in Joint Ventures and
Associates) in 2025 was VND 3,05 billion (compared to VND 5,17 billion in the previous year),
decreased VND 2,21 billion

Provisions for devaluation of financial investments (including losses from joint ventures
and associates) in 2025 amounted to VND 3.50 billion (compared to VND 5,71 billion in the
previous year), representing a decrease of VND 2.21 billion (equivalent to 38.73% in previuos
year). Specifically, these provisions decreased significantly as Ben Thanh Non Nuoc reported
lower losses compared to 2024. Additionally, the share of loss from the associate — Thinh Vuong
_ saw a slight reduction of VND 227 million (7.36%) compared to the prior year.

Profit before tax and before provision for financial investment impairment and loss in
associates in 2025 reached VND 87.19 billion (compared to VND 64.96 billion in the previous
year). This represents a sharp increase of VND 22.23 billion (34.21%) compared to 2024,
achieving 135.5% of the 2025 plan. This impressive performance was driven by the growth in
service revenue and drastic cost reductions.

Consolidated profit before tax and consolidated profit after tax for 2025 reached VND
83.69 billion (compared to VND 59.25 billion in the previous year) and VND 66.79 billion
(compared to VND 46.98 billion in the previous year), respectively. These figures represent sharp
increases of VND 24.44 billion (equivalent to 41.24%) and VND 19.81 billion (equivalent to
42.17%), respectively, compared to 2024. Notably, the consolidated profit before tax reached
140.31% of the plan approved by the General Meeting of Shareholders."

In 2025, the Company delivered an impressive performance, characterized by robust
growth and significantly exceeding all set targets. Both consolidated profit before and after tax
surged year-on-year. This success was driven by strong growth in service revenue despite lower
cost of services, alongside substantial savings in labor and operating expenses. These results were
achieved through headcount optimization, the strategic business model transition at the Tan Dinh
- Thai Binh Center, and the expansion of leasable areas at the Company’s headquarters.
Furthermore, the overall performance was bolstered by a reduction in provisions for both
investment devaluation and doubtful receivables compared to the previous year.

The system-wide return on equity (ROE)/ on Charter Capital in 2025 reached 49.37%, a
significant increase from 34.71% in 2024. For the Parent Company, this ratio stood at 48.22%,
compared to 30.18% in the previous year.

2.3. Financial Indicators

HUGP,JGP
BEN

/Z’/y —
X7 Py

2025 2024

ITEM Dt Parent Parent

Company | Consolidated | Company | Consolidated

1. Asset Structure

- Current Assets / Total Assets % 34,97% 38,89% | 28,63% 33,93%




2025 2024
ITEM Unit Parent Parent

Company | Consolidated | Company | Consolidated
- Non-current Assets / Total Assets % 65,03% 61,11% 71,37% 66,07%
2. Capital Structure
- Total Liabilities / Total Capital % 21,27% 21,08% 21,72% 22.94%
- Equity / Total Capital % 78,73% 78,92% | 78,28% 77,06%
3. Liquidity Ratios
- Quick Ratio Time 4,10 4.68 3,49 2,83
- Current Ratio Time 410 4,68 3,49 2,83
4. Profitability Ratios
- ROE — Return on Equity % 16,77% 16,06% | 11,21% 12,06%
- ROA — Return on Assets % 13,20% 12,67% 8,77% 9,29%
- EPS — Earnings Per Share VND/Share 4.937 3.471

Both the quick ratio and current ratio remained stable and stayed at healthy levels. The
return on assets (ROA) and return on equity (ROE) indicators both increased compared to 2024,
driven by the robust growth in net profit in both the consolidated and separate financial statements.
All profitability ratios delivered strong results. Overall, the Company’s financial position as of
December 31, 2025, is secure, healthy, and ensures strong liquidity.

2.4. Status of Long-term Financial Investments

Unit: Million VND

2025
Accumulate
Equity Accumulated d
Contributi ; ..
STMENTS Investment ontri u i Profit Provision Retained Provision/Re
Value as of on Ratio Profit (ARP) versal by
After Tax | Expense .
December as of for 2025 for 2025 as of Equity Stake
31,2025 | December > | December 31, as of
31,2025 2025 December
31, 2025
Equity investment in
quity o 24.400 7.800 ] 26.334 ;
subsidiaries
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2025
Accumulate
Equity Accumulated d
Investment | Contributi .. Retained Provision/Re
INVIESITRIENTS Value as of on Ratio Agrot:;c 1;‘;0v1510n Profit (ARP) versal by
December as of f e;()zasx ‘ sze(l)lzs; as of Equity Stake
31,2025 | December | - December 31, as of
31,2025 2025 December
31, 2025
BenFhanhiSun Ny Cogpany; 24.400 | 100,00% |  7.800 . 26.334 -
Limited
Investment in joint ventures
. 61.000 (5.829) 2.859 (93.755) (43.326)
and associates
[hinh i t Joint
B 61.000 | 4621% | (5.829)| 2.859| (93.755)|  (43.326)
Stock Company
X ot
bty myestuyentn:other 74.598 (4.709) 639 | (221.829)| (31.952)
entities ~_
o0
anh - Mui N
Ben Thank, - Mt Be 19.570 | 10,48% 4055| (425)|  (48.661) (5.100) 1
Corporation i
KR
- Resort
Bg Thanh = NomNuOeRese 51.628 | 1728% | (5.270) 010 | (149342)|  (25.800)
Corporation it
Vinh Loc — Ben Thanh n
3.400 4.42% 3.494 154 23.826 .05
Services Joint Stock Company i ( ) ( ) (1.052)
Total 159.998 2738) | 3.499| (289.250) | (75.278)

i

>/

(X

=

-

= 4

(The figures for Thinh Vuong Investment JSC, Ben Thanh Sun Ny Co., Ltd., Ben Thanh —
Hieu Uyen Co., Ltd. have been audited; the figures for the remaining companies have not been

audited).

The business operations of Ben Thanh Sun Ny Co., Ltd. experienced service revenue of
VND 60,63 billion in 2025, an decrease of VND 14,89 billion, equivalent to 19,72%, compared to
2024. However, its profit after tax (PAT) saw a slight increase to VND 7.80 billion (up from VND
7.54 billion in the previous year), representing a growth of VND 257 million (equivalent to
3.41%). This was due to the strategic decision to exit commercial trading operations in 2025,

allowing service revenue to stabilize.

Ben Thanh Sun Ny Co., Ltd. recorded service revenue of VND 60.63 billion in 2025, a
decrease of VND 14.89 billion (19.72%) compared to 2024. However, its profit after tax (PAT)
saw a slight increase to VND 7.80 billion (up from VND 7.54 billion in the previous year),
representing a growth of VND 257 million (3.41%). This was due to the strategic decision to exit
commercial trading operations in 2025, allowing service revenue to stabilize. Ben Thanh Sun Ny
holds a 75% equity interest in Ben Thanh - Hieu Uyen Co., Ltd. (Charter Capital: VND 20 billion),



which was established to develop factory-for-lease projects at Le Minh Xuan 3 Industrial Park.
Although Ben Thanh - Hieu Uyen's PAT increased slightly to VND 562 million in 2025, the
subsidiary faces significant challenges in 2026. Its sole revenue-generating cooperation contract
expired in November 2025 and has only been extended until March 14, 2026. The company is
currently in the process of seeking new partners.

In 2024, the Company continued to implement the policy of transferring part or all of the
shares held in Thinh Vuong Investment JSC (Thinh Vuong) by the Ben Thanh TSC Board of
Directors. Despite the Management Board’s efforts, no interested partners were found. In 2025,
Thinh Vuong’s leasing revenue saw a slight increase to VND 9.89 billion (up from VND 9.49
billion in the previous year); however, the company remained in a loss position. The business
operations of Thinh Vuong’s tenants were ineffective, leading to requests for rent reductions or
partial premises handovers. Furthermore, due to high depreciation costs, Thinh Vuong recorded a
loss of VND 5.83 billion. This represented a slight improvement (a loss reduction of VND 555
million) compared to the prior year, driven by a VND 408 million increase in revenue and a VND
505 million decrease in cost of sales. Currently, part of the 2™ floor and the entire 3" floor remain
vacant. Thinh Vuong’s cash flow is only sufficient to cover basic operating expenses, partial
interest payments, and a small portion of the principal debt. As of December 31, 2025, overdue
principal loans totaled VND 11.78 billion (including VND 7.52 billion to the bank and VND 1.774
billion to Ben Thanh TSC - compared to VND 2.959 billion at the end of the previous year).
Additionally, overdue bank interest amounted to VND 5.9 billion. The bank has initiated legal
proceedings against Thinh Vuong as all bank debts have been overdue since June 2023, and the
case is currently being handled by the Court. The primary transactions between the Company and
Thinh Vuong during the year involved interest receivables from long-term capital support.

Vinh Loc - Ben Thanh Service JSC was established in October 2019. As of December 31,
2023, the Company had invested VND 3,400 million, representing a 4.9% ownership ratio based
on actual capital contributions as of December 31, 2025. Currently, Vinh Loc - Ben Thanh Service
JSC is still in the investment and construction phase and has not commenced business operations.
The profit after tax for 2025 was a loss of VND 3,49 billion (compared to a loss of VND 3,28
billion in the previous year).

Ben Thanh - Mui Ne JSC: As of December 31, 2025, Ben Thanh TSC holds 1,490,000
common shares of Ben Thanh - Mui Ne JSC. In 2025, this company reported a profit after tax of
VND 4,06 billion (compared to VND 2,88 billion in the previous year). No transactions with Ben
Thanh TSC occurred during the year.

Ben Thanh - Non Nuoc Resort Corporation: As of December 31, 2025, Ben Thanh TSC
holds 3,882,750 common shares of Ben Thanh - Non Nuoc Resort Corporation. In 2025, Ben
Thanh - Non Nuoc's net revenue increased significantly compared to the previous year, reaching
VND 68,43 billion (compared to VND 58,16 billion in the previous year). However, Ben Thanh -
Non Nuoc still recorded a loss of VND 5.27 billion (compared to a loss of VND 16,37 billion in
the previous year). The company's operations remain highly challenging due to low customer
volume and cash flow constraints. The primary transactions between the Company and Ben Thanh
- Non Nuoc involved interest receivables from long-term capital support. This capital support
matured on December 31, 2023, and the Company has fully recognized provisions for doubtful
debts in accordance with regulations. As of the date of this report, the Company has successfully
divested its entire investment in Ben Thanh Non Nuoc and recovered the overdue capital support.
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2.5. Conclusion

The Board of Supervisors has conducted an inspection of the Company’s Audited Separate
and Consolidated Financial Statements for 2025. Based on the recorded data, the Board of
Supervisors offers the following assessments:

In 2025, under the supervision and strategic orientation of the Board of Directors, the
Executive Board successfully exceeded the profit targets set by the 2025 General Meeting of
Shareholders. These results were achieved despite a challenging domestic economic environment
and significant changes in tax management policies affecting the retail segment. The Executive
Board demonstrated operational flexibility by restructuring the Tan Dinh - Thai Binh Center,
optimizing headcount, and improving labor productivity. Furthermore, they implemented
maximum cost-saving and optimization measures, while successfully reconfiguring the company’s
headquarters to maximize leasable floor area.

The Company delivered impressive business results in 2025, characterized by robust
growth compared to the previous year and significantly exceeding all set targets. As of December
31, 2025, the Company’s financial position is secure, healthy, and ensures high liquidity. Key
indicators, including Return on Assets (ROA) and Return on Equity (ROE), showed strong year-
on-year growth, with all profitability ratios yielding excellent results.

In addition to the achievements, the Supervisory Board also has some recommendatidjn;\s
O\

for operations in 2026 as follows: A4 J

—  Monitor and conduct legal reviews of land-use purposes for currently leased premises af
planned future projects. This initiative aims to strengthen legal compliance, ensuring both
operational security and business efficiency.

—  Continue to closely monitor and implement decisive measures for the collection of short-
term trade receivables and overdue capital support.

—  Actively seek business opportunities to fill vacancies at the Gold Trading counters and the
Dan Sinh Center.

— Continue to research and implement solutions to resolve legal procedures for the project
located at 152-154 Vo Van Kiet, Ben Thanh Ward, Ho Chi Minh City.

—  Continue to closely monitor the implementation of legal procedures related to the 220 —
226 Le Thanh Ton Hotel project.

—  Continue seeking partners for the divestment of the Company’s equity interest in Vinh Loc
- Ben Thanh Service JSC and Thinh Vuong Investment JSC.

— Organize periodic inspections and implement definitive measures to ensure the Fire
Prevention and Fighting (FPF) system operates effectively and maintains full legal
compliance.

—  Prioritize risk management by implementing strict controls over cost budgeting, cash flow
management, and the monitoring of receivables and inventory levels throughout the
Company.



Wishing the General Meeting a successful event.
PP. THE SUPERVISORY BOARD

Recipients:
- Shareholders; Head of the Board
- Board of Directors; s ==
- Board of Management; T G
- File. _
Hoang Thanh Hai
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